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Welcome to the Australian Ethical Investment Limited  
(Australian Ethical) Annual Report for 2026.

About the report

We have included the performance for Australian 
Ethical Investment Limited (‘Australian Ethical’, 'AEI', 
the ‘Company’ or ‘Parent entity’) and the entities it 
controlled during the year including Australian Ethical 
Superannuation Pty Ltd (‘Australian Ethical Super’, ‘AES’) 
and the Australian Ethical Foundation Limited (‘The 
Foundation’), for the period 1 July 2025 to 30 June 2026 
(‘FY26’) in this report. 

Our purpose is investing to support a better world. 
This means that as well as striving to deliver great 
investment outcomes for our customers, we must also 
understand, measure and mitigate our impacts on 
people, on animals and on the world around us. 

Our annual and sustainability reporting suite comprises 
this report, our 2026 Data Book, 2026 Ethical 
Stewardship Report, 2025 Modern Slavery Statement 
and Corporate Governance Statement.

We evolve our sustainability reporting to reflect 
developing global standards. Since 2002 we have used 
the Global Reporting Initiative’s (GRI) framework to track 
and report our impacts. 

Supporting information can be found on our website 
at: www.australianethical.com.au/shareholder/
sustainabilityinsights/ 

KPMG has audited the financial statements within our 
Annual Report and provided limited assurance over 
a selection of other data points. Data points that are 
covered by the limited assurance are identified in the 
document. KPMG's assurance opinion is available on 
pages 174 to 177. We welcome your feedback on our 
reports. Please contact our Investor Relations team at  
aef_investor_relations@australianethical.com.au.

Our Corporate Governance Statement is available at  
australianethical.com.au/shareholder/corporate-governance

Acknowledgement of Country 

Australian Ethical has offices on Gadigal country in Sydney, a part of the Eora Nation, and on Wurundjeri  
Woi-wurrung and Bunurong Boon Wurrung country in Melbourne, a part of the Kulin Nation. Australian Ethical 
acknowledges the Traditional Owners of the country on which we work. We recognise and celebrate their 
continuing connection to land, waters and culture. We pay our respects to Elders past and present and thank  
them for protecting Country since time immemorial.
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Who we are starts  
with why we exist

... then we will begin to see these changes...

Environmental and  
social outperformance 
will enhance investment 
valuations 

Rewarding those skilled in 
selecting investments for 
sustainability and aligning 
markets to support 
system resilience, 
benefiting the whole of 
the market economy

Our efforts will scale  
up and multiply

as markets reward both 
financial return for 
investors, and also the 
positive & negative 
outcomes for all 
stakeholders 

We will attract  
more capital

growing our funds 
under management, 
revenue, influence, 
and foundation giving, 
encouraging others to 
follow our example 

Our portfolios,  
clients and business  
will benefit

because our approach 
leads us to investments 
that are well positioned, 
as low carbon and 
sustainable transitions 
accelerate delivering 
superior risk adjusted 
returns to investors 

Our purpose is to invest for a better world
We believe investing can deliver both attractive investment returns while also  

influencing progress towards a better future for the planet and all its inhabitants.

Eventually we expect to reach a tipping point where money is a force for good  
An equitable future for people, planet and animals

Our Theory of Change

We believe if we do all these things...

Intentionally 
allocate capital

to investments with  
net positive 
activities according 
to our Ethical 
Charter and Criteria

Advocate and 
engage

to call for and 
catalyse positive 
change

Provide  
consequences

(positive and 
negative) for 
ethical 
performance

Signal our 
example and 
collaborate

to amplify our 
message and 
role model this 
approach

Seed and 
accelerate 
transformative 
solutions

through our 
foundation giving 
and impact investing

Our purpose is embedded in our Ethical Charter# and 
written into our corporate Constitution with a clear 
intention: to invest for a better world, for people, planet, 
and animals.

From small beginnings to where we are 
today
In 1986, a small group in Canberra asked a question that 
still feels urgent today: what if money could do more 
than make money? Forty years on this November, with 
more than 130,000 investors and $14.5 billion under 
management, we're still asking it, and still building the 
answer.

Most investment managers start with financial analysis, 
but at Australian Ethical, ethics always comes first. 
Every company, asset and opportunity is assessed 
against our Ethical Charter before it can enter our 
portfolio. Only then does our investment team apply 
research and analysis to build portfolios designed to 
deliver competitive long-term returns.

And it doesn't stop at the point of investment. We 
engage with the companies we own and some 
we don't, vote at AGMs, and use our voice to hold 
businesses to higher standards — all guided by the 
same Ethical Charter.

Backing ideas before they become 
obvious
One of the privileges of four decades of investing is 
seeing ideas once considered niche become part of 
everyday life. We have backed companies working 
in energy efficiency, health technology, renewable 
energy, aged care and the circular economy – areas 
growing with the future economy. Businesses that 
innovate, adapt and manage change responsibly are 
often better positioned to create enduring value and 
deliver strong long-term returns for investors.

Our Theory of Change is how we pursue that ambition 
– how we invest, advocate, collaborate, and agitate to 
build our business intended to contribute to genuine 
change in the world. The goal, as it has always been, is 
for money to be a force for good. The diagram opposite 
shows how it all connects.

Part of something bigger
Australian Ethical's story has always belonged to the 
people who invest with us. Individual choices, made 
collectively, shape the kind of economy we build, and 
evidence of that influence grows as we do.

Climate change, technological disruption, 
demographic change and social inequality are defining 
investment risk and opportunity as much as they are 
defining our world. The businesses best placed for the 
future will respond to change, manage risk responsibly, 
and contribute to solutions, and that's a thesis as 
relevant now as it's ever been.

This report is a window into the year just passed – what 
we achieved, how our investments performed, and 
where we're headed. For the investors, employees, and 
partners who share the belief that where money goes 
matters.

#	The Australian Ethical Charter is included on page 165 of this report.

OVERVIEW4 5

AUSTRALIAN ETHICAL INVESTMENT 2026 ANNUAL REPORT

OVERVIEW



Our journey – 40 years 
of investing in what matters 

Friends launched Directed 
Financial Management with 
23 principles in an Ethical 
Charter# to guide investment 
decisions

1986

20222016 2020 20252021 2024 2026

201520052000 2006 2013 2014

First Australian public 
company awarded 
B Corp Status

Started serving the 
adviser channel

Launched Growth Opportunities and 
Balanced Income Funds 

#3 Net Promotor Score in the 
super fund industry**** 

Winner of the PRI Awards 2026 in the 
System Stewardship category***** 

Winner RoyMorgan 2025 Customer 
Satisfaction Annual Awards, 

Superannuation Fund of the Year and 
Retail Superannuation Fund of the Year 

Winner 2026 AFR Sustainability*** 
Leader in Banking, insurance, 

superannuation & financial services
Transition of superannuation 

membership to GROW Inc 

Recommended ratings 
from Lonsec and Zenith for 

all Multi Asset funds**

Custodian and investment 
platform change to State 
Street and Charles River Launch the Emerging 

Companies Fund

Admitted into 
the ASX 300 Altius Asset 

Management 
acquisition

New Visionary Grants 
program - to fund climate 

solutions through the  
Australian Ethical Foundation

Christian 
Super merger 

Community grants 
program set up to donate 
10% of profits before tax

In October 2005 Australian 
Ethical became one of the 
first fund managers to be 
accredited for SRI 
recognition by the Ethical 
Investment Association*

Head office moves 
from Canberra 
to Sydney

The Australian Ethical 
Superannuation fund 
is launched

19981995

Company name 
changes to 
Australian Ethical 
Investment Limited

$500m 
FUM

$190m 
FUM

$1bn 
FUM

2002

Australian Ethical 
is listed on the ASX 
in December 2002

$5bn 
FUM $10bn 

FUM

It's been 40 years since a group of progressive, likeminded friends got 
together to create the Canberra based investment company  
that would become Australian Ethical 

$14.5bn 
FUM

#	The Australian Ethical Charter is included on page 165 of this report.
** 	Page 5, www.australianethical.com.au/globalassets/pdf-files/sustainability-reports/2005-sustainability-report.pdf 

**	 Lonsec – the rating published on 04/2025 for AUG0020AU, AUG0017AU, AUG6267AU 
is issued by Lonsec Research Pty LTD. Zenith Investment Partners - rating applies 
AUG0020AU, AUG7454AU, AUG6267AU assigned in Sept 2024. Ratings are general 
advise only and were prepared without taking account of investors objectives, financial 
situation or needs

***	 Announced  3 September 2026
**** 	Investment Trends Super Member Engagement Report 2025 & 2026
***** Announced 21 September 2026.

ROY MORGAN

CUSTOMER
SATISFACTION

AWARDS

2025

SUPERANNUATION 
FUND

OF THE YEAR
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Message from the CEO
John McMurdo,  
Chief Executive Officer & Managing Director

This year marks 40 years of Australian Ethical. Across market cycles 
and shifting public attention, we have shown that long-term returns 
can be delivered while investing in companies shaping a better future. 

Making a real difference takes more than directing 
capital to the right places; it takes speaking up,  
holding businesses and governments to account,  
and doing both consistently regardless of where  
public attention sits. 

We have all seen how the sense of urgency around 
climate change can come and go. When the evidence 
is undeniable, people pay attention and demand 
action. When things seem calmer, apathy creeps back 
in. The events of recent months are a reminder that 
the stakes have not changed. Record-breaking heat 
and drought this northern summer drove devastating 
wildfires across France, Spain, Greece and the Balkans1. 
In British Columbia, a provincial state of emergency 
was declared as fires threatened lives and homes2. 
The 11 years since the Paris Agreement have been the 
hottest on record, and the current global trajectory will 
only deepen the impact of irreversible change3. 

And it is not only climate. From weapons manufacturing 
amid global conflicts to the broader social and human 
rights risks that conventional investment portfolios rarely 
account for4, the case for a more considered approach 
to where capital goes has never been clearer. 

There are also some real signs of progress. Australia's 
national energy grid was 50% renewables in late 2025, 
and each quarter of 2026 has set a new record. In the 
last financial year, more than 8 gigawatts of new large-
scale renewable energy and storage were added to the 
grid, with wholesale electricity prices down 47% year 
on year5. It’s clear based on the data the transition is not 
just happening, it’s accelerating. 

But keeping momentum requires sustained pressure, 
and that is something we continue to apply. This 
year we have continued to hold companies and 
policymakers to account on issues that matter for long-
term investors. In the last 12 months, at the Woolworths, 
Westpac, QBE and Macquarie AGMs, we took positions 
that few others are willing to take, filing shareholder 
resolutions and speaking up publicly when other 
investors stay quiet. 

Message from the Chair
Steve Gibbs,  
Chair

This November, Australian Ethical turns 40. The people who founded 
this business, and those who shaped it along the way, had remarkable 
foresight about where the world was heading. What they built has 
stood the test of time and grows relevant with every passing year.

The last 12 months have been a strong period.  
We have performed well for shareholders, continued 
to execute on our purpose, and held our position as 
a pioneer and a leader in ethical investing. Active 
ownership remains central to how we operate, and we 
continue to demonstrate that it is possible to do well  
by doing good. 

That leadership shows up most clearly in how we 
invest and how we engage. Very few super funds or 
investment managers offer what we do. When it comes 
to publicly holding companies to account, at Annual 
General Meetings and in the media, we are often 
among a small group prepared to stand up and be 
counted. Others say a great deal about how companies 
should change, but we are the ones who are actually 
doing something about it. 

Our growth and success as a business is what gives 
us capacity to make a real difference. Over the past six 
years, we have grown our funds under management 
more than 3.5 times, while delivering strong 
shareholder returns year on year. Our growing scale 
has also opened new possibilities in private markets, 
allowing us to direct capital into the investment 
themes that matter most, from clean energy to aged 
care infrastructure, and stand behind the real-world 
outcomes we are seeking to support though our 
investment, stewardship and advocacy activities. 

One of the defining themes in investment markets in 
the last 12 months has been the fallout from the war in 
the Middle East and its impact on global energy supply. 
For many people it has been a wake-up call. Rising fuel 
costs have prompted serious interest in EVs and battery 
storage. What was once seen as an ideological choice 
has become a practical and economic one. 

For us, none of this is surprising. We have been 
investing in the low-carbon transition for four decades. 
Where others see a short-term problem and reach 
for short-term solutions, we see long-term structural 
trends that have been unfolding for years. Some parts 
of the economy have performed strongly this year; with 

companies we don’t hold in our portfolios delivering 
the best returns for shareholders. While this causes 
short term performance challenges for some of our 
products, it doesn’t change our view. The businesses 
taking a future-focused direction are the ones worth 
backing over the long term. 

Recognition of what we do continues to build. This year 
we were honoured by Money Magazine's Best of the 
Best Awards, the Roy Morgan and Finder Customer 
Satisfaction Awards, and the Mindful Money Awards 
and Responsible Investment Association Australasia 
(RIAA) recognition. While we do not exist to win awards, 
the recognition from customers and peers sends a 
strong signal that we’re making a positive difference, 
and it reflects the momentum we have built. 

What strikes me most at this 40-year milestone is how 
aligned people, companies and countries now are with 
what our founders believed from the start. Much of the 
world remains committed to the targets outlined in the 
2015 Paris Agreement, mandatory climate disclosure 
is becoming the norm, and consumers expect their 
products and services to reflect their values, and 
superannuation is no exception. The more scrutiny 
there is of who is genuine and who is not, the more our 
track record and authenticity will stand out. 

We are extremely proud of our history and grateful for 
our community of like-minded investors, but more than 
that we’re excited for the future and to live our purpose 
of investing in accordance with our Ethical Charter 
with the objective of supporting positive outcomes 
for people, planet and animals – investing for a better 
world.

We want more investors to speak up and stand 
alongside us. Our Theory of Change holds that the 
more capital moving in this direction, driven by 
continued demand from values aligned investors, the 
greater the collective influence on businesses and 
policymakers becomes. 

We are also seeing our own base broaden in ways that 
reflect that shift. Values aligned investors now span 
the full spectrum, from more than 120,000 individual 
superannuation members through to organisations, 
institutions and government-backed entities such 
as the Clean Energy Finance Corporation, which 
committed $125 million as a cornerstone investor in our 
new Growth Opportunities Fund. We continue to grow 
our reach and support real-world outcomes with it. 

It has not been a simple year for returns. Investment 
performance was affected by global forces, including 
the fallout from the war in the Middle East and market 
concentration outside our ethical universe. Our fixed 
income and private markets portfolios delivered above 
benchmark, while Australian equities were more 
exposed to these dynamics. What our customers value 
extends well beyond any single year's returns. The rigour 
of our portfolio construction, where we direct capital, 
and the advocacy we do on their behalf are all part of 
what we deliver, and we remain focused on all of it. 

The recognition we have received along the way 
this year (see pages 12 to 13) covering investment 
performance, ethical integrity, customer experience 
and brand quality is not something we take for granted. 
It is proof that our strategy is working and that the 
quality of our people is showing up across every part of 
the business. 

Forty years and counting, our purpose has not 
changed. The Ethical Charter remains our guide. We 
have spent four decades demonstrating our belief that 
this approach works. The growth we are seeing now, in 
our reach, our influence and our impact, is the result of 
that consistency.

1	 www.joint-research-centre.ec.europa.eu/jrc-news-and-updates/worsening-drought-and-record-heat-grip-europe-fuelling-
extraordinary-wildfires-and-extremely-low-2026-08-12_en

2	 www.news.gov.bc.ca/releases/2026PREM0032-000932
3	 www.wmo.int/news/media-centre/wmo-confirms-2025-was-one-of-warmest-years-record
4	 www.australianethical.com.au/super/mindful-investing/
5	 www.aemo.com.au/newsroom/media-release/renewables-supply-more-than-half-of-quarterly-energy-supply
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Our portfolio@

Active stewardship 

75% lower 
CO2 intensity 
compared to 
Benchmark11^*

2.2x 2.1x

2.2x revenue 
from sustainable 
impact solutions 
compared to 
Benchmark12^ 

1.6x revenue 
from health and 
education compared 
to Benchmark12^

2.1x investment  
in climate 
solutions and 
enablers than 
Benchmark12^*

Multi-year stewardship strategy engaging with 
major Australian banks and insurers recognised 
by the Principles for Responsible Investment 
(PRI)16

engagements for people, 
planet, animals14 

proactive engagements  
~10% committing to change15* 

For people, planet, 
animals

230+

130+

-75%

Investment capability 

FY26 highlights

Awards across 
multiple facets 
of the business8

77% 
Top quartile employee 
engagement10

+15% 
$27.3m in underlying 
profit after tax

+29% 
$25.7m in net profit 
attributable to shareholders

•	 Launch of Private Markets’  
Growth Opportunity Fund

•	 Cornerstone investment of  
$125m from the Clean Energy 
Finance Corporation

•	 Fully integrated Altius Fixed 
Income products

$14.5 bn
Record FUM

69.8%

Super

New Climate 
Transition Plan9

Underlying cost to income ratio  
(improved from 71.4% in FY25)

+29% 
18 cents total annual dividend

6	 Net Promoter Score raking of 3 out of 17. Investment Trends Super Member Engagement Report May 2026. Independent research with 17 
major super funds.

7	 Australian Ethical Super was named a top 10 fund for growth in AUM by KPMG Super Insights 2026 Report, published May 2026, using 
statistics from APRA and ATO as at 30 June 2025. https://assets.kpmg.com/content/dam/kpmgsites/au/pdf/2026/super-insights-2026.pdf

8	 See pages 12 to 13
9	 See page 151
10	 Culture Amp Employee engagement survey June 2026. Top quartile for Financial Services Australia is 76% and above: cultureamp.com/ 

science/insights/financial-services-australia

11	 Source: MSCI. Carbon intensity (scope 1, 2 & 3) measured as tonnes CO2e per million $ we invest in companies and other entities 
through both listed shares and public non-government fixed income securities. In previous years we reported carbon intensity based 
on share of revenue. This change to report carbon intensity based on $ invested aligns to industry and data provider practice. See pages 
168 to 169 for further details.

12	 Based on the revenue from sustainable impact solutions earned by companies in which we invest, through both listed shares and public 
non-government fixed income securities, and the proportion of our investments in the relevant category of solutions.

13	 After tax and before employee bonuses
14	 We count one engagement where we engaged with a company on a topic or series of topics. There may be multiple activities within that 

engagement. For example, our engagement with Westpac is counted as one engagement which included meetings, emails and co-filing a 
shareholder resolution. We may count two engagements with a company if there were separate activities on entirely separate topics. 

15	 Our 'proactive' engagement count includes where we engaged directly with a company, government or other entity; we actively 
contributed to collective engagements (as distinct from simply 'signing on'); or we co-filed a resolution. Commitments to change are 
commitments made by the engaged entity after our engagement commenced, that reflect progress towards the ultimate objectives 
of the engagement beyond acknowledgment of an issue. They may be identified through e.g. direct company responses, company 
reporting or actions taken, changes to government policies or draft legislation, or actions taken by industry associations. For examples of 
commitments, see our Ethical Stewardship Report: www.australianethical.com.au/why-ae/ethical-stewardship/

16	 See page 163.

@	 We report on our investments in listed shares and public non-government fixed income securities because these comprise a large 
proportion of our total funds under management (~75%), and because data is less readily available across our other investments.

^	 Compared to a blended benchmark that best reflects the benchmarks used by the underlying investment strategies. Based on 
holdings at 30 June 2026 and analysis tools provided by external sources which cover ~67-68% of the investments we hold by value. 
Both carbon intensity and sustainable impact solutions revenue and investment relate to the listed companies and public non-
government fixed income securities in which we invest across our funds and options. This should not be considered representative 
of individual funds or options which will have their own mix of share and other investments. See pages 168 to 169 for more 
information about this comparison.

*	 Items have been subject to limited assurance by KPMG. KPMG's limited assurance report is included on pages 174 to 177 of this report.

#3 NPS6

•	 Top 10 super funds for growth in FUM7 

•	 Completed GROW Inc transition and 
insurance harmonisation

+$129.5m 
Revenue up 9%

annual profits donated  
to charitable and  
not-for-profit organisations13 

record donation to  
the Foundation

10%

$3.4m

1.6x
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FY26 awards and recognition
Superannuation Investments

Brand

Responsible investment leadership

Capability

Certified for Impact

Roy Morgan Customer Satisfaction Awards 2025 
Superannuation Fund of the Year &  
Retail Superannuation Fund of the Year

Mindful Money Awards  
Australian Ethical Emerging Companies Fund –  
Best Ethical or Impact Overseas Fund 2026

RIAA Responsible Super Fund Leader# 2026

Finder Customer Satisfaction Awards 2026 
Most Loved Retail Super Fund  
Top Value Retail Super Fund  
Most Trusted Retail Super Fund  
Legendary Service Retail Super Fund  
Most Recommended Retail Super Fund 

Lonsec Rated ”Recommended”  
Australian Ethical Multi-Asset Funds 2026  
& Active Equities Funds 2025#

Rainmaker AAA Quality Rating 2021-2025

Rainmaker ESG Leader 
Rating 2022-2025#

Zenith Rated ”Recommended”  
Australian Ethical Multi-Asset Funds 2025#  

Australian Ethical Altius Green & Sustainable Bond Fund, 
Credit Income Fund & Short Duration Bond Fund 2026#

Money Magazine Awards 2026 Best of the Best 
Best ESG Superannuation & Pension Product

KangaNews  
Australian Sustainability Fund Manager of the Year 2025

SuperRatings GOLD# For MySuper 2026

YouGov 
Australia’s most persuasive superannuation 
brand – Awareness Advancers###

Finder Green Innovation People’s Choice Award  
Sustainably focused out-of-home advertising campaign

Roy Morgan NEO Brand Awards## 
Financial Partner of the Year 2026

RIAA Responsible Investment Leader 
since 2024#

Women Empowering Wealth Awards*

Natalie Tam, Head of Quant Strategies Investment 
Professional of the Year 2026

Record B Corp score 2023**

RECOMMENDED

ROY MORGAN

CUSTOMER
SATISFACTION

AWARDS

2025

RETAIL

SUPERANNUATION FUND

OF THE YEAR

ROY MORGAN

CUSTOMER
SATISFACTION

AWARDS

2025

SUPERANNUATION 
FUND

OF THE YEAR

#	 Refer to disclaimers on page 178. Ratings or investment returns are only one factor you should consider when deciding how to invest.
##	 In Roy Morgan’s NEO Brand Awards 2026 with a score of 14 out of 15. www.roymorgan.com/findings/10197-neo-brand-awards-2026-

webinar 
###	YouGov, Most persuasive brands 2025, Awareness Advancers.
*	 Financial Newswire
**	 Highest scoring Certified B Corporation in Australia & NZ at date of last assessment – 13 July 2023
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We've strengthened our investment capabilities, grown 
our private markets reach, and sharpened our focus on 
impact in the last 12 months. At a time when some of 
the strongest returns came from parts of the economy 
we steered away from, we’ve continued to deepen our 
conviction in the investments we believe will perform 
well for investors and the world over the medium to 
long-term.

A key part of our story this year is our private markets 
business. The portfolio has been significantly upgraded 
with high-quality assets, and we now offer investors 
funds spanning private debt and private equity. 
Two years on from the acquisition of Altius Asset 
Management, our fixed income capability has become 
a genuine strength, delivering on investment outcomes 
and advancing our impact ambitions.

Investment performance and markets 
I'm pleased with how our investment strategies 
navigated markets during the year. The standout 
performer was the Growth Opportunities Fund, our 
private markets offering, which delivered a gross return 
of 21.2% for the 12 months to June 2026 against a 
long-term target return objective of 11-13%. This reflects 
the quality of the team and the structural advantage 
our scale gives us – the ability to target transactions in 
the $25 to $75 million range that larger funds tend to 
overlook.

It was not a straightforward year by any means. The war 
in the Middle East intensified energy supply pressures, 
pushing oil and gas prices higher. That fed into inflation 
concerns and rising interest rates, conditions that 
played out differently across our asset classes. This 
was felt particularly in Australian equities, where a small 
number of companies we don't invest in were among 
the year's stronger performers, while the future-focused 
sectors we have traditionally favoured had a tougher 
time. That affected the short-term performance of our 
domestic funds. 

CIO report
Ludovic Theau,  
Chief Investment Officer

For 40 years our Ethical Charter# has guided every investment 
decision we make. In an increasingly complex and unpredictable 
world that framework matters more than ever.

Very Low

Defensive Neutral Growth

POTENTIAL RISK

PO
TE

N
TI

A
L 

RE
TU

RN

Very High

High

Infrastructure Debt

Short Duration Bond

Emerging companies

International shares

High conviction

Australian shares

Diversified shares

Growth Opportunities

High growth

Conservative

Green and Sustainable Bond

Bond

Income

Balanced

Moderate

Potential risk and returns**

This chart represents the potential risk and return characteristics of our suite of managed funds.

Credit income

We have navigated cycles like this before, and there 
have been periods when these same dynamics 
worked in our favour. The performance story across the 
broader range of products and strategies is pleasing. 
International equities, fixed income and our quantitative 
strategies all performed well, with fixed income 
delivering exceptional stability for our customers over 
the past three years. 

Across the risk spectrum
Our growth in private markets has enabled us to  
direct capital towards assets that assist to address  
real-world needs, from clean energy infrastructure 
to aged care, while offering members meaningful 
portfolio diversification. We have been steadily 
increasing our allocation, and I see further room to 
grow in the year ahead.

That growth has also driven product innovation. In 2026, 
we brought two new products to market designed for 
values-aligned investors seeking measurable impact 
and long-term returns.

At launch in March 2026, the Growth Opportunities 
Fund secured a $125 million cornerstone commitment 
from the government-backed Clean Energy Finance 
Corporation. We have also since announced the launch 
of our Balanced Income Fund.

The interest these products have generated reflects 
the strength of our partnerships and the growing 
recognition of Australian Ethical as a serious participant 
in the private markets space.

Impact is increasingly central to how we construct 
portfolios. We can see a future where more of our funds 
are built around a clearly defined impact framework, 
one that allows us to measure, report, and stand behind 
the outcomes our capital is generating.

Extending our investment leadership 
Our investment team is one of our greatest strengths. 
The people we have attracted, developed and retained 
over the past year reflect the direction we are heading.

Nathan Parkin has continued to bed down his 
leadership of Active Equities, and the team is stronger 
for it. Under Nathan's leadership, we've advanced our 
equities research platform and trading capability. The 
deliberate decision to broaden the team's name from 
Active Domestic Equities to Active Equities reflects the 
ambition we hold for this capability: to expand beyond 
Australian shores in the years ahead.

John Woods, Deputy CIO, reached his five-year 
milestone with Australian Ethical during the year. John's 
leadership of our Multi-Asset function is central to 
the strength of our superannuation offering, and his 
ongoing contribution is something we genuinely value.

We are delighted to recognise Natalie Tam, who was 
named Investment Professional of the Year 2026. 
Natalie has also been promoted to Head of Quantitative 
Strategies, a newly created business unit within the 
investment team focused on quantitative approaches 
uniquely curated within the Australian Ethical 
investment universe. This points directly to the future 
direction of our capabilities and product set.

It was also a strong year for product development. 
Led by Sandra Kannan, the team delivered new funds, 
clear evidence of a growing capability that is actively 
executing on our product roadmap. 

As I enter my fourth year as CIO at Australian Ethical, 
I'm genuinely optimistic about where this business is 
heading. The team is stronger, the platform is broader, 
and the pace of new initiatives is higher than ever. I 
believe we are well positioned to grow and to lead in 
the ways that matter most.

** It is not a forecast of actual risk or investment returns. The scale is indicative only.#	The Australian Ethical Charter is included on page 165 of this report.
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17	 Benchmark changed from Australian 90 Day Bank Bill to Bloomberg AusBond Bank Bill Index from 13 Aug 2019. The historical benchmark 
returns are calculated by linking indices.

18	 Benchmark changed from Morningstar Multi-sector Balanced to SAA Weighted Benchmark from 1 Sep 2012. The historical benchmark 
returns are calculated by linking indices.

19	 Benchmark changed from 75% S&P/ASX 200/25% MSCI World ex Australia to SAA Weighted Benchmark from 1 October 2021. Previously, 
benchmark changed from S&P ASX 200 to 75% S&P/ASX 200 Industrials/25% MSCI Global Climate from 29 August 2013, then to 75% 
S&P/ASX 200 Industrials/25% MSCI World ex Australia from 1 July 2016, then to 75% S&P/ASX 200/25% MSCI World ex Australia from  
13 August 2019. The historical benchmark returns are calculated by linking indices.

20	 Benchmark changed from 75% S&P/ASX 200/25% MSCI World ex Australia Net of tax and admin fees to 75% S&P/ASX 300/25% MSCI 
World ex Australia Net of tax and admin fees from 1 December 2024. The historical benchmark returns are calculated by linking indices.

21	 International Benchmark changed from MSCI Global Climate to MSCI World ex Australia from 1 July 2016. The historical benchmark 
returns are calculated by linking indices.

22	 Benchmark changed from S&P/ASX 300 Accum Index to 65% ASX 100 Total Return Index/35% ASX Small Ordinaries Total Return Index 
from 30 Sep 2023. Previously, benchmark changed from S&P/ASX Small Industrials Index to S&P/ASX 300 Accum Index from 13 Aug 2019. 
The historical benchmark returns are calculated by linking these indices.

Investment performance
Australian Ethical Managed Funds return to 30 June 2026

Fund performance
1 year 

%
3 years 

% p.a.
5 years 

% p.a.
7 years 
% p.a.

10 years 
% p.a.

Fixed Income

Income Fund (Retail) 4.0 4.6 3.3 2.5 2.3

Benchmark: Bloomberg AusBond Bank Bill Index17 3.9 4.2 3.1 2.3 2.2

Altius Short Duration Bond Fund (Ordinary) 3.5 4.8 2.4 1.8 2.0

Benchmark: 50% Bloomberg AusBond Composite /  
50% RBA Cash Rate 2.7 4.1 1.8 1.5 1.9

Altius Bond Fund (Wholesale) 1.3 3.8 0.1 0.5 1.4

Benchmark: Bloomberg AusBond Composite 1.5 4.0 0.4 0.7 1.8

Altius Green and Sustainable Bond Fund (Retail) 2.0 4.3 0.3 n/a n/a

Benchmark: Bloomberg AusBond Composite 1.5 4.0 0.4 n/a n/a

Altius Green and Sustainable Bond Fund (Ordinary) 2.2 4.4 0.4 n/a n/a

Benchmark: Bloomberg AusBond Composite 1.5 4.0 0.4 n/a n/a

Altius Credit Income Fund (Retail) 5.0 5.4 3.8 n/a n/a

Benchmark: Bloomberg AusBond Bank Bill Index 3.9 4.2 3.1 n/a n/a

Altius Credit Income Fund (Ordinary) 5.1 5.5 3.9 3.2 n/a

Benchmark: Bloomberg AusBond Bank Bill Index 3.9 4.2 3.1 2.3 n/a

Alternatives 

Infrastructure Debt Fund (Wholesale) 7.9 n/a n/a n/a n/a

Benchmark: RBA Cash Rate Target 3.8 n/a n/a n/a n/a

Multi Asset / diversified

Conservative Fund (Wholesale) 5.7 n/a n/a n/a n/a

SAA Weighted Benchmark 5.4 n/a n/a n/a n/a

Moderate Fund (Wholesale) 6.0 n/a n/a n/a n/a

SAA Weighted Benchmark 7.0 n/a n/a n/a n/a

Balanced Fund (Retail) 5.7 7.8 4.9 6.2 6.6

Benchmark18 8.5 9.8 6.9 7.3 7.9

Balanced Fund (Wholesale) 6.4 8.5 5.6 7.0 n/a

Benchmark18 8.5 9.8 6.9 7.3 n/a

High Growth Fund (Wholesale) 7.2 10.5 7.2 8.6 9.5

Benchmark19 10.3 12.6 9.3 9.8 10.2

Diversified Shares Fund (Retail) 1.2 9.2 6.0 7.5 8.3

Benchmark20 8.4 12.5 9.3 9.8 10.2

Diversified Shares Fund (Wholesale) 1.6 9.7 6.4 8.1 9.1

Benchmark20 8.4 12.5 9.3 9.8 10.2

International equities

International Shares Fund (Wholesale) 14.7 17.0 12.0 12.8 12.9

Benchmark: MSCI World ex Aus21 14.9 17.8 13.4 14.1 14.0

Fund performance
1 year 

%
3 years 

% p.a.
5 years 

% p.a.
7 years 
% p.a.

10 years 
% p.a.

Australian equities

High Conviction Fund (Wholesale) -3.9 3.4 n/a n/a n/a

Benchmark: S&P/ASX 300 Accum 6.2 10.6 n/a n/a n/a

Australian Shares Fund (Retail) -9.7 3.8 0.7 6.0 7.0

Benchmark: 65% ASX 100 / 35% ASX Small Ordinaries22 6.9 10.6 7.6 8.0 8.8

Australian Shares Fund (Wholesale) -9.1 4.4 1.3 6.7 7.9

Benchmark: 65% ASX 100 / 35% ASX Small Ordinaries22 6.9 10.6 7.6 8.0 8.8

Emerging Companies Fund (Retail) -14.8 1.4 -2.7 5.8 8.1

Benchmark: S&P/ASX Small Industrials -0.9 6.8 0.2 3.2 5.4

Emerging Companies Fund (Wholesale) -14.4 1.9 -2.2 6.3 8.7

Benchmark: S&P/ASX Small Industrials -0.9 6.8 0.2 3.2 5.4

Total returns are calculated:
•	 using the sell (exit) price net of management fees gross of tax
•	 as if distributions of income have been reinvested at the actual distribution reinvestment price
•	 the actual returns received by an investor will depend on the timing, buy and exit price of individual transactions. 
Figures for periods of greater than one year are on a per annum compound basis.
Return of capital and the performance of your investment in the fund are not guaranteed. 
Past performance is not a reliable indicator of future performance.
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23	 Benchmark changed from Australian 90 Day Bank Bill to Bloomberg AusBond Bank Bill Index from 1 Dec 2019.
24 Benchmark changed from S&P/ASX Small Industrials (Net of tax and %-admin fees) to ASX 300 Monthly Index (Accum.) (Net of tax and 

%-admin fees) on 1 Dec 2019.
25	 Net of % admin fees. Benchmark changed from Australian 90 Day Bank Bill to Bloomberg AusBond Bank Bill Index from 1 Dec 2019.
26	 Previously known as Balanced Pension
**	 Super and Pension returns are calculated in compliance with APRA SRS702. It is the return that would have been achieved for a 

representative member with a $50,000 balance and no contributions, after all administration and investment fees, taxes and other costs. 
Past performance is not a reliable indicator of future performance.

#	 CPI benchmarks are quarterly lagged, compounded monthly and reflect changes to the hurdle rates over time. CPI benchmarks are 
gross.

~	 Net of tax and % administration fees
<	 Net of % administration fees

Superannuation returns to 30 June 2026

1 year 
%

3 years 
% p.a.

5 years 
% p.a.

7 years 
% p.a.

10 years 
% p.a.

Accumulation options**

Defensive 3.6 3.8 2.6 1.9 1.7

Benchmark: Bloomberg AusBond Bank Bills Index23~ 3.2 3.5 2.5 1.8 1.6

Conservative 4.6 4.9 2.2 2.5 3.2

Benchmark: CPI + 1.25% 5.0 4.7 5.4 4.5 4.0

Balanced 5.8 7.7 5.0 6.4 7.1

Benchmark: CPI + 3.25% 7.0 6.8 7.6 6.9 6.4

Growth 6.5 8.6 6.0 7.1 8.0

Benchmark: CPI + 3.75% 7.5 7.3 8.2 7.4 6.9

International Shares 13.6 15.3 10.7 11.4 11.7

Benchmark: MSCI World ex Australia~ 13.0 15.5 11.6 12.3 12.1

Australian Shares -5.8 4.6 1.7 6.6 7.9

Benchmark: S&P/ASX 300 Accumulation Index24~ 5.3 9.2 6.6 7.1 7.8

Pension returns to 30 June 2026

1 year 
%

3 years 
% p.a.

5 years 
% p.a.

7 years 
% p.a.

10 years 
% p.a.

Pension options**

Defensive 4.2 4.4 3.0 2.2 2.0

Benchmark: Bloomberg AusBond Bank Bills Index25< 3.6 3.9 2.8 2.0 1.9

Conservative 5.2 5.4 2.3 2.7 3.5

Benchmark: CPI + 1.5%# 5.2 5.0 5.5 4.7 4.0

Conservative Balanced26 5.7 7.3 4.4 5.6 6.4

Benchmark: CPI + 2.75%# 6.5 6.3 7.1 6.4 5.9

Growth 7.0 9.4 6.3 7.7 8.7

Benchmark: CPI + 4.25%# 8.1 7.8 8.5 7.6 7.0

International Shares 15.0 16.5 11.4 12.2 12.5

Benchmark: MSCI World ex Australia< 14.7 17.5 13.1 13.7 13.7

Australian Shares -5.5 5.1 1.9 7.2 8.6

Benchmark: S&P/ASX 300 Accumulation Index24~ 5.9 10.3 7.3 7.8 8.5

Executive team 

John McMurdo
Chief Executive Officer and Managing Director 
MBA, FAICD

John brings more than 35 years of experience in investment management, private client 
advisory and wealth management across Australia and New Zealand, including more than 
20 years in CEO roles at several leading investment and wealth management businesses.

In addition to his leadership of Australian Ethical, he is currently a Non-Executive Director of 
Australian Philanthropic Services, Australia’s leading independent not-for-profit philanthropic 
services organisation, and a member of the Funds Management Board Committee of the 
Financial Services Council of Australia.

John has an MBA from Henley Business School (U.K.) and has been recognised as a Fellow 
of the Australian Institute of Company Directors (FAICD), based on his extensive Board and 
Directorship experience within and outside financial services.

Mark Simons 
Chief Financial Officer 
BBus, CA, GAICD 

Mark is a seasoned financial services executive responsible for Australian Ethical’s financial 
management, business performance, organic and inorganic capital management, financial 
control, and fund accounting functions. He also serves as Chair of the Unlisted Asset 
Valuation Committee and Chair of the Unit Pricing Committee. Mark brings more than 
30 years’ experience across financial services, funds management, superannuation and 
professional services, with a strong track record of financial stewardship, governance, and 
supporting sustainable business growth.

Prior to joining Australian Ethical, Mark held senior finance leadership roles at Challenger, 
Perpetual, and Tyndall, following his early career with KPMG. He brings deep expertise in 
delivering strategic management to growing financial services businesses.

Mark is a Chartered Accountant and a Graduate of the Australian Institute of Company 
Directors.

Maria Loyez
Group Executive Superannuation
MEng

Maria leads Australian Ethical’s Superannuation business and is responsible for the strategic 
direction, growth and performance of the Group’s superannuation division, ensuring that the 
fund delivers exceptional outcomes for members and maintains a competitive, innovative, 
and member-centric offering.

Maria has more than 20 years’ experience of executive leadership across strategic 
marketing, business development, and customer experience across financial services, 
telecommunications and technology, having previously held senior roles at neo-bank Volt, 
SocietyOne, OFX, AMP, Optus, and Virgin. She brings extensive experience in member 
growth, customer experience, digital transformation and building customer-centric 
businesses.
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Ludovic Theau
Group Executive Asset Management and Chief Investment Officer
MEng, GAICD

Ludovic leads Australian Ethical’s Asset Management business and is responsible for 
investment strategy and performance across the Group’s investment capabilities, including 
product and distribution capabilities. He has over 30 years of experience in ESG investing, 
funds management, commercial and investment banking and financial advisory.

Prior to joining, Ludovic was the Chief Investment Officer for the Clean Energy Finance 
Corporation, Australia’s Green Bank. He also had previous roles at Hastings Funds 
Management, Westpac, ABN AMRO, Macquarie Bank, UBS and BNP Paribas.

Ludovic holds a Master of Engineering from Ecole Centrale de Paris, France, and is a 
graduate of the Australian Institute of Company Directors.

Alison George 
Chief Impact & Ethics Officer
 CA (Fellow), M (Env), BA (Juris) 

Alison is responsible for the implementation of our Ethical Charter into our investments, 
stewardship and giving, seeking to grow our positive outcomes for people, planet and 
animals. 

Alison has more than 20 years’ experience in responsible investment and stewardship. 
She has worked with numerous investment industry leaders in her prior roles with Pendal 
and Regnan and is a non-executive director with the Institute for Energy Economics and 
Financial Analysis (IEEFA) Australia, a not-for-profit think tank on issues related to energy 
markets, trends, and policies.

A Chartered Accountant, Alison also completed a Master of Environment and was previously 
a corporate sustainability advisor with EY. 

Conrad Tsang
Chief Technology Officer 
BEng (Hons) 

Conrad leads Australian Ethical’s technology and data functions, with responsibility for 
delivering capabilities that support the organisation’s strategic objectives, positive impact, 
and client outcomes. He plays a key role in leading technology transformation across the 
business, with a focus on modernising platforms, improving resilience, and enabling growth. 
Conrad brings extensive international financial services experience across investment 
management, financial markets, and retail banking, having previously held roles with HSBC, 
Credit Suisse, and UBS.

Eveline Moos 
Chief People & Culture Officer 
BCom 

Eveline leads Australian Ethical’s people and culture function, driving initiatives that 
strengthen organisational capability, leadership, culture and performance in support of the 
company’s purpose and long-term strategy. She is an experienced executive with a strong 
track record in strategic workforce leadership and organisational transformation, having held 
senior roles at First Sentier Investors, AMP Capital and Perpetual.

Anthony Lane 
Chief Operating Officer
LLM, BCom, GAICD

Anthony has over 25 years’ experience in organisations providing superannuation, 
investment management, financial advice and banking services. Prior to holding senior 
executive roles in domestic and global businesses, Anthony provided legal advice and 
investment services to superannuation funds, sovereign wealth funds, central banks, 
investment corporations, charities and other not-for-profit organisations.

Anthony has a Master of Laws degree and Bachelor of Commerce (Finance) from UNSW 
Sydney, amongst other qualifications. He is a Graduate of the Australian Institute of Company 
Directors.

Natalie Kooyman
Chief Risk Officer
BBus

Natalie is a senior risk executive with more than 25 years’ experience leading risk, 
compliance, and governance functions across complex financial services organisations 
in Australia and internationally. She has a proven track record in enterprise and operational 
risk management, regulatory engagement, governance frameworks, and fostering strong 
risk cultures that support sustainable business outcomes. Natalie has held a number of 
executive leadership positions, including Chief Risk Officer at AMP Capital, as well as senior 
risk roles at AustralianSuper and Perpetual. She is a Certified Internal Auditor and holds a 
Bachelor of Business.
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Directors
The following persons were directors of Australian Ethical Investment Limited during the 
whole of the financial year and up to the date of this report, unless otherwise stated:

The directors present their report, which includes the Remuneration Report, together with the 
financial statements, on the consolidated entity (referred to hereafter as the ‘Group’) consisting 
of Australian Ethical Investment Limited (referred to hereafter as ‘Australian Ethical’, ‘AEI’, the 
‘Company’ or ‘Parent entity’), Australian Ethical Superannuation Pty Limited (‘AES’) and Australian 
Ethical Foundation Limited (the ‘Foundation’) for the year ended 30 June 2026.

Directors’ Report

Steve Gibbs
Non-Executive Director since 2012  
and Chair since 2013
BEcon, MBA

Steve chairs the Nominations Committee, is a Member of the People 
& Remuneration Committee and a Member of the AES Insurance and 
Benefits Committee. He is a Director of AES and Chair of Australian Ethical 
Foundation Limited.

Steve has extensive experience at both an executive and non-executive 
level in the investment and superannuation industries, including being a 
former CEO of the Australian Institute of Superannuation Trustees, a former 
CEO of what is now Commonwealth Superannuation Corporation and 
a non-executive director of Hastings Funds Management and Westpac 
Funds Management. Steve has been recognised for his commitment to, 
and expertise in, ethical and responsible investing. 

Julie Orr
Non-Executive Director since 2018 
BEc, MCom, MCom (Hons), CA,  
FAICD, FGIA

Julie is Chair of the AEI Audit, Risk and Compliance Committee (from 
1 November 2025), a Member of the Nominations Committee, the 
Investment Committee and AES Audit, Risk & Compliance Committee. 
She is also a Director of Australian Ethical Foundation Limited, and a Non-
Executive Director of CRC-SAAFE and a member of their Audit, Finance & 
Risk Committee.

She has over 20 years of experience in executive and board roles 
including experience with superannuation, investments, financial planning, 
stockbroking, research, insurance, audit, finance, acquisitions and 
business integration.

Julie’s most recent executive experience was Group General Manager 
Corporate Development and General Manager Operations for IOOF 
(now Insignia). She was previously Director of Finance India and Asia 
Pacific for Standard and Poor’s, Head of Research for Morningstar, Chief 
Operating Officer at Intech and Senior Audit Manager with EY. Julie’s prior 
board experience includes Artistic Swimming Australia, Perennial Value 
Management, Ord Minnett, AvSuper and Masters Swimming NSW.

Sandra McCullagh
Non-Executive Director since 2023 
BA, BSc, MBA, FAICD

Sandra is Chair of the Investment Committee, and a Member of the 
Nominations Committee. She has a strong background in Environmental, 
Social & Governance (ESG) and experience on both the buy-side and 
sell-side. She was the former top-rated head of ESG and utilities equities 
research at Credit Suisse Australia. She is a director of the Sunshine Coast 
Hospital & Health Board, and Sydney Dance Company, and is a member 
of the Audit Risk and Management Committee for the Department of 
Education Qld. Sandra was a former trustee and Chair of the Investment 
Committee of QSuper, leading up to its merger with SunSuper. 

She has also been on the Boards of Workcover Queensland, the Investor 
Group on Climate Change, whose scope includes Australia, New Zealand 
and Asia, and the New Zealand Stock Exchange Corporate Governance 
Institute. Sandra is a Fellow of the Australian Institute of Company Directors 
and a member of Chief Executive Women.

Brian Bissaker
Non-Executive Director since 2025 
BEc, FCA, GAICD

Brian is Chair of the People & Remuneration Committee (from 1 June 2026) 
and a Member of the AEI Audit, Risk & Compliance Committee (from 1 
November 2025). Brian has spent 30 years in leadership positions within 
the financial services sector spanning funds management, superannuation, 
life insurance and banking.

Brian’s extensive executive experience includes roles as CEO of Colonial 
First State and of Virgin Money Australia, Executive Vice President at BT 
Funds Management and Group Executive of the Bank of Queensland. 
He also served the sector on the boards of both the Financial Services 
Council and the Association of Superannuation Funds of Australia and held 
a position as Adjunct Professor of the University of Sydney Business School 
teaching in the Executive MBA program.

He currently holds non-executive director positions on the boards of 
MetLife Insurance, IMB Bank, the IMB Community Foundation, IMB 
Securitisation Services and is a Non-Executive Director and Member of the 
Finance Committee of the Mercy Foundation established by the Sisters of 
Mercy.

Karen Orvad
Non-Executive Director since  
March 2026
B.Comm, MBA, CAANZ, GAICD

Karen is a Member of the People & Remuneration Committee and a 
Member of the AEI Audit, Risk & Compliance Committee. Karen is a 
professional Non-Executive Director, experienced executive and former 
KPMG Partner with over 25 years’ experience advising on and transforming 
board governance, culture, risk and internal audit programs at ASX listed 
and global companies.

Karen has held senior executive internal audit and risk roles in the financial 
services and aviation industries. An experienced Board Chair and Audit 
and Risk Committee Chair, Karen is the Chair of St George Community 
Housing (SGCH), Non-Executive Director of Bolton Clarke, Deputy Chair 
of Aspect (Autism Spectrum Australia) and Non-Executive Director of 
AusPayNet. Karen is also a member of the NSW Treasury and Energy Co 
Audit and Risk Committees.
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John McMurdo
Chief Executive Officer and  
Managing Director since 2020 
MBA, FAICD

John brings more than 35 years of experience in investment management, 
private client advisory and wealth management across Australia and New 
Zealand, including more than 20 years in CEO roles at several leading 
investment and wealth management businesses.

In addition to his leadership of Australian Ethical, he is currently a Non-
Executive Director of Australian Philanthropic Services, Australia’s leading 
independent not-for-profit philanthropic services organisation, and a 
member of the Funds Management Board Committee of the Financial 
Services Council of Australia.

John has an MBA from Henley Business School (U.K.) and has been 
recognised as a Fellow of the Australian Institute of Company Directors 
(FAICD), based on his extensive Board and Directorship experience within 
and outside financial services.

Former Directors

Kate Greenhill
Non-Executive Director  
until 31 October 2025
BEc, FCA, GAICD

Kate Greenhill retired following more than a decade of distinguished 
service across the boards of Australian Ethical, Australian Ethical Super 
and the Australian Ethical Foundation. Kate was a Chair of the AEI and AES 
Audit, Risk & Compliance Committees and was a Member of the People 
& Remuneration Committee. Kate was a Director of AES and Australian 
Ethical Foundation Limited and was a Member of the AES Insurance and 
Benefits Committee.

Richard Brandweiner
Non-Executive Director  
until 4 May 2026
BEc, CFA

Richard stepped down from the Board to take up the role of Chief 
Investment Officer at Australia’s Sovereign Wealth Fund – the Future Fund. 
Richard was a Director of AEI and a member of the Investment Committee 
and the People & Remuneration Committee. 

Company secretary

Karen Hughes
BSc (Hons), ACA (ICAEW),  
GAICD, FGIA 

Karen has over 30 years’ experience in financial services in Australia and 
the UK and has been Company Secretary since 2020. 

Principal activities 

Australian Ethical Investment’s (AEI’s) principal activities during the financial year were to act as the responsible 
entity for a range of public offer ethically managed investment schemes. In addition, its subsidiary, Australian 
Ethical Superannuation Pty Ltd (AES), acts as the Trustee of the Australian Ethical Retail Superannuation Fund (‘Super 
Fund’). Other than what is described in this report, there were no significant changes in the nature of the Company’s 
activities during the year.

For 40 years our purpose has been to invest for a better world. We believe investing ethically can deliver both 
attractive investment returns, over the medium to long term, and influence progress towards a better future for the 
planet and all its inhabitants. 

We apply our comprehensive ethical approach to intentionally allocate capital to investments designed to deliver net 
positive environmental and social outcomes. We use our leadership position1 as ethical investors to catalyse positive 
change for people, planet and animals.

We aspire to be a global role model delivering strong commercial success AND progress on real-world priorities 
through ethical investing.

1	 RIAA Responsible Investment Leader since 2021; Rainmaker ESG Leader since 2022
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Year in review
Since 1986, Australian Ethical has invested for a 
better world, guided by our Ethical Charter. Over four 
decades, we have sought to deliver long-term returns 
by allocating capital and advocating for change that 
supports a better future for people, planet and animals.

As pioneers in ethical investing, we have achieved 
many firsts, including launching Australia’s first 100% 
ethical super fund in 1999 and becoming Australia’s 
first publicly listed B Corporation in 20142. Since 
then, multiple awards and accolades have reinforced 
our reputation as authentic leaders in responsible 
investment.3 

Today, we manage more than $14 billion4 in ethically 
assessed funds for over 100,000 values-aligned 
members and investors. Through our ethical 
stewardship, we help to push for real-world change 
that benefits people, animals and the planet. We further 
extend our influence through the Australian Ethical 
Foundation (the Foundation). Each year we donate 10% 
of profits (after tax and before employee bonuses) with 
the focus on high-impact organisations working to 
protect and restore nature, address climate change and 
empower First Nations peoples.

Across decades and market cycles, we have shown 
that long-term returns can be delivered while investing 
in companies and assets helping to shape a better 
future. We look back with pride and ahead with 
optimism, while recognising progress is not always 
linear.

The most recent decade is evidence of this. The 11 
years since the Paris Agreement have been confirmed 
as the hottest global average on record.5 By contrast, 
renewable energy sources collectively generated 
almost as much electricity as coal globally in 2025,6 
while the UN’s 2025 Sustainable Development Goals 
(SDG) stocktake showed that meaningful global 
progress had been made in key goals including 
broader access to education, improved maternal and 
child health, a narrowing of the digital divide, and 
reductions in infectious diseases such as HIV and 
malaria.7 

As these longer-term global shifts become increasingly 
apparent, current geopolitical tensions and global 
trade uncertainty have created ongoing challenges for 

investors. In the second half of the year conflict in the 
Middle East escalated sharply. Attacks on shipping and 
military activity around the Strait of Hormuz pushed 
energy prices higher, renewing focus on inflation, and 
raising questions about how long interest rates would 
need to stay elevated.

In this context, markets favoured the major miners 
and energy producers such as Woodside, BHP and 
Rio Tinto – companies we steer away from due to our 
Ethical Charter. By contrast, healthcare and technology, 
sectors where we have historically found many of our 
strongest opportunities, faced tougher conditions as 
three interest rate rises weighed on growth-oriented 
companies. Despite these challenges, we delivered 
positive performance in our diversified funds, bolstered 
by returns from our fixed income and private markets 
investments.

However, these dynamics have also served to reinforce 
the longer-term investment case for the energy 
transition. The conflict in the Middle East highlighted 
the vulnerability of fossil fuel supply chains, increasing 
awareness of both energy costs and sovereign energy 
risk. At the same time, continued growth in electric 
vehicle sales points to shifting consumer preference 
towards electrification and the need for ongoing 
investment in renewable energy infrastructure.

Our Ethical Charter has always guided our investment 
decisions and will continue to do so. We focus on 
quality investments we believe are positioned for long-
term relevance and growth, while limiting exposure to 
those we believe face structural decline or long-term 
risk.

We maintain this approach knowing it can create 
short-term headwinds, just as it can create short-term 
tailwinds. Over the past three years, we have examined 
many new investment opportunities through our ethical 
lens – especially in private markets, fixed income and 
active international equities – to diversify our portfolios 
and demonstrate ethical investment leadership beyond 
domestic equities.

Our leadership, reputation and growing scale enable 
us to create value for our stakeholders – including 
customers, employees, suppliers and shareholders 
– as well as the communities and the natural world in 
which we operate.

As part of these results, we are announcing an FY26 
donation of $3.4 million to be distributed to the 
Australian Ethical Foundation, thereby supporting 
organisations and initiatives that advance climate 
justice and resilience, protect and restore nature and 
deliver place-based nature solutions. This is another 
record-breaking year, bringing our total donations to 
more than $16 million since 2016.

Throughout the year, we continued to be recognised by 
peers, research houses and industry bodies.

Zenith and Lonsec awarded “Recommended” ratings 
to all our multi-asset funds, while Lonsec also rated all 
our Domestic Equities funds “Recommended”. Zenith 
upgraded the Australian Ethical International Share 
Fund to “Approved”, and Lonsec rated the Australian 
Ethical Altius Credit Income Fund “Investment Grade”, 
bringing it into line with our other Fixed Income funds. 

We received several awards and accolades. Money 
Magazine’s 2026 Best of the Best Awards named us 
Best ESG Super Product and Best ESG Pension Product, 
while KangaNews named us Australian Sustainability 
Fund Manager of the Year 2025.  

RIAA again recognised us as a Responsible Investment 
Leader and Responsible Super Fund Leader for 2026, 
and Rainmaker again rated us an ESG Leader in 
2025. YouGov assessed Australian Ethical as having 
Australia’s most persuasive superannuation brand, 
and we won the NEO Brand Awards Financial Partner 
award for the second consecutive year. Our Australian 
Ethical Emerging Companies Fund won Best Ethical or 
Impact Overseas Fund in New Zealand’s Mindful Money 
Awards, and our sustainably focused out-of-home 
advertising campaign received the People’s Choice 
Award in Finder’s Green Innovation category.

Customer satisfaction also remained a key measure of 
our success. We were named Superannuation Fund of 
the Year and Retail Superannuation Fund of the Year in 
the Roy Morgan Customer Satisfaction Annual Awards 
2025. Among 16 leading super fund competitors, our 
Net Promoter Score (NPS) ranked in the top three.8

2	 www.bcorporation.com.au/stories/australian-ethical-bftw-2021
3	 See awards page 12 
4	 As at 30 June 2026
5	 2015 to 2025 are the 11 hottest years on record and 2023 to 2025 are the hottest of all: www.wmo.int/news/media-centre/wmo-confirms-

2025-was-one-of-warmest-years-record
6	 www.iea.org/reports/global-energy-review-2026/key-findings
7	 United Nations Department of Economic and Social Affairs (2026). The Sustainable Development Goals Report 2026. New York.

Make money a  
force for good

Growing with a clear, consistent and disciplined strategy

Growing superannuation scale with  
ethical investment leadership

Enabled by a modern operating platform  
built for scale, efficiency & resilience

Extend our ethical investment  
capability to win beyond super

Enabled by a purpose driven  
& high performing culture 

Our Vision
Investing for  

a better world

Maximise growth through our differentiated value 
proposition, brand resonance and data driven 
marketing to attract new customers. Delivering 

customer experiences, outcomes and confidence that 
reflect our ethical and financial impact, enabling us to 

retain and grow customers and FUM.

Accelerate growth and underpin operating leverage 
and resilience. Differentiated capabilities through deep 
use of data, insights, and technology. Modern, scalable 

operating platforms and processes, enabling agility in our 
customer experience, with growth conducive  

fee-scales from core partners.

Build, package and deliver an integrated investment 
management, product, and distribution proposition to 
scale a profitable ethical funds management business,  

creating real world impact.

Enhance our unique purpose driven and high  
performing culture, enabling our talent to achieve 

their potential and drive our business success. Culture 
of product leadership, continuous improvement, 
innovation, leadership, data-driven commercial 

decision-making, and customer centricity.

Our Purpose
Action, authenticity, empathy, 

curiosity, connection

Our Values

8	  Investment Trends Super Member Engagement Report, May 2026
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Review of operations 
Despite a period of challenging market conditions, 
we’ve continued with the steadfast execution of our 
multi-year growth strategy, completing key initiatives 
according to our FY26 plan.

Growing superannuation scale with 
ethical investment leadership 
In December 2025 we transitioned the final tranche 
of members to our new administrator GROW Inc. 
This completed a three-year effort to consolidate our 
growing membership9 onto a single administration 
platform. We are excited about the additional capability 
this provides and the ongoing uplift to member 
experience it enables. It was pleasing to see data 
for the first complete financial year since claims and 
complaints handling were integrated into our in-house 
contact centre. Despite the increased complexity of 
these enquiries, the team was able to resolve 90% of 
complaints at the first point of contact and achieve 96% 
customer satisfaction for calls and 72% for emails.10 
These strong results were confirmed in the May 2026 
Investment Trends Member Engagement Report where 
the Super Fund recorded a top 3 NPS of +26 – well 
above the industry average of +5.11

Our innovative digital marketing has always been 
a strength of our business model with most new 
members choosing us directly rather than via the 
employer default arrangements from which other 
super funds benefit. Our new administration platform 
facilitates a smoother onboarding process and the 
ability to better understand our members’ needs 
through integrated data management. 

In the March quarter, we made several enhancements 
to the way we use digital marketing platforms, 
implemented changes to our website information 
architecture and enhanced our new member 
onboarding process. This combined to deliver an 
increase in new member joins and funded accounts 
in the second half of the year when compared to the 
first half. We continue to focus on optimising the join 
experience to build on this momentum.

In Q4, a new retirement calculator was launched. In 
its first full month, it generated 5.2% of total site visits, 
with traffic coming from both members and prospects. 
The calculator will form one part of a broader ‘help 
and support’ offering that will be available to members 
later in 2026. In addition, we have commenced the 
development of a new member app, expected to be 
launched in FY27.

Several initiatives designed to reduce costs, 
standardise benefits and increase transparency 
for members were completed in FY26. The most 
significant was the insurance harmonisation project, 
which aligned insurance arrangements across the 
Super Fund to reduce complexity and improve 
consistency. Through the Super Fund’s insurer, 
MetLife, both the former Christian Super and Australian 
Ethical member bases now have access to the same 
insurance cover, delivering a simpler, more transparent 
and equitable insurance experience. As a result, and 
to better align the costs of insurance administration 
and member services, the Trustee reduced the super 
administration fees for all members on 1 August 2025 
and introduced an Insurance Administration fee paid by 
insured members only. 

There were changes to the Strategic Asset Allocations 
of several of the Super Fund’s investment options in 
March 2026, followed by an update to the Super Fund’s 
investment menu in May 2026. The changes aligned the 
Super Fund’s superannuation and pension investment 
options more closely, simplifying the offering and 
improving consistency for members transitioning 
to retirement. New investment options were also 
introduced, designed to support long-term outcomes 
for members based on different risk tolerances.

Extend our ethical investment capability 
to win beyond super 
During the period, the Altius Fixed Income team and 
investment systems were fully integrated into Australian 
Ethical, giving investors access to five fixed income 
investment options spanning sustainable bonds, credit 
and income strategies under the one Australian Ethical 
brand. The private markets team has further increased 
investments across private equity, private credit, 
infrastructure, real estate and venture capital. 

In parallel, systematic and quantitative capabilities 
are becoming increasingly important in equities 
evaluation. In July, we signalled our focus in this area 
with the appointment of Natalie Tam as Head of a new 
dedicated Quantitative Strategies function. 

Collectively, these enhancements support greater 
portfolio diversification and enable the development of 
new investment products and solutions. 

During the year, we launched the Australian Ethical 
Growth Opportunities Fund (GOF), designed to provide 
wholesale investors with access to a hard-to-replicate 
portfolio of diversified private market investments. The 
Fund is designed to deliver risk-adjusted market-rate 
returns while influencing progress towards a better 
future for people and planet. 

Following five key thematics: decarbonisation; 
digitalisation; urbanisation; circular economy; and 
changing demographics; the Fund employs impact 
measurement approaches to quantify the outcomes 
achieved. Initial investments include recycling 
infrastructure, renewable energy, battery storage and 
aged care facilities. 

When launched in March 2026, GOF received 
Australian Government support via the Clean Energy 
Finance Corporation (CEFC) with a cornerstone 
commitment up to $125 million, alongside a $500 
million seed investment from Australian Ethical Super. 

The equities team has continued to strengthen under 
the leadership of Head of Equities Nathan Parkin, with 
investment in research, portfolio management and the 
establishment of a dealing function during the year. 
The team also set the direction for future global active 
equities offerings. 

During the year, the strength of the team was 
recognised by peers, with Natalie Tam, then Portfolio 
Manager, Systematic Equities, awarded Investment 
Professional of the Year at the 2026 Women 
Empowering Wealth Awards, while Deana Mitchell, 
Portfolio Manager, and Kirsten Lee, Head of Credit 
Research, were recognised as finalists. 

Enabled by a modern operating platform 
built for scale, efficiency & resilience 
A strong brand and a modern operating platform form 
the backbone of our growth strategy, enabling the 
business to scale efficiently and resiliently. As already 
outlined, the transition to GROW was completed in this 
reporting period as was the move of all our members 
to a single insurance product with MetLife. Not only 
does this solution deliver better insurance outcomes 
for members and a platform for the continued 
enhancement of member experience, it provides 
us with the ability to drive greater efficiency in our 
operations and improved operating leverage for our 
business. 

In the investment business, solid progress has been 
made with the implementation of the Charles River 
platform. In the period, the Fixed Income and Equities 
(Domestic and International) asset classes were rolled 
onto the platform, with the last remaining asset class 
(Multi Asset) due to be completed in the first half of 
FY27. The new platform provides greater efficiency, 
improved risk management, and scalability across our 
investment operations. It will ensure that our investment 
platform is well positioned to service middle-market 
values-aligned and other institutional clients. 

These major milestones have positioned the business 
well to take the next step on our journey to creating a 
seamless, digital-first experience where a majority of 
member and investor needs are resolved end-to-end 
without hand-offs, rework or calls, so our business can 
scale and increase the quality of service efficiently and 
in line with our customer expectations. 

We intend to work with a third party to conduct an 
enterprise-wide assessment of our capability and 
provide a blueprint for enhancing digitisation of 
operations across super and asset management. 
We will develop a roadmap for the prioritisation and 
sequencing of our continued investment in technology, 
data and new ways of working to improve how the 
business operates, serves customers and creates 
value.

Ensuring our business is resilient as well as efficient 
is critical and as such we continue to focus on the 
governance uplift required to further strengthen the 
governance, risk management and oversight of related-
party arrangements to support the continued maturity 
of the superannuation business and the best financial 
interests of its members. In the second half of FY26, 
our Superannuation Trustee made good progress to 
address the additional licence conditions imposed by 
APRA on 27 November 2025. 

As part of this work, EY was engaged to undertake 
an independent review of the Trustee’s framework for 
assessing, overseeing and substantiating related-party 
outsourcing arrangements in relation to the licence 
conditions. The review highlights further governance 
enhancements the Trustee will undertake in FY27.

9	 Australian Ethical Super was named a top 10 fund for growth in AUM by KPMG Super Insights 2026 Report, published May 2026, using 
statistics from APRA and ATO as at 30 June 2025. https://assets.kpmg.com/content/dam/kpmgsites/au/pdf/2026/super-insights-2026.
pdf

10	 Call satisfaction is based on member responses to post call surveys and email satisfaction is an internal quality score. 
11	 Investment Trends 2026 Super Member Engagement Report, May 2026
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Enabled by a purpose-driven &  
high performing culture
Nurturing a capable, purpose-led culture that attracts, 
develops and retains talented people remains 
fundamental to Australian Ethical’s long-term success. 

We welcomed two senior executives to the business, 
Anthony Lane as Chief Operating Officer (COO) and 
Natalie Kooyman as Chief Risk Officer (CRO). Both 
are replacement roles reporting directly to CEO John 
McMurdo. 

As COO, Anthony leads Australian Ethical’s daily 
operations and key strategic initiatives to enhance 
growth, resilience, and efficiency. In the dedicated 
CRO role, Natalie is responsible for all aspects of 
the company’s enterprise-wide risk management 
framework. 

Further strengthening our governance and risk 
capability, former CRO and Company Secretary Karen 
Hughes transitioned to lead the Superannuation 
Trustee Office in addition to her role as Company 
Secretary. We have also made key hires and added 
consultant contractors to drive improvements and 
provide ongoing maturity to our governance and risk 
management approach.

To support our ongoing growth, we added capability 
to our product management and distribution teams 
and hired new specialists in Equities and Quantitative 
Research.

Our people remain deeply connected to our purpose. 
In our June 2026 employee survey, we achieved a top 
quartile employee engagement score of 77%.12

We introduced a new Employee Assistance Program 
(EAP) partner – Sonder – to strengthen our approach 
to employee wellbeing and rolled out leave 
enhancements to support diversity in the workplace 
including gender affirmation leave and reproductive 
health leave. 

To enhance our individual and collective understanding 
of Workplace Health and Safety obligations, we also 
ran training for all employees, leaders, and the Board. 
We invested further in our Senior Leaders Group 
and People Leaders through leadership workshops 
designed to help foster our purpose-driven and high 
performing culture. 

This year’s AEx Week event (an annual learning and 
development focused event) was designed to inspire 
curiosity, shift mindsets, and build organisation-wide 
capability in priority areas such as innovation and 
responsible AI adoption. 

Board renewal 

Board renewal remained a key focus during the 
reporting period. 

Australian Ethical Investment (AEI) 

In October 2025, Non-Executive Director Kate 
Greenhill retired following more than a decade of 
distinguished service across the boards of AEI, AES 
and the Australian Ethical Foundation. Kate’s substantial 
expertise in governance and financial oversight has 
been integral to the successful scaling of the business 
over the last 12 years. 

In early 2025 Brian Bissaker joined the AEI Board as a 
Non-Executive Director. Brian’s significant leadership, 
governance and operational experience across 
financial services have been significant additions to the 
AEI Board’s capabilities. 

Also in 2025, Richard Brandweiner joined the AEI 
Board as a Non-Executive Director. He subsequently 
stepped down in April 2026 to take up the role of Chief 
Investment Officer at Australia’s Sovereign Wealth Fund 
– the Future Fund. We thank Richard for his contribution 
and wish him every success in his important new role. 

In March 2026 Karen Orvad was appointed as a Non-
Executive Director of AEI. Karen brings extensive 
experience in governance, audit and risk management, 
including as a former risk and internal audit partner and 
senior executive across ASX-listed companies in the 
aviation and financial services sectors. 

These changes form part of a structured and ongoing 
board renewal program designed to maintain 
an appropriate balance of skills, experience and 
independence. 

Australian Ethical Super (AES) 

Fiona Reynolds was appointed Chair of Australian 
Ethical Super (AES) Board in August 2025. Fiona 
brings deep expertise in superannuation, responsible 
investment and sustainable finance, including former 
leadership roles with the UN-supported Principles for 
Responsible Investment and the Australian Institute of 
Superannuation Trustees. 

Michael Anderson resigned from the AES Board in 
May 2026, following the successful transition of former 
Christian Super members to GROW and the finalisation 
of the insurance harmonisation project. We thank 
Michael for his contribution during this period of growth 
and integration and are pleased that he will remain on 
the Group’s Investment Committee. 

The Board also welcomed two new independent Non-
Executive Directors, Mark Puli and Louise Eyres. 

Mark brings extensive experience in superannuation 
and insurance, including as former Chief Executive 
Officer of ESSSuper. 

Louise in turn brings significant expertise in customer 
strategy, marketing, digital transformation and member 
engagement gained across financial services, 
member-based organisations and government 
agencies. 

Together, these appointments enhance the breadth of 
experience and skills on the AES Board and support its 
continued focus on delivering strong governance and 
member outcomes. 

Delivering on our Purpose

Climate Transition Plan

Climate change threatens people, nature, economies 
and markets. Alongside these real-world impacts, it 
also presents material financial risks that investors must 
manage to help protect the long-term interests of their 
stakeholders. 

In FY26 both the AEI and AES Boards approved our new 
Climate Transition Plan reaffirming our commitment to 
contribute to the limiting of global warming to 1.5°C, 
in line with the goals of the Paris Agreement and our 
Purpose to invest for a better world. The Plan doubles-
down on our early climate leadership by adding new 
initiatives and measures that reflect the broad range of 
asset classes in our portfolio, by making greater use of 
available sustainability data to aid transparency, and by 
leveraging our capabilities and responsible investment 
leadership position.

The plan outlines five key levers that will support our 
ambition. We will:

•	 Build investment strategies that favour climate-
positive opportunities and manage climate risk. 

•	 Expand climate-focused products and investment 
strategies across public and private markets. 

•	 Continue to apply science-based climate-related 
ethical criteria to shape our investment universe. 

•	 Use stewardship and engagement to push for 
stronger action on fossil fuels, deforestation and 
climate policy. 

•	 Use public voice, customer advocacy and 
Foundation activity to support broader climate 
progress.

We have introduced several new metrics to help us 
track our progress. These will be detailed in our FY26 
Sustainability Insights to be published in October as 
part of our Annual Report.

Impact & Ethics 

We believe good businesses deliver better long-term 
returns. That’s why we use our influence as investors 
to push for improvements in how companies operate 
across ethics and sustainability. When businesses 
lift their standards, they reduce risk, build trust, and 
create long-term value for all stakeholders. From our 
perspective, better business means better returns and 
improved outcomes for the world if done through an 
ethical and sustainable lens. 

We’ve continued to advocate for higher standards 
across corporate Australia. From engagements with 
Woolworths to co-filing resolutions at NAB, Macquarie, 
and QBE AGMs, we’ve used our collective voice to 
encourage companies to do better. 

As Australia’s largest supermarket by market value, 
Woolworths’ sourcing practices directly impact forests, 
animals and our oceans. We have raised concerns 
with Woolworths on these issues, and we supported 
a resolution at Woolworths’ October 2025 AGM. This 
called on the company to explicitly include beef in 
its ‘no deforestation’ commitment, recognising it as 
a high-risk commodity linked to deforestation. The 
sustainability resolutions we highlighted – through 
our questions at the Woolworths AGM and in media 
coverage in the lead up – gained pleasing support, with 
12.9% of votes cast for the beef classification resolution 
and 34.3% for improved farmed seafood reporting. 
After the enhancements that followed this sustained 
engagement, Non-Government Organisations (NGOs) 
now assess Woolworths’ approach to deforestation in 
livestock supply chains as broadly on par with Coles – 
reversing their prior decline in commitment.

For nearly a decade, Australian Ethical has been 
focused on halting the financing of fossil fuel expansion 
by engaging with the major banks and insurers on how 
they align their lending and underwriting with the goals 
of the Paris Agreement. Major banks’ climate policies 
are critical leverage points because they help to dictate 
the cost of capital for fossil fuel producers. Of the three 
major Australian banks, pleasingly, NAB has again 
made progress in FY26, enabling us to withdraw our 
climate shareholder resolution after NAB introduced 
a new expectation that oil and gas companies 
cap or reduce hydrocarbon output, and delivered 
the transparency we asked for by disclosing the 
percentage of assessed customers that were eligible 
for continued financing. This sets a new high watermark 
for climate commitments among the big banks.

12	 Culture Amp Employee engagement survey June 2026. Top quartile for Financial Services Australia is 76% and above:
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By contrast, Westpac weakened its assessment of 
the transition plans of oil and gas clients, allowing 
continued financing of companies involved in 
unsustainable fossil fuel expansion.13 We believe these 
changes represent a clear step backwards from the 
bank’s previous commitments and send the wrong 
signal at a time when accelerated climate action is 
essential. We will continue to engage for a better 
outcome.

We gained support for our FY26 resolutions at both the 
Macquarie and QBE AGMs and will maintain our focus 
on these organisations into FY27.

We don’t just engage companies directly, we also 
push for the policies that set the rules that apply for 
everyone. In August 2025, we wrote an open letter to 
the Prime Minister calling for an ambitious 2035 national 
climate target. This was the culmination of a multi-year 
project, engaging with policy makers, as well as with 
other investors and corporates to increase support for 
an ambitious target. The target of 62–70% subsequently 
established is a step up in ambition compared to the 
advocacy of corporate lobby groups. 

In February 2026, our team joined an international 
investor delegation to Indonesia, the first of its kind 
to provide international investor perspectives to 
key decision makers in the Indonesian government, 
regarding climate and nature risks and opportunities 
for the country. The impacts of the preservation of 
Indonesian forests, and of the investments being made 
to meet new energy demand will have long-term 
impacts on Indonesia’s footprint, but also the global 
transition to net zero.

The Foundation 
Since 2016, Australian Ethical has donated more 
than $16 million to the Australian Ethical Foundation 
to support its important grant-making work. In FY26 
we were able to allocate a record $3.4 million to 
the Foundation. The Foundation distributes grants 
designed to help protect and restore nature, address 
climate change and empower First Nations peoples.

This year, the Foundation reset its strategy in response 
to the escalating nature crisis, with a focus on 
supporting systemic interventions capable of delivering 
long-term environmental and social change, and 
in alignment with Australian Ethical’s stewardship, 
corporate engagement, and advocacy activities. 

This approach was reflected in a record $2.5 million 
of grants paid by the Foundation during FY26, of 
which more than half were multi-year commitments, 
supporting organisations and initiatives working across 
environmental protection, climate resilience, First 
Nations leadership and social justice. 

Grant recipients included Australian Democracy 
Network, Environmental Justice Australia, Accounting 
for Nature, IndigiGrow, ACOSS, Environs Kimberley, 
Original Power, Environment Centre NT, the 
Groundswell Giving Major Giving Circle, WWF Australia, 
Country Needs People, NSW Aboriginal Land Council, 
Wentworth Group of Concerned Scientists and the 
Martuwarra Fitzroy River Council, among others. 

A significant initiative during the year was support for 
a West Kimberley climate adaptation pilot led by the 
Martuwarra Fitzroy River Council in partnership with 
Nulungu Research Institute, Griffith University and the 
Wentworth Group of Concerned Scientists. Building 
on the Blueprint for Repairing Australia’s Landscapes, 
the project brings together Indigenous knowledge 
and western science to identify practical opportunities 
for climate adaptation, landscape restoration and 
sustainable economic development across the region. 
The initiative aims to position the West Kimberley as a 
nationally significant demonstration of place-based, 
Indigenous-led climate resilience and landscape 
restoration. 

Through these grants the Foundation is strengthening 
its role as a catalyst for systems change by supporting 
collaborative, evidence-based and community-led 
solutions that address the interconnected challenges of 
biodiversity loss, climate change and social inequity. 

Financial performance
The disciplined execution of our strategy delivered 
another strong set of results for the year.

These pleasing results demonstrate the strength and 
momentum of our business, with continued underlying 
business growth, together with disciplined cost 
management, enabling further investment in team 
capability and strengthening of the business platform 
needed to support sustainable growth, even during 
volatile market conditions.

Profit
Underlying profit after tax was $27.3 million, up 15% 
compared to the prior year. Underlying profit after 
tax is calculated after excluding integration and 
transformation costs14 and the amortisation of Altius 
intangibles. The net profit after tax attributable to 
shareholders was $25.7 million, up 29% compared 
to the $19.9 million in FY25. The net profit after tax for 
the Group amounted to $25.8 million, which includes 
consolidating the Foundation’s activities. 

Revenue
Revenue of $129.5 million was 9% up on the prior year, 
driven by average FUM growth of 11% and a full year of 
Altius fixed income business, partially offset by lower 
average revenue margin due to changes in product 
mix. Average FUM growth was primarily underpinned 
by continued positive net flows and investment 
performance. 

The average revenue margin across all products was 
0.91% compared to 0.92% for the full year FY25. The 
small reduction during FY26 is primarily due to the full 
year impact of the lower margin fixed income FUM 
acquired with the Altius business in late September 
2024.

Expenses
As previously highlighted, while we continue to 
implement our strategy to build a highly capable, 
scalable and efficient operating platform, we expected 
a number of operating expense savings to crystallise 
following the completion of key transformational 
programs. These include the transition of administration 
services to GROW Inc and the transition of custody 
services to State Street. Pleasingly, the positive 
commercial impacts of these programs continued to 
deliver meaningful cost savings in FY26.

13	 www.marketforces.org.au/westpacs-new-climate-plan-betrays-scientific-reality/

Underlying operating expenses, excluding $2.3 million 
in non-underlying adjustments in FY26 (comprised 
of $2.2 million of integration and transformation costs 
and $0.1 million of amortisation of Altius intangibles), 
increased by 7% compared to FY25. The expense 
growth was driven predominantly by employee 
expenses, with overall cost growth contained by 
a decrease in fund related expenses due to lower 
administrator and custodian costs. 

As we continue to grow our business, we are seeing 
further improvements in operating leverage, with an 
underlying cost to income ratio (CTI) of 69.8% in FY26 
compared to 71.4% in FY25. Underlying CTI excludes 
integration and transformation costs, due diligence & 
transaction costs, amortisation of Altius intangibles and 
the results of the Foundation.

Key drivers of the operating expense increase include: 

Employee expenses

•	 Employee expenses increased 11% compared to prior 
year. 

•	 The increase in employee expense reflects the 
cost of new hires (including the full year impact of 
acquiring Altius in early FY25), inflationary staff and 
director salary increases, superannuation guarantee 
increases and other employee expense increases. 

•	 FTE were 148 at 30 June 2026, compared to 138 
at 30 June 2025 (excludes fixed term contractors 
working on strategic projects). Strategic hires were 
made in the Ethical Research team, Product team 
and Investment team to lift capacity and capability. 
Further, Risk and Operations team hires will support 
strengthening our governance frameworks.

•	 Australian Ethical’s FTE includes some teams 
whose functions may typically be outsourced by 
others in the financial services sector. For instance, 
a dedicated internal contact centre of 18 team 
members who ensure high quality customer service 
interactions, insurance claims and complaints 
handling for our members and investors.

14	 Integration and transformation costs primarily include costs of the transition of administration services to GROW Inc, costs relating to 
the insurance harmonisation initiative, costs relating to licence conditions imposed by APRA (including the required independent review 
and activities commenced to strengthen the governance, risk management and oversight of related-party arrangements). Prior year 
UPAT adjustments also include due diligence and transaction costs relating to the acquisition of the Altius business and other inorganic 
opportunities.
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Fund-related expenses

•	 Overall fund-related expenses decreased 1%.

•	 The benefits of the transition of our superannuation 
administration and custody services have favourably 
impacted year-on-year fund related expense 
movement. Administration and custody fees 
decreased 16% over the year compared to revenue 
growth of 9% and average FUM growth of 11%. The 
increases relating to FUM and transaction volume 
growth was more than offset by the new commercial 
rate cards following the transitions to GROW Inc for 
superannuation fund administration and State Street 
for custody & investment administration services. The 
unit cost saving expectations were fully realised in 
FY26.

•	 Fund-related project expenses increased primarily 
due to costs relating to the enhancement of our 
investment platform including the implementation 
of a new generation scalable Front/Middle/Back-
office platform to integrate and uplift our investment 
operations capability, efficiency, improve risk 
management, and ratings. This initiative also resulted 
in an increase in investment system (licensing and 
data) costs which are also included in fund-related 
expenses. 

Marketing expenses

•	 Marketing expenses of $9.4 million were broadly in 
line with FY25. 

•	 Marketing is a critical driver of both brand and 
business growth through advertising, communication 
and events. 

•	 The focus during the period has been increasing 
the value and efficiency of marketing spend through 
platform enhancements. 

IT expenses

•	 Our investment in technology increased 26% 
compared to the prior year.

•	 Technology investment is required to deliver a strong, 
resilient operating platform to support the business 
as it scales. 

•	 The increase in FY26 is due primarily to costs 
associated with improving our digital capability 
through developing a Super App and strategic 
investments in cyber security, AI software and data 
platform capability, aligned to business growth. 

External services

•	 External services expenses increased 18% compared 
to the prior year as a result of the timing of internal 
audit costs and additional short-term consulting-type 
services costs to support key initiatives.

Funds under management 
Investment performance contributed $187 million to 
FUM during FY26, reflecting difficult market conditions. 
Heightened geopolitical uncertainty, inflationary 
pressures and rising interest rates affected a number 
of growth-oriented sectors, including information 
technology, healthcare and emerging companies, 
where Australian Ethical holds overweight positions. 
These impacts were partially offset by strong 
performance across fixed income and private markets 
portfolios. Pleasingly, investment performance 
recovered strongly in the final quarter, contributing 
$650 million for the quarter and supporting Australian 
Ethical’s achievement of a new record FUM outcome.

Funds under 
management ($ billion)

FY26 FY25 Change 
(YoY%)

Opening FUM 13.94 10.44 34%

Superannuation net flows 0.53 0.51

Investments* net flows (0.04) 0.06

Retail & Wholesale net 
flows

0.49 0.58

Institutional net flows 0.17  0.01

Total organic net flows 0.66 0.59 13%

Inorganic movements (0.25) 1.93

Capital management^ (0.04) (0.07)

Investment performance 0.19 1.05

Closing FUM 14.50 13.94  4%

Average FUM 14.05 12.71 11%

*	 Includes Managed funds (retail and wholesale) and SMA. 
Excludes Institutional.

^	Relates to institutional client capital management activities. These 
FUM movements are typically subject to variability and cyclical 
trends and have a small revenue impact given the low margin on 
these funds.

Our new funds under management (FUM) milestone of 
$14.5 billion at 30 June 2026, represents growth of 4% 
from FY25 despite challenging investment markets and 
elevated geopolitical uncertainty throughout the year. 
Average FUM increased 11%.

Positive organic net flows of $664 million were 
recorded for FY26 (13% up on FY25), driven primarily 
by superannuation net flows of $527 million, supported 
by increasing superannuation guarantee contributions, 
rollover activity, and strong end-of-financial-year 
contributions. We also saw improving member 
acquisition momentum in the latter half of FY26 
following the successful completion of the transition 
to the GROW administration platform, enhancements 
to digital marketing capability, improved member 
onboarding processes and the reactivation of the 
Employment Hero acquisition channel.

We were pleased to report both record superannuation 
guarantee contributions and record end-of-financial-
year voluntary contributions during FY26. 

Australian Ethical also continued to make meaningful 
progress in establishing a second growth engine 
beyond superannuation, with increasing traction 
in values-aligned middle-market and institutional 
channels, supported by continued product innovation. 
Following the March 2026 launch of the Australian 
Ethical Growth Opportunities Fund, the Clean 
Energy Finance Corporation’s (CEFC's) $125 million 
cornerstone investment contributed to organic 
institutional net flows of $173 million for the year. 

Further, we saw the onboarding of new values-aligned, 
middle-market clients aligned to Australian Ethical’s 
impact and investment philosophy, with a total of 
$54 million received through this channel. There is 
a middle-market pipeline and further new middle-
market clients are expected to land in early FY27. 
These middle-market inflows provided some resilience 
against the anticipated higher-than-usual redemptions 
in both advised and direct channels during the period.

These net inflows were partially offset by the previously 
disclosed $250 million redemption of the Australian 
Unity Bank mandate following the sale of its banking 
business to Bank Australia. The loss of this low-
margin institutional mandate, acquired as part of the 
acquisition of Altius Asset Management, has had only a 
small impact on revenue. 
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Risk category Risk description/impact Risk mitigants

Governance, 
Regulatory and 
Compliance Risk

Risk that Australian Ethical breaches 
its corporate, fund and superannuation 
regulatory and legal obligations or 
industry standards (including licence 
conditions, governing documents). 
Risk that Australian Ethical’s insurance 
policies are not appropriate to cover 
business risk levels.

•	 Dedicated Risk and Legal Team. 

•	 Internal & external reviews of public documents. 

•	 Mandatory compliance training for all staff based on 
internal policies and procedures. 

•	 Embedded controls assurance framework, including 
requirement for independent assurance. 

•	 Compliance obligations are documented and 
monitored. 

•	 Breach reporting escalation processes. 

•	 Annual review of insurance program.

•	 Governance uplift activities in response to APRA 
licence conditions

Material business risks 
The full ARCC charter (and other Board charters) 
can be found on the Australian Ethical website 
at: australianethical.com.au/shareholder/
corporategovernance/ 

The RMF is supported by the Three Lines of Defence 
model. The first line comprises business management 
and employees who own, identify, assess and manage 
risks and operate controls as part of their day-to-day 
activities. The Executive Leadership Team (ELT) is 
responsible for implementing sound risk management 
practices and maintaining an appropriate risk culture 
within their areas of accountability. Australian Ethical’s 
second line, the Risk team, facilitates the RMF, including 
review and update of the risk register and RMF, reports 
on exceptions and control effectiveness. The third line 
of defence is Internal Audit (which is outsourced to 
PricewaterhouseCoopers in accordance with the ARCC 
approved annual internal audit program), who provides 
assurance over the RMF and independent review of 
the design and operation of the control environment. 
External Audit (KPMG) also provides assurance, through 
the annual audits and reviews as required by SPS 310 
and the Corps Act, that internal controls are designed 
appropriately and operating effectively.

Australian Ethical’s approach to risk management is 
based on the Risk Appetite Statement set by the Board, 
which sets out the overall appetite and tolerance levels 
and defines limits for each material risk category. 

The Board holds the ultimate responsibility for setting 
strategic direction, the risk management framework 
(RMF) and determining the risk appetite/tolerance for 
the activities of the business. The Board forms a view of 
the risk culture of the Group and any desirable changes 
required and monitors implementation of these 
changes. 

The Board recognises that risk management is an 
integral part of good management practice and is 
integrated into the Australian Ethical philosophy, 
practices, and business planning processes. A risk 
aware culture and operation within the Board’s risk 
appetite and tolerances is promoted throughout the 
organisation through regular communications from 
management and within the provision of training and 
ongoing support from the Risk team. 

The Audit, Risk & Compliance Committee (ARCC) 
oversees and reviews the RMF, and reviews internal 
and external audit results. This oversight includes the 
identification, treatment, and monitoring of: 

•	 The use of risk appetite 

•	 Current and emerging material risks, including  
(but not limited to) investment, data, technology, and 
cyber risks 

•	 Exceptions, incidents, and breaches 

•	 Complaints 

•	 The results of control testing 

Risk category Risk description/impact Risk mitigants

Financial Risk that Australian Ethical ’s profitability, 
capital reserves or liquidity are 
inadequate to support ongoing business 
activities. This includes inappropriate 
accounting, financial reporting and 
related disclosures (for both the funds 
and corporate entities), as well as 
incorrect calculation and payment 
of tax, and poor financial control and 
operational processes. Risk arising 
from low net flows or poor investment 
performance as a result of exposure to 
equity markets resulting in potentially 
volatile earnings (revenue linked to 
FUM), and poor customer outcomes. 
Risks arising from calculation of 
incorrect unit prices.

•	 Appropriate financial control processes, including 
monitored cashflows and cash position, annual 
budgeting and regular forecasting. 

•	 Regular reconciliation and review processes 
for financials, units on issue and applications/ 
redemptions. 

•	 Regular monitoring of regulatory capital 
requirements. 

•	 Appropriate policies and procedures, quality 
control, management approval frameworks across 
financial process, asset valuations, distributions, 
fees and expenses and approval of unit prices. 

•	 Internal and external audit, professional reviews of 
finance and unit pricing controls. 

•	 Agile management of resource allocation, prudent 
cost control. 

•	 Regular monitoring of key financial metrics. 

•	 Monitoring of external market drivers e.g. interest 
rates, inflation, and refinement of business activities 
in response. 

•	 Confirmation and recording of asset valuations 
including Valuation Committee oversight for unlisted 
assets. 

•	 Unit Pricing oversight model including Unit Price 
Committee.

Strategic Risk arising from poor strategic 
decisions, inadequate development 
and ineffective execution of strategic 
initiatives, a lack of responsiveness to 
regulatory change, changing customer 
expectations or external market and 
economic trends that could affect our 
offering or market position.

•	 Robust and embedded strategy and business 
planning processes that includes regular review and 
monitoring of external market trends and metrics. 

•	 Dedicated Transformation Office and program 
management framework for effective execution of 
strategic and regulatory initiatives. 

•	 Senior Leadership variable remuneration linked to 
strategic metrics. 

•	 Regular monitoring of progress against strategy 
through ‘Objective and Key Results’ (OKR) 
framework, reporting to Executive Leadership Team 
and Board, incorporating agile reprioritisation of 
initiatives.

People Risk arising from an inability to hire, 
engage, develop, empower and retain 
quality and appropriate capability 
(including Senior Leadership and Board) 
to meet performance objectives and 
execute Australian Ethical ’s business 
strategy. Risk arising from inadequate 
work health and safety (WH&S) 
practices. Risk arising from unethical 
conduct by directors or employees, or 
from behaviours that are not aligned 
with Australian Ethical’s values, culture 
and expectations.

•	 Embedded People policies and procedures 
(including WH&S policies, procedures and training). 

•	 Succession planning, talent identification programs, 
retention and hiring strategies, embedded 
performance review processes, remuneration 
benchmarking and reporting to the People and 
Remuneration Committee. 

•	 Remuneration framework to ensure senior 
management alignment to medium- and longer- 
term strategic goals. 

•	 Investment team remuneration structure aligned to 
performance objectives. 

•	 Regular employee engagement and turnover 
monitoring; dedicated employee engagement 
business representatives. 

•	 Employee assistance program. 

•	 Inclusion of risk metrics and thresholds as well 
as values alignment assessment in performance 
management framework.
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Risk category Risk description/impact Risk mitigants

Customer Risk arising from inaccurate, misleading 
or inadequate PR, marketing, brand, 
sustainability reporting or advocacy 
activities leading to reputational 
damage, regulatory penalties and 
negative stakeholder sentiment. Risk 
arising from inadequate processes, 
systems, outsourced suppliers, quality 
standards, product offering resulting in 
poor customer experience and member 
and investor outcomes, complaints and 
remediation, reputational damage and 
financial impacts.

•	 Regular monitoring of brand awareness. 

•	 Media monitoring and Media Policy. 

•	 Review processes for marketing material. 

•	 Monitoring of key metrics relating to customer 
satisfaction (CSAT). 

•	 Complaints handling processes. 

•	 Product guidelines, frameworks and policies.

•	 Service provider monitoring

Climate change Climate change is a systemic risk to our 
business, investments, and the financial 
system as a whole. High emitters in 
particular face regulatory, legal and 
reputational risks, as do their value 
chains, including those who finance 
their activities. This risk can manifest as 
increased costs, changes in demand, 
and declines in asset values, including 
asset stranding. Climatic changes, both 
chronic and acute, can affect costs, 
revenues, and asset values, and will 
continue to escalate unless effective 
policy and technological responses 
are implemented to prevent dangerous 
climate change.

•	 Our response to climate change is considered 
by our board in reviewing and approving our 
corporate strategy and Climate Transition Plan, via 
our investment committee, where climate change 
related topics are regular agenda items. 

•	 Our investment beliefs recognise the criticality of 
preventing dangerous climate change to both our 
ethical and financial goals. 

•	 Our ethical assessment and investments processes 
consider climate change. We restrict15 investments 
in companies assessed to be obstructing the 
objectives of the Paris Agreement to limit global 
warming to well below 2°C and to pursue a limit of 
1.5°C. 

•	 Our Chief Investment Officer and Chief Impact 
& Ethics Officer together are responsible for 
implementation of our ethical investment approach, 
including our climate-related ethical criteria. 

•	 Our strategic and active asset allocation processes 
consider climate risks. 

•	 Our Impact & Ethics Team monitors existing and 
emerging climate-related risks, using diverse 
company, industry, government, responsible 
investment, scientific, civil society and news 
sources. 

•	 We monitor the effectiveness of our ethical 
investment approach in managing climate risk in 
our portfolios and our progress in delivering on our 
climate ambition through the metrics we report on in 
our full Annual Report each year.

Other 
Sustainability Risks

Risk and opportunities arising out of 
the interactions with stakeholders, 
society, the economy and the natural 
environment – directly and indirectly 
throughout the value chain.

•	 Our Ethical Charter forms part of Australian Ethical’s 
Constitution and informs all aspects of company 
operations. 

•	 Embedded governance framework including Board 
and Committee charters, Board and Committee 
reporting. 

•	 Board oversight responsibilities are underpinned by 
the Ethical Charter, which is embedded in the Board 
Charter. 

•	 B Corp certification status maintained.

15	 Our investment restrictions include some thresholds. Thresholds may be in the form of an amount of revenue that a business derives 
from a particular activity, but there are other tolerance thresholds we can use depending on the nature of the investment. We apply a 
range of qualitative and quantitative analysis to the way we apply thresholds. For example, we may make an investment where we assess 
that the positive aspects of the investment outweigh its negative aspects. For information on how we make these assessments for a 
range of investment sectors and issues such as fossil fuels, nuclear power, gambling, tobacco, human rights, and many others, please 
read our Ethical Criteria at: australianethical.com.au/globalassets/pdf-files/why-ae/ae-guide-to-our-ethicalinvestment-process.pdf.

Risk category Risk description/impact Risk mitigants

Investment & 
ethical evaluation

Risk arising from inappropriate 
investment strategies, non-adherence to 
investment governance, non-adherence 
to fund governing documents, 
non-adherence to ethical criteria or 
inadequate management of market, 
credit and liquidity risks within the funds. 
Risk arising from underperformance 
of Managed Funds and Super Options 
relative to stated investment objectives.

•	 Robust ethical investment processes - all 
investments are evaluated for consistency with 
the positive and negative principles in our Ethical 
Charter.

•	 Regular ethical reviews of investments to ensure 
they remain consistent with our Ethical Charter. 

•	 Established investment governance frameworks in 
place. 

•	 Investment performance analytics. 

•	 Stress testing. 

•	 Reviews, reconciliations and monitoring of key 
metrics. 

•	 Investment Committee (IC) in place with 
independent members appointed. 

•	 Quarterly review of performance (including 
attribution) by Investment Committee. 

•	 Annual review and approval of Strategic Asset 
Allocations. 

•	 IC approved Trust Investment Parameters.

Operations 
(including 
Operational 
Resilience and 
Material Service 
Provider Risk)

Risk arising from inadequate processes, 
systems, quality standards, data 
management or from external events. 
This includes (but is not limited to) 
processing errors, human error, fraud, 
unauthorised advice or an event which 
disrupts business continuity. Risk that 
Australian Ethical enters into untenable 
contracts and servicing agreements 
with vendors and suppliers or selects an 
unsuitable vendor or supplier. Risk that 
services provided by external service 
providers are not managed in line with 
contractual obligations and service level 
agreements.

•	 Embedded policies, methodologies, procedures, 
roles and responsibilities (including segregation of 
duties where needed). 

•	 Board subcommittees e.g., Product Disclosure 
Committee. 

•	 Controls assurance framework. 

•	 Effective incident management processes. 

•	 Business continuity planning and disaster recovery 
programs (including by outsourced providers). 

•	 Comprehensive insurance program. 

•	 Robust documented processes for new product 
delivery and product management (including 
regulatory compliance). 

•	 New vendor due diligence processes. 

•	 Monitoring of key metrics, contractual arrangements 
and service delivery.

•	 Service provider monitoring
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Successful execution of our strategy saw Australian 
Ethical delivering continued growth in FY26, 
notwithstanding more challenging market conditions in 
the second half of the year, which moderated revenue 
growth. While external conditions may continue to 
present headwinds to underlying FUM growth in FY27, 
Australian Ethical remains confident in its medium-
term growth outlook and is focused on the disciplined 
execution of its strategy.

We expect continued positive net flows in FY27, 
supported by the strength of our superannuation 
business, and increasing momentum in the middle-
market channel. This growth will be supported by 
the recent launch of the private markets Growth 
Opportunities Fund—specifically designed to support 
our middle-market segment —our enhanced middle-
market distribution capability, and a sustained focus on 
superannuation member acquisition and retention.

FY27 revenue margins are expected to remain broadly 
consistent with the 30 June 2026 position of 0.89%, 
subject to changes in product mix.

Maintaining strong cost discipline while continuing 
to invest for future growth remains a key priority. We 
are committed to ensuring our cost base remains 
appropriate to headline business growth, while 
investing in the strategic initiatives that will strengthen 
our platform, enhance customer outcomes and support 
long-term scale and improving operating leverage.

Key areas of investment include the completion of our 
investment platform uplift program, delivery of a new 
superannuation mobile application, commencement 
of a broader digital transformation program, continued 
product innovation, and further enhancements to 
member experience. These initiatives are expected to 
improve operational efficiency, strengthen customer 
engagement, broaden our product offering and support 
increased net flows over time.

We also remain focused on further strengthening 
our governance framework and risk management 
capability. Completion of initiatives associated with 
the APRA licence conditions, together with broader 
governance enhancements, will ensure Australian 
Ethical remains well positioned to support future 
growth while maintaining high standards of oversight 
and accountability.

While market conditions remain uncertain, our medium-
term opportunity remains compelling. With a strong 
balance sheet, trusted ethical brand, scalable operating 
platform and clear strategic priorities, Australian Ethical 
is well positioned to continue delivering sustainable 
growth and increasing value for members, customers 
and shareholders in FY27 and beyond.

OutlookRisk category Risk description/impact Risk mitigants

IT, Cybersecurity 
& AI

Risk arising from inadequate, failed, 
breached or corrupted IT systems 
resulting from poor infrastructure, 
data management, applications, 
cloud services, business continuity 
plans, security controls, IT support or 
unauthorised access. Includes (but is 
not limited to) confidentiality or privacy 
breaches, loss of data integrity, loss 
of sensitive or critical data as well as 
business disruption or financial loss 
resulting from a cyber security event, 
disaster or failure of technology service 
provider to meet business needs.

•	 Embedded IT security policies and procedures 
including mandatory IT policy and training.

•	 Adoption of industry standard framework on the 
design and implementation of security controls.

•	 Established Board approved formal policy and 
principles on the use of AI.

•	 Board and ARCC oversight of AI-related risks 
through periodic and event driven reporting.

•	 Implementation of technical security controls across 
various domains such as access management, data 
encryption, perimeter and systems defence, security 
monitoring and threat detection, vulnerability 
management, information asset identification and 
classification, and third-party security reviews.

•	 Periodic penetration testing across systems and 
infrastructure. 

•	 Regular Board oversight over cyber security risks. 
The Board receives cyber security reporting at 
least quarterly, covering cyber risk, the threat 
environment, uplift programs, cyber incidents 
(where applicable), and information security testing 
results that identify any control deficiencies and 
its remediation progress. The Board also receives 
more frequent reporting when there are urgent and 
emerging cyber risks or significant security-related 
incidents.

•	 Business continuity plan, enterprise disaster 
recovery plan and cyber incident response plans. 

•	 AEI Board monitors the Business Continuity Plan, as 
well as the testing of the Business Continuity and IT 
Disaster Recovery, performed at least annually. 

•	 Independent assurance of cybersecurity controls.
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Financial Performance – management analysis
Financial Performance – management analysis

2026 
$’000

2025 
$’000

%  
Change

Net profit after tax (NPAT) 25,813 20,196  

 Less: Net (profit)/loss after tax attributable to The Foundation* (75) (258)  

Net profit after tax attributable to shareholders 25,738 19,938 29% 

Adjustments:   

	 Integration & transformation costs 2,156 4,322   

	 Other income (cost recovery linked to insurance harmonisation) – (629)  

	 Due diligence & transaction costs – 1,719  

	 Amortisation of Altius intangibles 144 108  

	 Tax on adjustments (690) (1,656)   

Underlying profit after tax (UPAT) 27,348 23,802 15% 

      

Diluted EPS on NPAT attributable to shareholders (cents per share) 22.48 17.51  

Diluted EPS on UPAT attributable to shareholders (cents per share) 23.89 20.90  

*	 Refer to Note 38 for additional details in relation to The Foundation’s financial results.

Operating leverage (underlying cost to income)
2026 

$’000
2025 

$’000

Total expenses per statement of comprehensive income 92,703 90,644 

Less:

	 Integration & transformation (2,156) (4,322)

	 Due diligence & transaction – (1,719)

	 Amortisation of Altius intangibles (144) (108)

	 Net profit/(loss) after tax attributable to The Foundation 75 258 

Total underlying operating expenses 90,478 84,753 

Divided by:

	 Total revenue per statement of comprehensive income 129,546 119,384 

Less:

	 Other income (cost recovery linked to insurance harmonisation) – (629)

Total operating revenue 129,546 118,755 

Underlying cost to income ratio (CTI) 69.8% 71.4%

Dividends 

Dividends paid during the financial year were as follows: 2026 
$’000

2025 
$’000

Final dividend for year ended 30 June 2025 of 9 cents (2024: 6 cents) 
per ordinary share – fully franked (paid 19 September 2025) 10,208 6,767 

Interim dividend for year ended 30 June 2026 of 8 cents (2025: 5 cents) 
per ordinary share – fully franked (paid 23 March 2026) 9,106 5,671

 19,314 12,438

Since year end the Directors have declared a final dividend of 10 cents per fully paid ordinary share  
(2025: 9 cents final dividend). The aggregate amount of the declared dividend expected to be paid on  
18 September 2026 out of profits for the year ended 30 June 2026, but not recognised as a liability at year end,  
is $11,383,000 (2025: $10,208,000). 

All dividends paid during the year were fully franked based on tax paid at 30%. The final dividend to be paid in 
September 2026 will be fully franked at 30%.

Significant changes in the state of affairs 
There were no significant changes in the state of affairs of the Group during the financial year. 

Matters subsequent to the end of the financial year 
Apart from the dividend declared in Note 28, no other matter or circumstance has arisen since 30 June 2026 that 
has significantly affected, or may significantly affect the Group’s operations, the results of those operations, or the 
Group’s state of affairs in future financial years. 

Likely developments and expected results of operations 
Information about likely developments in the operations of the Group and the expected results of those operations 
in future financial years has not been included in this report because disclosure of the information would be likely 
to result in unreasonable prejudice to the Group. 

Environmental regulation 
To the best of the directors’ knowledge, the relevant environmental regulations under Commonwealth and State 
legislation have been complied with.

Meetings of Directors 
The number of meetings of the Company’s Board of Directors (‘the Board’) held during the year ended 30 June 
2026, and the number of meetings attended by each Director were: 

Full Board
People and 

Remuneration 
Committee

Nominations 
Committee

Audit, Risk and 
Compliance 
Committee

Eligible Attended Eligible Attended Eligible Attended Eligible Attended

Steve Gibbs 13 13 9 9 5 5 6 6

Julie Orr 13 13 8 8 4 4 7 7

John McMurdo 12 11 - - - - - -

Sandra McCullagh 13 13 8 8 5 5 - -

Brian Bissaker 13 11 9 8 - - 5 4

Karen Orvad 2 2 1 1 - - 2 2

Richard Brandweiner 11 10 7 7 - - - -

Kate Greenhill 5 5 4 4 - - 2 2

 Product Disclosure 
Committee

Investment 
Committee

Eligible Attended Eligible Attended

Steve Gibbs 4 4 - -

Julie Orr - - 11 11

Sandra McCullagh - - 11 11

Sean Henaghan# - - 11 9

Steve Rankine# - - 3 2

Michael Anderson# - - 11 10

Ludovic Theau - - 6 6

Richard Brandweiner - - 8 7

Kate Greenhill 4 4 - -

#	Sean Henaghan, Steve Rankine and Michael Anderson were independent Investment Committee members during all or part of FY26. 
They are not AEI Board directors.
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Indemnity and insurance of officers 
The Company has indemnified the Directors and Executives of the Company for costs incurred, in their capacity 
as a Director or Executive, for which they may be held personally liable, except where there is a lack of good 
faith. During the financial year, the Company paid a premium in respect of a contract to insure the Directors and 
executives of the Company against a liability to the extent permitted by the Corporations Act 2001. The contract of 
insurance prohibits disclosure of the nature of the liability and the amount of the premium.

Indemnity and insurance of auditor 
The Company has not, during or since the end of the financial year, indemnified or agreed to indemnify the 
auditor of the Company or any related entity against a liability incurred by the auditor. During the financial year, 
the Company has not paid a premium in respect of a contract to insure the auditor of the Company or any related 
entity. 

Proceedings on behalf of the Company 
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings 
on behalf of the Company, or to intervene in any proceedings to which the Company is a party for the purpose of 
taking responsibility on behalf of the Company for all or part of those proceedings.

Remuneration Report 
Information on remuneration for Key Management Personnel (KMP) is contained in the Remuneration Report, which 
forms part of the Directors’ Report.

Non-audit services 
Details of the amounts paid or payable to the auditor for non-audit services provided during the financial year by 
the auditor are outlined in Note 32 to the financial statements. 

The Directors are satisfied that the provision of non-audit services during the financial year, by the auditor (or 
by another person or firm on the auditor’s behalf), is compatible with the general standard of independence for 
auditors imposed by the Corporations Act 2001. 

The Directors are of the opinion that the services as disclosed in Note 32 to the financial statements do not 
compromise the external auditor’s independence requirements of the Corporations Act 2001 for the following 
reasons: 

•	 all non-audit services have been reviewed and approved to ensure that they do not impact the integrity and 
objectivity of the auditor; and 

•	 none of the services undermine the general principles relating to auditor independence as set out in APES 110 
Code of Ethics for Professional Accountants issued by the Accounting Professional and Ethical Standards Board, 
including reviewing or auditing the auditor’s own work, acting in a management or decision-making capacity for 
the Company, acting as advocate for the Company or jointly sharing economic risks and rewards. 

Officers of the Company who are former partners of KPMG 
The following person was officer of the Company during the financial year and was previously a partner of the 
current audit firm, KPMG, at a time when KPMG undertook an audit of the Group:

•	 Karen Orvad – Partner at KPMG from 2015 to 2018. 

The Board has considered Karen’s prior role as a partner of the Company’s external auditor. The Board considers 
this does not compromise the Director’s independence given that they were not involved in the Company’s 
external audit engagement, they retired from the KPMG partnership in 2018 and there is no ongoing relationship. 

Rounding of amounts 
The Company is of a kind referred to in Corporations Instrument 2026/183, issued by the Australian Securities and 
Investments Commission, relating to Rounding in Financial/Directors’ Reports. Amounts in this report have been 
rounded off in accordance with that Corporations Instrument to the nearest thousand dollars, or in certain cases, 
the nearest dollar. 

Auditor’s independence declaration
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is 
set out immediately after this Directors’ report. 

Auditor 
KPMG continues in office in accordance with section 327 of the Corporations Act 2001. 

This report is made in accordance with a resolution of Directors, pursuant to section 298(2)(a) of the Corporations 
Act 2001. 

On behalf of the Directors 

 JOHN MCMURDO  
Managing Director and Chief Executive Officer 

24 August 2026 
Sydney
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1	 Underlying cost to income ratio is calculated as: total expenses excluding UPAT adjusted expenses, excluding the net profit/
loss attributable to the Foundation and excluding tax, divided by total revenue excluding UPAT adjusted revenue.

For the year ended 30 June 2026

Remuneration Report

Our momentum and growth has not only seen us 
delivering higher profits and dividends but also 
further improvements to our operating leverage with 
underlying cost to income (CTI) ratio1 improving further 
from 71.4% in FY25 to 69.8% in FY26, as our business 
scales. Over the past four years, the CTI has decreased 
significantly from 79.1% to 69.8%. 

FY26 built on the substantial progress made in FY25 in 
advancing our strategy. During the year, we delivered 
a range of key initiatives that further strengthened our 
business platform, broadened our channel reach, 
deepened customer value and increased operating 
leverage. These initiatives included:

•	 completing the harmonisation of our insurance 
offering

•	 transitioning to a single super administration platform

•	 expanding our private markets and impact product 
offering

•	 advancing the implementation of the Charles River 
investment platform

•	 expanding our values-aligned middle market 
channel, with key new client wins

Collectively, this portfolio of work has positioned 
the business with a more efficient and scalable 
operating model, while building momentum beyond 
our core superannuation offering. We continued 
to be recognised as a leader in sustainable 
investing, receiving multiple industry awards and 
other recognition during the year. Alongside these 
achievements, we continued to strengthen our 
governance frameworks and systems, reinforcing 
our risk management and oversight capabilities, and 
deepening our leadership capability through key 
executive appointments. A recent focus has been 
addressing the APRA-imposed licence conditions. EY’s 
independent review highlighted further governance 
enhancements that the Trustee will undertake in FY27.

Dear Shareholder,

On behalf of the Board of Directors, I am pleased to 
present our remuneration report for the 2026 financial 
year (FY26).

The remuneration report provides our shareholders 
and other stakeholders with a thorough and transparent 
outline of our remuneration framework and the 
philosophies behind the remuneration arrangements 
and other employee benefits. It specifically focuses 
on the remuneration outcomes of Non-Executive 
Directors, the Chief Executive Officer (CEO) and senior 
executives, collectively referred to as Key Management 
Personnel (KMP), and how they align with the longer-
term interests of our shareholders, customers and other 
stakeholders.

A strong year for Australian Ethical
Australian Ethical delivered strong financial 
performance in FY26 with underlying profit after tax 
of $27.3 million and net profit after tax attributable 
to shareholders of $25.7 million, up 15% and 29% 
respectively on the prior year. We are particularly 
pleased with these results given the challenging 
operating environment.

During the year, positive organic net flows were 
maintained, ending FY26 with FUM at $14.5 billion, 
representing an increase of 4% compared to FY25. 
FUM growth was driven by continued positive organic 
net flows of $0.66 billion, and positive investment 
performance of $0.19 billion amid challenging 
market conditions, including heightened geopolitical 
uncertainty in the Middle East, inflationary pressures 
and rising interest rates. 

We continue to deliver long-term value creation for 
shareholders, reporting a 3 year Total Shareholder 
Return (“TSR”) of 37.5%, with FY26 total dividends 
up 29% on prior year to 18 cents per share, whilst 
continuing to maintain a strong balance sheet. 

Strong employee engagement, enhanced wellbeing 
initiatives and continued leadership capability 
development have reinforced our purpose-driven, 
high-performing culture and supported our ability to 
deliver sustainable growth.

And importantly, our financial success also benefits the 
community – for FY26, we will contribute a record $3.4 
million to the Australian Ethical Foundation, which will 
allow the Foundation to continue its philanthropic work 
focused on delivering positive impact.

I am proud of Australian Ethical’s significant 
achievements in FY26 right across our business, 
particularly in the light of the challenging business 
environment in which we are operating.

I am confident that we head into FY27 with an even 
stronger, more resilient business platform, well 
positioned for the opportunities and challenges 
ahead of us. Our strong results are enabled through 
the significant contribution and commitment of our 
employees, with their high levels of engagement being 
a testament to the shared purpose that underpins the 
resilience of our business.

Annual General Meeting
At the 2025 Annual General Meeting, the Company’s 
remuneration report received a ‘yes’ vote of 96.35% 
cast on the resolution that the remuneration report be 
adopted. 

Remuneration changes
The Board continues to review the remuneration 
arrangements for Executive KMP. There were no 
significant changes to the remuneration framework in 
the FY26 year.

Governance
The Board & its People & Remuneration Committee 
(PRC) continually review and refine the Company’s 
governance arrangements. 

The PRC was formed on 1 July 2025 by separating 
the previous People, Remuneration & Nominations 
Committee (PRN) into two separate committees 
being the People & Remuneration Committee and the 
Nominations Committee.

During FY26, Australian Ethical continued to progress 
its Board renewal program. This included the 
retirement of long-tenured non-executive director, Kate 
Greenhill in October 2025, following her significant 
contribution over more than a decade of service, and 
the appointment of Karen Orvad in March 2026. During 
the period, the Board also saw the departure of Richard 
Brandweiner.

During FY26, we also amended the composition of the 
PRC and I became the Chair of the PRC from 1 June 
2026. Steve Gibbs, the previous Chair, remains on the 
PRC together with Karen Orvad. Julie Orr was appointed 
the new Chair of the Audit, Risk and Compliance 
Committee, following the departure of Kate Greenhill.

These changes form part of an ongoing, phased 
approach to Board renewal to ensure improved 
governance and an appropriate balance of skills, 
experience and independence to support the 
Company’s next phase of growth.

Remuneration philosophy and 
framework
Our remuneration policy aligns to the philosophy of the 
Company that sees our people as key stakeholders in 
the Company’s success. Our remuneration framework 
aims to reward our management and employees fairly 
and competitively. Further, our framework aims to 
provide a direct link between contribution and reward 
and alignment with the long-term performance of the 
Company, and in turn, long-term value creation for 
shareholders.

Each year, the Board and its PRC review the 
remuneration framework and have oversight of 
remuneration arrangements for all employees, 
setting company key performance objectives to 
align employee performance and behaviour with 
remuneration outcomes.

All elements of our remuneration framework seek to 
drive our growth aspirations which will amplify our 
impact and realise our purpose of better outcomes for 
all stakeholders, including people, planet and animals.

Other than the reporting changes disclosed above no 
significant changes are contemplated for FY27.

FY26 variable remuneration outcomes
The PRC and the Board spend considerable time each 
year evaluating the contributions and performance of 
the company, CEO and other Executive KMP to arrive 
at the variable incentive outcomes for each Executive 
KMP, measuring achievements against the Balanced 
Scorecard and individual objectives. Objectives 
combine both financial and non-financial business and 
customer outcomes whilst ensuring an appropriate 
risk culture is maintained. All employees, including 
Executive KMPs, have objectives underpinned by the 
company’s core values, whilst also incentivising ethical 
behaviour and positive customer outcomes.

FY26 was a successful year as outlined above.
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Reflecting on Australian Ethical’s business 
performance, outcomes for FY26 include:

•	 CEO’s STI at 69% of maximum opportunity

•	 STI’s for other Executive KMP range from 40% to 85% 
of maximum opportunity

•	 The agreed hurdle for achievement of ESP, 3-year 
EPS CAGR of 10% based on ‘Adjusted NPAT pre 
performance fee’ has been materially exceeded, 
resulting in the vesting of the 2023 ESP tranche for all 
relevant employees

No ELTI vested in FY26 (see section 4.5).

Looking forward
We annually review our remuneration framework to 
ensure it remains contemporary and is aligned with 
the Company’s strategy and industry trends, whilst 
remaining focused on current and upcoming regulatory 
changes.

We are committed to ensuring our remuneration 
arrangements remain fair to all stakeholders and are 
effective in attracting and retaining talented people 
who are motivated, professional and contribute 
positively to Australian Ethical’s growth aspirations.

BRIAN BISSAKER

Chair 
People & Remuneration Committee

1. Key Management Personnel
Name Position Term as KMP in FY26

Executive Key Management Personnel (KMP)

John McMurdo Managing Director & CEO Full year

Maria Loyez Group Executive, Superannuation Full year

Mark Simons Chief Financial Officer Full year

Ludovic Theau Chief Investment Officer & Group Executive, Asset Management Full year

Non-Executive Directors

Steve Gibbs Non-Executive Chair Full year

Julie Orr Non-Executive Director Full year

Sandra McCullagh Non-Executive Director Full year

Brian Bissaker Non-Executive Director Full year

Karen Orvad Non-Executive Director From 11 March 2026

Katherine Greenhill Non-Executive Director 1 July 2025 to 31 October 2025

Richard Brandweiner Non-Executive Director 1 July 2025 to 4 May 2026

The Board determined that the Executive KMP’s effective 1 July 2025 are the Chief Executive Officer, Chief Financial 
Officer, Group Executive Superannuation and Group Executive Asset Management.

2. Our people
AE People Plan
Success in achieving our strategic goals is largely contingent on the quality and performance of our people and 
the health of our organisation’s culture. Our People Plan (people and culture strategy) is focused on delivering 
people and culture solutions to enable our people to achieve their potential and do the most rewarding work of 
their careers so that we can become a global role model in responsible investing.

The AE People Plan focus areas are:

•	 Diversity, Equity, Inclusion & Belonging (“DEIB”) to foster a DEIB led organisation to enable better performance

•	 Talent and Capability to secure talent and capability now and for the future

•	 Performance and Reward to motivate and reward our people to achieve the best possible outcomes for our 
stakeholder groups

•	 Culture and Employee Experience to bring to life our ‘Purpose Driven and High Performing’ culture

In FY26 we continued investing in our people and our purpose driven and high performing culture.
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3. Remuneration philosophy and structure
3.1 Remuneration guiding principles
Australian Ethical’s remuneration approach is designed to facilitate the attraction, retention and engagement of 
talent, within the organisation’s capacity to pay, to achieve Australian Ethical’s corporate objectives and purpose of 
Investing for a Better World.

Our remuneration approach is guided by the following principles:

•	 Pay fairly and equitably, and market competitively, to attract and retain talented people,

•	 Align and balance the interests of clients, shareholders, and employees,

•	 Recognise and differentiate for contribution to the Group’s performance,

•	 Promote our values, behaviours, risk and conduct expectations,

•	 Be simple to administer and to communicate to stakeholders,

•	 Adhere to all applicable legislation and regulations, and

•	 Support the long-term financial stability of AEI Group.

Australian Ethical’s remuneration philosophy is consistent with the principles of the Australian Ethical Constitution 
and Charter contained in the AEI and AES Constitutions. It is designed to:

•	 ensure that the Group facilitates “the development of workers’ participation in the ownership and control of their 
work organisations and places” – Charter element (a)

•	 not “exploit people through the payment of low wages or the provision of poor working conditions” – Charter 
element (ix)

•	 not “discriminate by way of race, religion or gender in employment, marketing, or advertising practices” – 
Charter element (x)

The Board, before declaring any dividend, is required by the Company’s Constitution to provide a bonus or 
incentive for employees of up to 30% of what the profit for that year would have been had not the bonus or 
incentive payment been deducted.

FY26 achievements 
Key People Plan initiatives and achievements are outlined below.

Diversity Equity & Inclusion
•	 Maintained our gender diversity

–	 Board – 50% female, 50% male

–	 Executive – 45% female, 55% male

–	 Investment & Ethics Team – 46% female, 54% male

–	 Organisation – 48% female, 52% male

•	 Pleasingly our gender pay gap in average total remuneration improved slightly from  
12.1% to 11.7%.

•	 Introduced new inclusive paid leave types: 

–	 Gender Affirmation Leave: for related medical procedures, reaffirming our commitment 
to inclusion, supporting employees’ wellbeing through this affirmation process.

–	 Reproductive Leave: when unable to work due to significant symptoms related to 
reproductive health such as menstruation, perimenopause or menopause. Employees 
can also access this leave for fertility related needs such as IVF treatment, vasectomy, 
etc.

Talent & Capability
•	 Established and embedded the Senior Leaders Group cohort to drive strategy execution 

and cross functional alignment and continued the People Leader Forum program focused 
on leadership capability uplift. 

•	 Delivered organisational wide uplift in AI literacy, innovation mindset, and practical 
application through our annual AEx Week

•	 Continued to invest in talent and capability with a number of key new senior hires during 
the year.

Performance & Reward
•	 Strengthened our performance management system with refreshed performance ratings 

co-designed with leaders.

•	 Introduced a formal promotions framework and governance to ensure greater fairness and 
transparency, reinforce performance and accountability, and create a more positive and 
consistent employee experience.

•	 Designed and implemented a Sales Incentive Plan (SIP) to better align sales performance 
with our business objectives and strategy, ensure market competitiveness, and support 
sustainable growth.

*	 First quartile for Financial Services Australia. See: cultureamp.com/science/insights/financial-services-australia

Culture & Employee Experience
•	 Achieved a Financial Services first quartile engagement score of 77%*, up from 76%  

in FY25 and 1% above the Financial Services top quartile threshold of 76%.

•	 Embedded sustainable meeting practices across the organisation to improve meeting 
effectiveness and performance outcomes and reduce time waste.

•	 Adopted a human-centric approach to our AI strategy implementation, including  
co-designing our AI principles, to enable adoption, and accelerate impact, foster 
resilience, and build long-term capabilities.

•	 Transitioned to an enhanced EAP provider (Sonder) with improved analytics and proactive 
support enabled by a comprehensive app-based platform offering a wide range of 
features.
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3.2 Elements of remuneration
The following framework applied to employees and KMPs of Australian Ethical Investment Limited (not including 
Non-Executive Directors and Investment Committee members) for the financial year ended 30 June 2026, as 
indicated in the table. 

There were no significant changes to the remuneration framework in the FY26 year.

Element Description Detail Paid as

Fixed 
Remuneration 
(FR)

Comprises base salary, 
superannuation, packaged 
employee benefits and 
associated fringe benefits tax.

•	 Reviewed annually, or on promotion.

•	 Benchmarked against market data2 for 
comparable roles based on position, skills 
and experience brought to the role.

•	 Target remuneration is based around the 
median of the relevant comparator group 
for each job role, taking into consideration 
companies in a similar industry and of a 
similar size.

Cash and 
superannuation

Short Term 
Incentive (STI)

An annual incentive 
aimed at motivating and 
rewarding employees for 
achievement of annual 
performance objectives. A 
risk modifier applies where 
non-compliance with risk and 
values expectations.

•	 Actual outcome is linked to performance 
against individual KPIs and contribution 
against annual financial and non-financial 
metrics in the Board approved Balanced 
Scorecard. Maximum achievable for 
Executive KMPs is two times the target 
incentive, based on a percentage of Fixed 
Remuneration.

•	 For Executive KMPs (except CEO and 
CIO), STI in any given year that exceeds 
$150,000 will typically be deferred for up to 
4 years, is not subject to further hurdles and 
is paid in shares. The CEO and CIO have 
additional deferral components within their 
remuneration.

•	 Short term incentives are treated as follows 
in the following circumstances:

–	 resignation – usually forfeited, subject to 
Board discretion;

–	 termination for serious misconduct – 
forfeited;

–	 retirement – at discretion of the Board;
–	 death or total and permanent disablement 

– at discretion of the Board; and
–	 redundancy – at discretion of the Board.

Cash and 
deferred shares

Element Description Detail Paid as

Employee Share 
Plan (ESP)

Aimed at enabling 
employees to share in the 
ownership of the company, in 
keeping with our Constitution 
and Ethical Charter. Aligns 
employee performance and 
behaviour with the long-term 
success of the Company. 
The ESP also supports the 
retention of employees. 
Applies to all employees who 
have satisfied the risk and 
values gate. Does not apply 
to Executive KMPs for grants 
after 1 July 2024. 

•	 Awarded as percentage of Fixed 
Remuneration (10%).

•	 Shares are issued or purchased and held in 
trust for 3 years.

•	 Vest in the name of the employee after  
3 years, provided that:

–	 employee remains employed; and
–	 subject to 3-year compound annual 

growth in diluted earnings per Share (EPS) 
as follows:
•	 0 – 5% – nil vests
•	 5% – 10% – pro rata up to 100%
•	 > 10% – fully vests.

•	 The Board applies an ‘Adjusted NPAT 
pre performance fee’ for the purpose 
of calculating the 3-year EPS CAGR 
achievement. Adjustments are agreed 
in advance by the Board as part of the 
annual budget setting process, for 
strategic development initiatives e.g. M&A, 
transformational initiatives that impact short 
term NPAT, but are highly advantageous to 
medium term shareholder value accretion.

•	 Employees participate in dividends and have 
voting rights from the date of grant.

•	 On cessation of employment, no unvested 
shares shall vest unless the Board in its 
absolute discretion determines otherwise.

Shares

Executive Long-
Term Incentive 
(ELTI)

Designed to align Executive 
KMPs and key executives to 
the business strategy. The 
ELTI includes specific KPIs 
reflecting strategic targets to 
drive long-term shareholder 
value creation, encourage the 
achievement of AEI’s long-
term strategic goals, and to 
support the retention of key 
senior talent.

Awarded as percentage of Fixed 
Remuneration, ranging from 10% to 75% for 
selected senior executives.

Issued as performance rights and vest as 
ordinary shares after 4 years, provided that:
•	 Employee remains employed; and

•	 Stretching financial and non-financial 
performance hurdles are achieved.

Refer to section 4.7.1 for the specific 
performance hurdles relating to each grant.

During the vesting period, ELTI participants 
are not entitled to receive dividends nor hold 
voting rights.

On cessation of employment, all performance 
rights are forfeited unless the Board in its 
absolute discretion determines otherwise.

Shareholder approval was obtained for the 
CEO’s FY26 Long-Term Incentive grant (equity 
rights) under the ELTI.

Performance 
Rights

Malus and clawback provisions that apply to these employee remuneration arrangements are described in section 
6.2 and 6.3. 

3.3 FY27 Changes and considerations
There are no material changes to compensation structures anticipated in FY27.

A new FY27 ELTI grant with a vest date of 1 September 2030 is being considered which is expected to be based on 
a similar percentage of fixed remuneration for KMPs as in FY26. The performance hurdles for this grant are yet to be 
determined. Shareholder approval will be sought for the CEO’s Long-Term Incentive grant (equity rights) under the ELTI.2	Benchmarked to data provided by the Financial Institutions Remuneration Group Inc (FIRG). FIRG is a peer group provider of remuneration 

and benefits data in the financial services industry.

REMUNERATION REPORT54 55

AUSTRALIAN ETHICAL INVESTMENT 2026 ANNUAL REPORT



4. Executive KMP remuneration outcomes for FY26
4.1 Corporate performance
In considering the Company’s short-term and other incentive payments, regard is had to the following measures 
which reflect Australian Ethical’s performance across a range of metrics over the last five years:

2022 2023 2024 2025 2026 2026 
% change

FUM at year end ($ billion) 6.20 9.20 10.44 13.94 14.50 4%

Organic net flows ($ billion) 0.94 0.47 0.61 0.59 0.66 12%

M&A net flows ($ billion)* – 1.93 – 1.93 (0.25) –

Operating Revenues ($’000) 70,784 81,096 100,491 119,384 129,546 9%

Performance fees ($’000) included above 375 – 187 – – –

Underlying Profit After Tax (UPAT) ($’000)^ 10,284 11,789 18,519 23,802 27,348 15%

Net Profit After Tax attributable to 
shareholders ($’000)

9,597 6,576 11,847 19,938 25,738 29%

Underlying Cost To Income (CTI) ratio** 79.2% 79.1% 73.7% 71.4% 69.8% -2%

Adjusted NPAT (pre performance fee)^ 10,043 9,189 16,281 23,802 27,348 15%

Diluted Earnings Per Share attributable to 
shareholders (cents per share)

8.55 5.84 10.51 17.51 22.48 28%

Diluted EPS growth (based on Adjusted NPAT 
pre performance fees) (3 years)

19.1% 8.4% 20.2% 32.7% 43.1% 32%

Dividends (cents per share) 6 7 9 14 18 29%

Staff engagement scores 79% 80% 79% 76% 77% 1%

^	 Underlying Profit After Tax and ‘Adjusted NPAT pre performance fee’ are non-IFRS measures and are not audited albeit reconciled to the 
audited statutory profit. 

*	 Altius FUM at acquisition in September 2024 was $1.93 billion & Christian Super successor fund transfer in FY23 was $1.93 billion. These 
M&A inflows were partially offset by the previously disclosed $0.25 billion redemption of the Australian Unity Bank mandate following the 
sale of its banking business to Bank Australia during FY26.

** 	 Underlying Cost to Income ratio excludes integration and transformation costs, due diligence & transaction costs, amortisation of Altius 
intangibles and the results of the Foundation.

4.3 Short-Term incentive (STI) outcomes

4.3.1 Performance measures for short term incentives

Performance measures for Short-Term Incentives (STI) are based on a Balanced Scorecard of financial and  
non-financial metrics and an individual’s specific performance objectives. Employees have no contractual right to 
receive an STI award and the Board retains discretion to amend or withdraw the STI at any time. Adherence to the 
Company’s values and risk culture are required to remain eligible for an STI award. The following table provides 
the overall Balanced Scorecard and the performance outcomes for these objectives for the financial year ended 
30 June 2026. The following outcomes have been taken into account when assessing short term incentives for 
Executive KMPs.

Note that Australian Ethical allocates a material weight to non-financial measures in accordance with the 
requirements of APRA’s Prudential Standard CPS 511: Remuneration.

4.2 Weighting of remuneration components
The following are the weightings of the various components of target remuneration for the CEO, CIO and all 
other Executive KMP. Target remuneration is the remuneration that KMP expect to be paid if all of their strategic 
initiatives are achieved. Changes have been made to the CEO remuneration to reflect a lower weighting to fixed 
remuneration and short term incentives with an increased weighting to long term incentives to ensure greater 
alignment with long term shareholder value creation. 

Target remuneration by component

30%

22%

24%

15% 15%

23% 10%

54% 18%

CEO

CIO

Other Executive KMPs

0% 20% 40% 60% 80% 100%

45%

40%

Fixed Remuneration STI Deferred STI ELTI

4%
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Measure Weight Target Weighted Outcome Why this metric is appropriate Achievement comments

Financial 50% UPAT $26.6m

Not met Met Exceeded

UPAT & NPAT targets provide alignment to the Group’s 
financial performance.

The targets set reflect further strategic investment in the 
business to drive a scalable operating platform and continued 
growth.

$26.6m UPAT target represents a 12% increase on FY25 
actual.

Operating revenue increased 9% to $129.5m. Combined with 
disciplined cost control, significant uplifts in both UPAT and 
NPAT were achieved in FY26.

As a result: 

•	 UPAT increased 15% to $27.3m in FY26

•	 NPAT increased 29% to $25.7m in FY26

NPAT $25.3m
Not met Met Exceeded

Underlying cost to income ratio <70.5%
Not met Met Exceeded

Metric reflects goal of achieving improved operating leverage 
as the business scales

Underlying cost to income ratio of 69.8% better than target by 
0.7ppts, with a material improvement on FY25.

$870m organic net flows
Not met Met Exceeded

Growth and scale will benefit our customers through lower 
fees and better products and service. It also allows us to 
deliver greater social and environmental impact.

Organic net flows of $664m were 12% up YoY, despite 
challenging economic conditions and cost of living 
pressures.

A highlight was the launch of Growth Opportunities Fund.

Business 
Transformation

20% Delivery of key transformational projects:

1.	 Completion of super administration consolidation 
(MUFG cohort) to GROW. 

2.	Completion of Investment Management platform 
uplift.

3.	Evaluate and develop strategy to deliver 
international active capability/offering.

4.	Enhance Super member digital experience with 
development of roadmap and design for Super 
App. Build commenced with Stage 1 completion 
scheduled Dec 2026. 

5.	Plan for transformation and modernisation of our 
Constitution, corporate structure, governance and 
oversight to ASX 200 readiness in preparation for 
2026 AGM.

Not met Met Exceeded Delivery of key transformation strategic initiatives is critical 
to underpin the growth strategy, which will deliver improved 
shareholder returns.

1.	 Delivered: Transition of MUFG cohort to GROW Inc 
completed in FY26 with unit cost savings realised. 

2.	Substantially delivered: Project implemented for fixed 
income, mandates and equities. Multi-Assets expected to 
be completed early in FY27.

3.	Delivered: International strategy was endorsed by the 
Board in June 2026 and expected to be implemented in 
FY27. 

4.	On target: Build commenced with Stage 1 completion 
scheduled early 2027.

5.	Delivered: Project is in progress & achieving all milestones. 

Reputation 
& Customer 
experience

10% Responsible Investment Leadership recognition

•	 RIAA RI leader
Not met Met Exceeded Provides an evidence point for our strategy of becoming a 

powerful influence in ethical investing. Supports our brand 
strength and growth in customer numbers.

AE re-confirmed as a RIAA RI leader

Compelling adviser experience

•	 Adviser satisfaction of AE > 75% Not met Met Exceeded
Adviser satisfaction drives improved customer and business 
outcomes, improved reputation and underpins long term 
growth and shareholder returns.

Measured by Core Data Adviser Pulse Survey.

Adviser satisfaction at a high-level of 64% but slightly below 
the stretching target. 

Compelling customer experience

•	 Superannuation Customers NPS top 10

Not met Met Exceeded

 

Customer satisfaction with product and service drives 
improved customer and business outcomes, improved 
reputation and underpins long term growth and shareholder 
returns.

3rd highest NPS*. As measured and externally benchmarked 
by Investment Trends between February and April 2026 and 
published in May 2026.

Named Superannuation Fund of the Year***

Received the People’s Choice Award in Finder’s Green 
Innovation category for our sustainably focused out-of-home 
advertising campaign.

Employee engagement

•	 Top Quartile Finance Australia
Not met Met Exceeded Providing a motivating and inspiring workplace and high 

employee engagement has been proven to drive better 
business outcomes for customers and shareholders.

Employee engagement score of 77% was 1% above the 
Financial Services top quartile threshold of 76%**.

*	 Investment Trends Super Member Engagement Report 2026. Independent research with 17 major super funds
**	 Top quartile for Financial Services Australia. See: cultureamp.com/science/insights/financial-services-australia
***	Roy Morgan Customer Satisfaction Annual Awards 2025
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Measure Weight Target Weighted Outcome Why this metric is appropriate Achievement comments

Investment 
Performance*

10%

MF Australian Share Fund exceeds 
benchmark for 2/3 of time 
horizons

1 year
Not met Met Exceeded

Delivering long term competitive investment returns for our 
customers is core to our offering. It underpins growth in net 
flows, FUM and revenue which in turn enhances shareholder 
returns.

Heightened geopolitical uncertainty, inflationary pressures 
and rising interest rates affected a number of growth-oriented 
sectors, including information technology, healthcare and 
emerging companies, where we hold overweight positions. 
However, we delivered strong performance across fixed 
income and private markets portfolios. 

The target was met by the Green & Sustainable Bond Fund 
and the Growth Opportunities Fund but not met by the other 
three specified funds. 

3 year

5 year

MF Emerging Companies Fund 
achieves benchmark for 2/3 of 
time horizons

1 year
Not met Met Exceeded

3 year

5 year

MF Green & Sustainable Bond 
Fund achieves benchmark for 2/3 
of time horizons

1 year
Not met Met Exceeded

3 year

5 year

MF Growth Opportunities Fund 
achieves benchmark (10%) over 
1 year

1 year
Not met Met Exceeded

MF Balanced Fund achieves 
benchmark for 2/3 of time 
horizons

1 year
Not met Met Exceeded

3 year

5 year

Superfund - Balanced 
Accum option v peers-achieve 
2nd quartile for 2/3 of time 
horizons

1 year
Not met Met Exceeded

The three time horizons target was not met. Source:  
June 2026 SuperRatings SR50 Balanced (60-76) ranking.5 year

10 year

*	 Investment performance is calculated net of management fees.

Important note: Australian Ethical allocates a material weight to non-financial measures in accordance with the requirements of APRA’s 
Prudential Standard CPS 511: Remuneration
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Short-Term incentive modifier

The Board recognises that the Balanced Scorecard outcome needs to be assessed in combination with other 
factors in order to make effective reward decisions.

As such, an overall risk assessment is applied to the scorecard outcome, through assessment of the following 
factors:

•	 Risk appetite compliance

•	 Embedded risk culture as evidenced by: managing incidents and risks out of tolerance back into tolerance; lack 
of significant regulatory issues; training compliance; behaviours demonstrating AE acting in the best interests of 
customers

Measurement is made via a combination of factual and subjective assessment and if triggered, the impact has a 
modifier impact on overall STI allocation for all staff including the KMP. The modifier can vary between zero and 
100%, and therefore acts as a gateway and a downwards adjustment mechanism.

The Audit, Risk & Compliance Committee, in consultation with the Chief Risk Officer, and supported by the Board 
has determined that no risk matters have been identified which would justify the application of a modifier. The 
Board has determined that no downward modifier is applicable for 2026 STI outcomes for Executive KMPs. When 
forming this view appropriate consideration was given to the licence conditions imposed by APRA during FY26 
which were included in the underlying short-term incentive assessment. 

Short-Term incentive assessment

The CEO’s performance is assessed on the Company Balanced Scorecard and a number of equally weighted 
strategic initiatives such as:

•	 Leadership and team development,

•	 Strategy development and execution,

•	 Brand and reputation,

•	 Strategic partnerships including mergers and acquisitions.

The PRC considered the Executive KMP’s STI awards in light of the Balanced Scorecard achievements, and each 
individual’s contribution to the results and approved or, in the case of the CEO, recommended to the Board, each 
Executive KMP STI award, as reflected in the statutory table in section 4.6. In addition to the Balanced Scorecard, 
each Executive KMP is also assessed on a range of individual objectives relevant to their role and responsibilities. 
The awards reflect recognition of the performance of each Executive KMP, their team and the achievement of 
strategic initiatives.

4.3.2 Short-Term incentives awarded

The below table shows for each Executive KMP how much of their STI was awarded, in relation to the maximum 
incentive pay they were entitled to. The CEO STI is subject to Board approval following a recommendation from the 
PRC. The other Executive KMP STI are subject to PRC approval following a recommendation from the CEO and all 
other employee STI are approved by the CEO. In all instances, the minimum is 0%.

Total STI Bonus (Cash and Deferred Shares)

Name
Opportunity as a % of  

Fixed Remuneration
Target 

Opportunity

Maximum 
Opportunity  

(2 x Target) Awarded

Achieved 
as % of 

Maximum 
Opportunity1

Target % Max % $ $ $ %

J McMurdo 75% 150%  495,000  990,000  687,360 69%

M Loyez 40% 80%  172,000  344,000 270,000 78%

M Simons 40% 80%  191,200  382,400 325,000 85%

L Theau 75% 150% 401,250 802,500 325,000 40%

1	 Forfeiture %, in accordance with Corporations Regulation 2001 – Reg 2M.3.03 clause 12(f), is calculated as 100% less the Achieved %

4.4 Employee share plan (ESP)
The ESP is currently awarded at 10% of fixed remuneration to all eligible staff (excludes Executive KMP from 1 July 
2024). It serves the intent of the Australian Ethical Charter, and Company Constitution which seeks to enable all 
employees to share in ownership of the company and encourage behaviours and achievement consistent with the 
long-term success of the Company.

The ESP vesting outcome is determined against a pre-approved metric, being ‘Adjusted NPAT pre performance 
fee’.

Adjusted NPAT pre performance fee of $27.3 million was achieved in FY26, which reflects 3 year EPS cumulative 
average growth rate (CAGR) of 43.1%, substantially above the 10% hurdle for 100% vesting of the ESP.

The items approved by the Board at the start of FY26 for adjustments to NPAT, for the purpose of calculating 
achievement of the targeted measures, reflect transformational strategic initiatives including risk and governance 
maturity uplift which required a short-term investment to drive attractive medium to long-term shareholder value 
creation. It is considered that these costs reflect Board approved investment decisions to underpin the growth 
strategy.

The below table outlines the Board pre approved adjustments for the calculation of ‘Adjusted NPAT pre 
performance fee’ as compared to statutory NPAT and UPAT for FY26.

Profit item $m Reason for adjustment

NPAT attributable to shareholders  
(pre performance fee)

25.7 Incentive payments relating to performance fees are allocated 
separately to select members of the Investment Team. 
Performance fees do not form part of this calculation.

Add: Superannuation administrator 
transition expenses, Altius transition 
expenses & corporate governance 
expenses

1.5 The superannuation administrator transition is a Board agreed 
transformational initiative to underpin the growth strategy, and 
encompasses the consolidation of administration providers. 
This initiative has started to deliver substantial savings to 
ongoing super administration expenses.

The transition of the Altius business is a Board agreed initiative 
that delivers enhanced Fixed Income capability and scale.

The corporate governance expenses relate to a Board agreed 
initiative to improve corporate governance arrangements 
across the Group including responding to license conditions 
imposed by APRA in November 2025.

Add: Amortisation of Altius intangibles 0.1 This acquisition-related accounting charge does not impact 
Australian Ethical’s ongoing cash flows.

Adjusted NPAT pre performance fee 27.3 Measure against which ESP vesting is assessed

UPAT (pre performance fee) 27.3

All adjustments are shown net of tax
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4.5 Executive Long-Term Incentive (ELTI)
There were no Executive Long-Term Incentive awards vested or paid in FY26. 

The second tranche of ELTI awards, which were granted in 2022, was assessed against the pre-determined 
performance hurdles at the end of FY26 and will not vest. The Board acknowledges that four of the five 
performance measures were met or materially exceeded, and the fifth (net inflows), while falling short of the 
stretching target, was at a very high (98%) achievement level. 

Measure Target Outcome Achievement

Net inflows $6.05 billion  
(no more than 50%  
from M&A activity)

$5.94 billion 
(61% from M&A activity)

Not met. 98% of total 
target achieved with 82% 
of that achievement from 
organic growth or where 
no capital value payment 
or shareholder dilution 
applied.

CTI 75% or less 69.8% Significantly better than 
target.

NPS for financial services 
companies in Australia

Median or higher Above median  
(3rd for super)

Well above target.*

Employee Engagement 
Score

Median or higher First quartile at 77%. Well above median  
(in fact first quartile).

Continued compliance with 
aims of Ethical Charter

Compliant Compliant Achieved.

*Note: We can currently only track Super NPS where we were 3rd highest scoring NPS out of 17 super funds. Super represents over 70% of 
Australian Ethical business (by FUM).

Over the four-years there has been exceptional growth and improvement in all key financial measures and the 
Board commends management on that achievement. Note, more recent ELTI grants have explicit weightings and 
achievement scales for each measure to give greater visibility to stakeholders of the measurement and vesting 
criteria. The Board is considering further enhancements/clarification of measures for ELTI grants.

4.6 Executive KMP Remuneration Outcomes – statutory and cash and vesting basis
The following two tables set out Executive KMP remuneration.

•	 The table ‘Executive KMP Remuneration Outcomes – Statutory Basis’ is aligned to the way the Company 
expenses (accrues) the remuneration of the Executive KMP under the accounting standards and the 
Corporations Act.

•	 The table ‘Executive KMP Remuneration Outcomes – Cash and Vesting Basis’ shows amounts received by the 
Executive KMP in cash and shares vested during the financial year ended 30 June 2026.

The movement in the Executive KMP remuneration outcomes (statutory basis) between FY25 and FY26 is due to:

•	 Chief Executive Officer (CEO) – the total statutory remuneration increased compared to FY25. The increase is 
primarily due to higher ELTI – Rights expense in FY26 as the previous year included a write-back of expenses 
relating to rights granted in FY22 that did not vest.

•	 Chief Investment Officer (CIO) – the total statutory remuneration decreased by 2% relative to FY25 as lower 
cash STI in FY26 was partially offset by an increase in the cost of deferred STI and ELTI. The STI cash decreased 
in FY26 based on the investment performance outcomes for FY26 being below target as summarised in the 
balanced score card.

•	 Other Executive KMP – increases in individual salaries and STI opportunity in line with responsibilities and 
industry benchmarking to ensure reward remains competitive and fair. Bonuses vary from year to year based on 
STI % benchmarking, individual and company performance.

•	 Performance rights (ELTI) – FY26 ELTI expense relates to ELTI granted on 1 December 2023, 1 December 2024 
and 1 December 2025 (refer to section 4.7.1). The FY25 ELTI expense was partially offset by the write-back of 
the rights granted on 1 December 2022 to reflect the low probability of those rights achieving the performance 
hurdles before 30 June 2026.

Image credit: Mercury Power, Ohakuri Hydro Station
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Short-Term Benefits
Post-Employment 

Benefits Long-Term Benefits

Name
Salary 

$
STI – Cash1  

$
Superannuation 

$

Termination 
Benefits  

$

Long Service 
Leave  

$

Deferred STI – 
Equity2  

$

ESP –  
Equity3  

$

ELTI –  
Rights4  

$
Total 

$

STI as a % 
of Fixed 

Remuneration

Variable Rem 
as a % of Total 
Remuneration

2026 financial year

Current Executive KMP 

J McMurdo5  616,079  343,680 30,000 –  15,683 323,758  18,400  250,809  1,598,409 103.3% 58.6%

M Loyez 397,308 150,000  30,000 –  (9,047) 79,167  13,333  113,870  774,631 53.6% 46.0%

M Simons 445,344 150,000  30,000 –  11,158 128,333  14,834  139,201 918,870 58.6% 47.1%

L Theau 502,052 227,500  30,000 – 9,859 87,852 20,778 156,233 1,034,274 59.3% 47.6%

Total 2026 1,960,783  871,180 120,000 –  27,653 619,110 67,345 660,113 4,326,184 71.6% 51.3%

2025 financial year 

J McMurdo5 540,732  335,000 29,932 –  14,222 302,256  35,900  53,204  1,311,246 111.7% 55.4%

M Loyez 380,368 130,000  29,932 –  11,161 22,500  25,999  21,158  621,118 37.2% 32.1%

M Simons  427,902 130,000  29,932 –  19,797  60,000  28,835  36,539 733,005 41.5% 34.8%

L Theau 463,917 350,000  29,932 – 11,053 63,477 20,778 118,790  1,057,947 83.7% 52.3%

K Hughes 303,645 88,000  29,932 –  14,163 –  21,333  22,062  479,135 26.4% 27.4%

Total 2025 2,116,564  1,033,000 149,660 –  70,396 448,233  132,845  251,753 4,202,451 65.4% 44.4%

Executive KMP remuneration outcomes – statutory basis

The table below outlines Executive KMP remuneration as calculated in accordance with accounting standards and 
the Corporations Act 2001 requirements. The amounts shown are equal to the amount expensed (accrued) in the 
Company’s financial statements for the particular year based on the Balanced Scorecard and other agreed KPIs. 
There were no non-monetary benefits.

1	 The Short-term Incentive (‘STI’) expense is the amount accrued for performance during the respective financial year using agreed KPI’s. 
The governance process for STI is described in section 6.2. STI in excess of $150,000 is typically paid in deferred shares (with exception 
of the CEO and CIO who have additional deferral requirements).

2	 The Deferred Short-term incentive (‘DSTI’) expense for 2026 includes the current year expense impact of deferred shares in the FY23, 
FY24, FY25 and FY26 grants. The cost of shares is fixed at the time of grant and expensed on a straight-line basis over the vesting period 
which ranges from 1 to 4 years.

3	 The ESP Equity expense for 2026 includes the relevant 2026 expense impact of the FY24 grant under the Employee Share Plan. The cost 
of shares is fixed at time of the grant and expensed over a three-year period using an annual probability assessment of the hurdles being 
met at the end of the vesting period. The FY24 tranche will vest at an individual level in September 2026. There was no FY25 or FY26 
grant to KMP.

4	 The ELTI rights expense includes the current year expense impact of the Executive LTI (ELTI) granted in FY24, FY25 and FY26. 
5	 The CEO was awarded 69% (2025: 78%) of his maximum STI incentive by the Board. The maximum incentive is 2 times his target STI at 

30 June 2026. 50% of this award is paid in cash and the remaining 50% is paid in deferred shares over each of the next 3 years (subject 
to any additional deferral over 4 years to align with FAR), with first shares vesting in September 2027.
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Executive KMP remuneration outcomes – cash and vesting basis (non-IFRS, audited) 

The table below reflects actual benefits received by each Executive KMP during the reporting period including 
prior year bonus paid in cash in the current year and the value of shares vested under the employee share plans.

1	 Fixed remuneration – includes base salary, payments made to superannuation funds and dividend income on unvested shares.
2	 ESP – Equity 2026 represents the market value of vested shares during the financial year relating to employee share plan shares granted 

in September 2022. 100% of these shares vested as the performance criteria was fully achieved. The market value on the vesting date 
was $7.68 (price at grant was $5.29).

3	 ESP – Equity 2025 represents the market value of vested shares during the financial year relating to employee share plan shares granted 
in September 2021. 100% of these shares vested as the performance criteria was fully achieved. The market value on the vesting date 
was $4.04 (price at grant was $9.80).

4	 ELTI – Rights represents the market value of rights that vested during each financial year. No rights had vested as of 30 June 2026.

Short-Term Benefits
Post-Employment 

Benefits Long-Term Benefits

Name
Salary1 

$
Cash Bonus  

$
Equity  

$
Superannuation1  

$

Termination 
Benefits  

$

Long Service 
Leave  

$

ESP –  
Equity2, 3  

$

ELTI –  
Rights4 

$
Total 

$

Performance 
related 

$

2026 financial year

Current Executive KMP

J McMurdo 637,154 343,680 469,141 30,000 –  15,683 76,244 –  1,571,902 26.7%

M Loyez 399,863 150,000 –  30,000 –  (9,047) 55,185 –  626,001 32.8%

M Simons 449,821 150,000 33,950  30,000 –  11,158 61,001 –  735,930 28.7%

L Theau 512,421 227,500 –  30,000 – 9,859 – –  779,780 29.2%

Total 2026 1,999,259 871,180 503,091 120,000 –  27,653 192,430 – 3,713,613 28.6%

2025 financial year

J McMurdo 559,417 335,000 186,589  29,932 –  14,222 20,619 –  1,145,779 31.0%

M Loyez 382,130 130,000 –  29,932 –  11,161 14,844 –  568,067 25.5%

M Simons 430,343 130,000 84,058  29,932 –  19,797 16,496 –  710,626 20.6%

L Theau 468,357 350,000 –  29,932 – 11,053 – –  859,342 40.7%

K Hughes 305,090 88,000 –  29,932 –  14,163 12,370 –  449,555 22.3%

Total 2025 2,145,337 1,033,000 270,647 149,660 –  70,396 64,329 – 3,733,369 29.4%
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4.7	 ELTI - performance rights
Rights to ordinary shares under the Executive LTI program are granted each year on 1 December. The number of 
performance rights allocated to each Executive KMP was determined as follows:

•	 Granted 2023: using an allocation price based on the 60-day variable weighted average price for the period 25 
August to 16 November 2023.

•	 Granted 2024: using an allocation price based on the 20-day variable weighted average price for the period 4 
September 2024 to 1 October 2024.

•	 Granted 2025: using an allocation price based on the 20-day variable weighted average price for the period 4 
September 2025 to 1 October 2025. 

On vesting, each right automatically converts into one ordinary share.

The fair value of the performance rights was determined based on the market price of the company’s shares at 
the grant date, with adjustments including the forecast dividend yield forgone and the likelihood that the total 
shareholder return target is met.

Allocation Price Fair Value Price*

Granted 1 December 2023 $4.37 $4.49

Granted 1 December 2024 $4.25 $4.43

Granted 1 December 2025 $7.27 $4.69

*	 Fair Value Price is determined in accordance with accounting standards, which is derived from the share price at grant date with 
adjustments including the forecast dividend yield forgone and the likelihood that the total shareholder return target is met. In addition to 
these adjustments, the Fair Value Price may be different to the Allocation Price due to share price movements between the dates when 
each price is calculated.

The table below shows the number of rights granted on 1 December 2023, 2024 and 2025 and the grant date fair 
value of those rights. The Board’s assessment is that it is probable that the performance hurdles for these tranches 
will be achieved.

Granted 1 December 2023
Granted as % of  

Fixed Remuneration
No. of Rights 

Granted
Grant Date Fair  
Value of Rights

J McMurdo 50% 63,158 283,579

K Hughes 10% 7,437 33,392

M Loyez 40% 36,613 164,392

M Simons 40% 40,732 182,886

L Theau 40% 45,974 206,423

Granted 1 December 2024
Granted as % of  

Fixed Remuneration
No. of Rights 

Granted
Grant Date Fair  
Value of Rights

J McMurdo 75% 101,276 388,606

K Hughes 30% 23,647^ 112,595

M Loyez 40% 38,776 184,631

M Simons 50% 54,118 257,682

L Theau 50% 60,588 288,488

^	These rights were forfeited by mutual agreement during FY26 following a change in responsibilities.

Granted 1 December 2025
Granted as % of  

Fixed Remuneration
No. of Rights 

Granted
Grant Date Fair  
Value of Rights

J McMurdo 75% 68,088 372,790

M Loyez 50% 29,574 125,397

M Simons 50% 32,875 139,393

L Theau 50% 36,795 156,014

4.7.1 ELTI Performance measures

The performance measures for the tranches granted in 2023, 2024 and 2025 are outlined below.

Granted 1 December 2025 Granted 1 December 2024 Granted 1 December 2023

Performance 
measures

Financial measures:
•	 1/3 – net flows, over the 

4-year vesting period of 
$4.2bn#

•	 1/3 – diluted earnings per 
share growth (hurdle 15%* 
CAGR, based on adjusted 
NPAT pre performance fees) 

•	 1/3 – Total Shareholder 
Return (TSR) (hurdle of 10%** 
CAGR)

Financial measures:
•	 50% - net flows, including 

no more than 50% from 
M&A activity, over the 
4-year vesting period of 
$6.0bn

•	 25% - diluted earnings per 
share growth (hurdle 15%* 
CAGR, based on adjusted 
NPAT pre performance 
fees) 

•	 25% - Total Shareholder 
Return (TSR) (hurdle of 
10%** CAGR)

Financial measures:
•	 Net flows, including no more 

than 50% from M&A activity, 
over the 4-year vesting 
period of $6.05bn

•	 Underlying cost to income 
ratio of no more than 75%***

Non-financial measures^^^:
•	 Achieve median NPS (Net 

Promoter Score) for Financial 
Services companies in 
Australia^

•	 Achieve median employee 
engagement score for 
financial services companies 
in Australia^^; and

•	 Continued compliance 
with the aims of our Ethical 
Charter.

Non-financial measures^^^:
•	 Achieve median NPS 

(Net Promoter Score) 
for Financial Services 
companies in Australia^

•	 Achieve median employee 
engagement score 
for financial services 
companies in Australia^^; 
and

•	 Continued compliance 
with the aims of our Ethical 
Charter.

Non-financial measures:
•	 Achieve median NPS 

for Financial Services 
companies in Australia^

•	 Achieve median employee 
engagement score for 
financial services companies 
in Australia^^; and

•	 Continued compliance 
with the aims of our Ethical 
Charter.

Vesting period Four years, ending  
30 June 2029

Four years, ending  
30 June 2028

Four years, ending  
30 June 2027

# 	 For Net flows: Less than $3.4bn = 0% vesting. $3.4bn to $4.2bn = Straight-line vesting from 50% to 100%. $4.2bn or above CAGR = 100% 
vesting.

*	 CAGR is cumulative annual growth rate. For diluted earnings per share growth: Less than 10% CAGR = 0% vesting. 10% to 15% CAGR = 
Straight-line vesting from 50% to 100%. 15% or above CAGR = 100% vesting.

** 	 For TSR: Less than 7% CAGR = 0% vesting. 7% to 10% CAGR = Straight-line vesting from 50% to 100%. 10% or above CAGR = 100% 
vesting.

***	 Based on achievement of the underlying cost to income ratio for the year in which the rights vest.
^ 	 Achievement of at least median NPS. This is the NPS score for super funds based on Investment Trends survey, or a comparable survey 

approved by the Board. NPS is to be monitored on an annual basis and KPI specifically references the results achieved in the financial 
year in which the rights vest.

^^	 Achievement of at least median employee engagement score, based on Culture Amp Employee Engagement Survey based on 
employee responses to Say, Stay, Strive questions for the year in which the rights vest. 

^^^	Moderator (Used as a downward moderator (only), applied by Board for non-compliance with any of the non-financial measures).

In implementing the ELTI opportunity, the Board was cognisant of the remuneration philosophy remaining 
consistent with the Ethical Charter and ensuring that the structure of the ELTI closely aligns the interests of 
Executive KMP with those of shareholders. The ELTI opportunity was designed to drive greater long-term business 
impact and purpose, with challenging stretch targets and longer vesting horizons and to reward those key to that 
success.
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4.8 Unvested and ordinary shares 
The movement during the reporting period in the number of unvested shares and ordinary shares in the Company, 
held directly, or beneficially, by each key management person, including their related parties is outlined in the table 
below.

Name Grant Date Vesting Date
Share Price at 

Grant Date
Balance at 

1–Jul–25

Number of 
shares/rights 

granted

Number of 
shares/rights 

forfeited
Number of shares 

vested
Number of shares 

sold
Balance at 

30–Jun–26

J McMurdo

Unvested Deferred STI shares & ESP 1–Sep–22 1–Sep–25 5.29 27,646 – –  (27,646) –  – 

Unvested Deferred STI shares 1–Sep–23 1–Sep–25 4.53 20,989 – –  (20,989) – –

Unvested Deferred STI shares & ESP 1–Sep–23 1–Sep–26 4.53 33,185 – – – – 33,185

Unvested Deferred STI shares 1–Sep–24 1–Sep–25 4.25 22,353 – – (22,353) – – 

Unvested Deferred STI shares 1–Sep–24 1–Sep–26 4.25 22,353 – – – –  22,353

Unvested Deferred STI shares 1–Sep–24 1–Sep–27 4.25 22,353 – – – –  22,353

Unvested Deferred STI shares 1–Sep–25 1–Sep–26 7.27 – 15,360 – – – 15,360

Unvested Deferred STI shares 1–Sep–25 1–Sep–27 7.27 – 15,360 – – – 15,360

Unvested Deferred STI shares 1–Sep–25 1–Sep–28 7.27 – 14,019 – – – 14,019

Unvested Deferred STI shares 1–Sep–25 1–Sep–29 7.27 – 1,341 – – – 1,341

Ordinary shares 142,901 – – 70,988 – 213,889

Unvested Performance rights 1–Dec–22 1–Sep–26 5.29 49,622 – (49,622) – – –

Unvested Performance rights 1–Dec–23 1–Sep–27 4.37 63,158 – – – – 63,158

Unvested Performance rights 1–Dec–24 1–Sep–28 4.25 101,276 – – – – 101,276

Unvested Performance rights 1–Dec–25 1–Sep–29 7.27 – 68,088 – – – 68,088

Total 505,836 114,168 (49,622) – – 570,382

K Hughes

Unvested ESP shares 1–Sep–22 1–Sep–25 5.29 5,955 – –  (5,955) – –

Unvested ESP shares 1–Sep–23 1–Sep–26 4.53 7,180 – – – –  7,180 

Unvested ESP shares 1–Sep–25 1–Sep–28 7.27 – 4,629 – – – 4,629

Ordinary shares 22,606 – –  5,955 – 28,561

Unvested Performance rights 1–Dec–22 1–Sep–26 5.29 5,955 – (5,955) – – –

Unvested Performance rights 1–Dec–23 1–Sep–27 4.37 7,437 – – – – 7,437

Unvested Performance rights 1–Dec–24 1–Sep–28 4.25 23,647 – (23,647) – – –

Total 72,780  4,629 (29,602) – – 47,807
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Name Grant Date Vesting Date
Share Price at 

Grant Date
Balance at 

1–Jul–25

Number of 
shares/rights 

granted

Number of 
shares/rights 

forfeited
Number of shares 

vested
Number of shares 

sold
Balance at 

30–Jun–26

M Loyez

Unvested ESP shares 1–Sep–22 1–Sep–25 5.29 7,183 – – (7,183) –  – 

Unvested ESP shares 1–Sep–23 1–Sep–26 4.53  8,837 – – – –  8,837 

Unvested Deferred STI shares 1–Sep–25 1–Sep–26 7.27 – 6,190 – – – 6,190

Ordinary shares 3,673 – – 7,183 – 10,856

Unvested Performance rights 1–Dec–22 1–Sep–26 5.29 28,733 – (28,733) – – –

Unvested Performance rights 1–Dec–23 1–Sep–27 4.37  36,613 – – – –  36,613 

Unvested Performance rights 1–Dec–24 1–Sep–28 4.25  38,776 – – – –  38,776 

Unvested Performance rights 1–Dec–25 1–Sep–29 7.27 – 29,574 – – – 29,574

Total 123,815 35,764 (28,733) – – 130,846

M Simons

Unvested ESP shares 1–Sep–22 1–Sep–25 5.29 7,940 – – (7,940) –  – 

Unvested ESP shares 1–Sep–23 1–Sep–26 4.53  9,832 – – – –  9,832 

Unvested Deferred STI shares 1–Sep–23 1–Sep–25 4.53  4,419 – – (4,419) –  – 

Unvested Deferred STI shares 1–Sep–25 1–Sep–26 7.27 – 11,004 – – – 11,004

Unvested Deferred STI shares 1–Sep–25 1–Sep–27 7.27 – 5,502 – – – 5,502

Ordinary shares  47,755 – – 12,359 – 60,114 

Unvested Performance rights 1–Dec–22 1–Sep–26 5.29 31,758 – (31,758) – – –

Unvested Performance rights 1–Dec–23 1–Sep–27 4.37  40,732 – – – –  40,732 

Unvested Performance rights 1–Dec–24 1–Sep–28 4.25 54,118 – – – –  54,118 

Unvested Performance rights 1–Dec–25 1–Sep–29 7.27 – 32,875 – – – 32,875

Total  196,554 49,381 (31,758) – – 214,177

L Theau

Unvested ESP shares 1–Sep–23 1–Sep–26 4.53 13,772 – – – – 13,772

Unvested Deferred STI shares 1–Sep–24 1–Sep–27 4.25 26,590 – – – –  26,590 

Unvested Deferred STI shares 1–Sep–25 1–Sep–28 7.27 – 14,374 – – – 14,374

Unvested Deferred STI shares 1–Sep–25 1–Sep–29 7.27 – 6,259 – – – 6,259

Unvested Performance rights 1–Dec–23 1–Sep–27 4.37 45,974 – – – – 45,974

Unvested Performance rights 1–Dec–24 1–Sep–28 4.25 60,588 – – – – 60,588

Unvested Performance rights 1–Dec–25 1–Sep–29 7.27 – 36,795 – – – 36,795

Total 146,924 57,428 – – – 204,352
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4.9 Contract terms
All Executive KMP’s, except the Managing Director are permanent employees with a 12-week notice period. 

The Managing Director & CEO remuneration structure is outlined below:

Salary Term Notice period STI ELTI Malus Provision

Fixed salary is 
$660,000 since 
1 September 
2025 (inclusive of 
superannuation).

No fixed 
term

6 months 
however, could 
be terminated, 
without notice 
due to negligence 
in carrying out 
responsibilities, 
dishonesty, 
breaching 
Company policies 
or criminal activity.

Target STI of 75% of 
fixed remuneration 
with a maximum 
STI of 2 times 
the target, based 
on a Balanced 
Scorecard of 
KPIs and specific 
objectives. Of the 
amount payable 
each year, 50% shall 
be paid in cash 
and 50% shall be 
deferred in the form 
of Company shares 
vesting as follows – 
one third one year 
after grant date, one 
third two years after 
grant date and one 
third three years 
after grant date. The 
deferral periods 
may be extended to 
four years to align 
with FAR.

Executive LTI – 
performance rights 
at 75% of fixed 
remuneration.

The Board has the 
discretion to reduce 
or cancel any STI or 
ELTI for:
•	 Fraudulent 

or dishonest 
conduct;

•	 Material 
misstatements 
or omission in 
the financial 
statements; or

•	 Circumstances 
that occur that the 
Board determines 
to have resulted 
in unfair or 
inappropriate 
benefit

The below graph summarises the structure of the variable incentive compensation paid or granted to the CEO in 
FY26. The graph depicts the combination of short and long term incentives granted and the upcoming vesting 
dates.

FY26 FY27 FY28 FY29 FY30

Fixed Remuneration

Short-Term Incentive

50% Cash 
50% Equity
deferred equally
over 3 years *

Cash &  
Superannuation

Executive Long-Term Incentive

*	 A portion may be deferred to a fourth year additional to ensure compliance with FAR.
**	From a financial year perspective, the vesting date is 1 September of the fifth financial year after the grant year.

Performance Rights vesting as equity 
Deferred for 4 years** subject to financial and non-financial hurdles

5. Non-Executive Director arrangements
The director fee pool available for payment to Non-Executive Directors (NEDs) of the Company is approved by 
shareholders. The maximum annual aggregate pool for directors’ remuneration is $1,300,000, which was approved 
at the AGM in November 2024. A review of NEDs’ remuneration is undertaken annually by the Company Board, 
taking into account relevant benchmarking and recommendations from the PRC.

The following table sets out the agreed remuneration for NEDs by position for a full year, with effect from 1 
November 2025 for AEI and 1 September 2025 for AES. NEDs do not receive performance-related pay and are not 
provided with retirement benefits apart from statutory superannuation.

In total, in FY26 directors’ fees of $908,558 were paid out of the director fee pool of $1,300,000.

In addition to fixed remuneration, NEDs are entitled to be paid reasonable expenses, remuneration for additional 
services and superannuation contributions. Non-Executive Directors are not eligible to participate in employee 
incentive plans.

From 1 September 2025 for AES 
From 1 November 2025 for AEI

AEI 
$

AES 
$

The Foundation 
$

Base fees

Chair 190,000 120,000 – 

Other non-executive directors 110,000 75,000 – 

Additional fees

Audit, Risk & Compliance Committee – chair 30,818 24,000 – 

Audit, Risk & Compliance Committee – member 17,610 14,000 –

Investment Committee (IC) – chair 30,818 – –

Investment Committee (IC) – member 17,610 – –

Product Disclosure Committee – chair 5,870 – –

Product Disclosure Committee – member 5,870 – –

Insurance Benefits Committee (IBC) – chair – 5,870 –

Insurance Benefits Committee (IBC) – member – 5,870 –

People & Remuneration Committee – chair* 15,000 – –

People & Remuneration Committee – member* 10,000 – –

Nomination Committee – chair – – –

Nomination Committee – member – – – 

*	 Fee effective from 1 June 2026.
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5.1 Non-Executive Directors’ remuneration
The table below outlines NED reward as calculated in accordance with accounting standards and the Corporations 
Act 2001 requirements for the directors of the consolidated group. The amounts shown are equal to the amount 
expensed in the Group’s financial statements.

*	 Mr Brandweiner also received $59,159 in FY25 (including superannuation) for leading a strategic Board project in addition to his NED 
duties (not included in the table above).

Fiona Reynolds, Mark Puli and Louise Eyres are Directors of Australian Ethical Superannuation Pty Limited but are 
not Directors of Australian Ethical Investment Limited and are not a KMP. Their remuneration is not included in the 
Director fee pool, and not disclosed in the table above.

Name  Board Fee

Audit, Risk & 
Compliance 
Committee

People, 
Remuneration 

& Nominations 
Committee

Investment 
Committee

Product Disclosure 
Committee 

Insurance Benefits 
Committee Superannuation Total

$ $ $ $ $ $ $ $

2026

S Gibbs  222,071 22,174 744 –  5,182 5,212 30,646 286,029

S McCullagh  92,484 – – 27,206 – – 14,363 134,053

J Orr 92,484 35,513 – 15,546 – – 17,225 160,768

B Bissaker 92,484 10,482 1,116 – – – 12,490 116,572

K Orvad (from 11 March 2026) 30,134 4,824 744 – – – 4,284 39,986

K Greenhill (until 31 Oct 2025) 44,076 15,387 – – 1,688 1,718 7,544 70,413

R Brandweiner (until 4 May 2026) 76,894 – – 13,050 – – 10,793 100,737

Total  650,627 88,380 2,604 55,802 6,870 6,930 97,345 908,558

2025

S Gibbs 175,241 25,035 – – 5,007 5,007 24,183 234,473

S McCullagh 80,110 – – 26,286 – – 12,236 118,632

J Orr 80,110 21,652 – 15,021 – – 13,430 130,213

B Bissaker (from 15 May 2025) 17,187 – – – – – 1,976 19,163

K Greenhill 115,159 43,810 – – 5,007 5,007 19,433 188,416

R Brandweiner* (from 1 Sep 2024) 67,063 – – 127 – – 7,727 74,917

M Bun (until 31 Oct 2024) 34,510 10,030 – 6,018 – – 5,814 56,372

Total 569,380 100,527 – 47,452 10,014 10,014 84,799 822,186
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5.2 Shares owned by Non-Executive Directors
No Non-Executive Directors owned Australian Ethical Investment Limited shares in FY26. 

6. Governance
6.1 The Role of the People and Remuneration Committee (PRC)
The role of the PRC is to help the Board fulfil its responsibilities to shareholders through a strong focus on 
governance and in particular, the principles of accountability and transparency. The PRC operates under 
delegated authority from the Board. The terms of reference include oversight of remuneration as well as executive 
development, talent management and succession planning.

The PRC was formed on 1 July 2025 by separating the previous People, Remuneration & Nominations Committee 
(PRN) into two separate committees being the People & Remuneration Committee and the Nominations 
Committee (comprised of Steve Gibbs, Sandra McCullagh and Julie Orr).

The PRC members during the financial year ended 30 June 2026 were:

•	 Brian Bissaker (PRC member for whole year & Chair from 1 June 2026),

•	 Steve Gibbs (PRC member for whole year & Chair until 31 May 2026),

•	 Karen Orvad (from 1 June 2026),

•	 Julie Orr (until 31 May 2026),

•	 Sandra McCullagh (until 31 May 2026).

The PRC met nine times during the year. Attendance at these meetings is set out in the Directors’ Report. At the 
PRC’s invitation, the CEO & Managing Director and Chief People & Culture Officer attended all meetings except 
where matters were associated with their own performance evaluation, development and remuneration were to 
be considered. The PRC considers advice and views from those invited to attend meetings and draws on services 
from a range of external sources, including engaging remuneration consultants from time to time.

Annually, the PRC assesses the eligibility for vesting of deferred shares.

6.2 CEO and Executive KMP Performance
The CEO is responsible for reviewing the performance of Executive KMPs and determining whether their 
performance requirements were met. In addition, the CEO has oversight of all employees’ performance appraisals. 
Both quantitative and qualitative data is used to determine whether performance criteria are achieved.

An annual assessment of the performance of the CEO is completed by the Chair of the Board and is overseen by 
the Board, with input from the PRC. The review includes measurement of performance against agreed KPI’s and 
Company performance. The PRC also has oversight of other Executive KMP performance.

6.3 Malus Provisions
The Board has the discretion to reduce or forfeit awards where:

•	 the participant has acted fraudulently or dishonestly or is in breach of their obligations to the Company

•	 the Company becomes aware of material misstatement or omission in the financial statements of the Company, 
or

•	 circumstances occur that the Board determines to have resulted in unfair or inappropriate benefit to the recipient.

6.4 Clawback Provisions
The Board has the discretion to clawback ELTI performance rights for up to five years following vesting where:

•	 the participant has engaged in fraud, dishonesty, gross misconduct, or breach of fiduciary duty

•	 the ELTI vested based on performance hurdles that were subsequently found to be misstated, manipulated, or 
materially inaccurate

•	 the participant’s actions or omissions have caused significant reputational, financial, or legal harm to the 
Company, or

•	 the participant has breached post-employment obligations, including non-compete or confidentiality clauses.

6.5 Hedging Policy
Senior executives participating in the Company’s equity-based plans are prohibited from entering into any 
transaction which would have the effect of hedging or otherwise transferring to any other person the risk of any 
fluctuation in the value of any unvested entitlement in the Company’s securities.

6.6 Trading Restrictions and Windows
All directors and employees are constrained from trading the Company’s shares during ‘blackout periods’. 
These periods occur between the end of the half year and two days after the release of the half-year results, and 
between the end of the full year and two days after the release of the full year results. In addition, where potential 
price sensitive information is known and not required to be disclosed to the market, the directors and relevant 
employees are constrained from trading the Company’s shares.
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Lead Auditor’s Independence Declaration under 

Section 307C of the Corporations Act 2001
      

 

To the Directors of Australian Ethical Investment Limited 

I declare that, to the best of my knowledge and belief, in relation to the audit of the financial report of 
Australian Ethical Investment Limited for the financial year ended 30 June 2026 there have been: 

i. no contraventions of the auditor independence requirements as set out in the Corporations 
Act 2001 in relation to the audit; and 

ii. no contraventions of any applicable code of professional conduct in relation to the audit. 

          
          
          
          
          
          
          
          

KPMG                                                                                      Jessica Davis 

                                                                                                Partner 

                                                                                                Sydney 

                                                                                                24 August 2026    
PAR_SIG_01 PAR_NAM_01  PAR_POS_01 PAR_DAT_01 PAR_CIT_01      

 
 
 
 
 
 
 
 
 
 
 
 
 

Auditor’s Independence Declaration
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The above statements of comprehensive income should be read in conjunction with the accompanying notes. The above statements of financial position should be read in conjunction with the accompanying notes.

Financial Statements and notes

Statements of comprehensive income
FOR THE YEAR ENDED 30 JUNE 2026

Consolidated Parent

Note
2026 

$’000
2025 

$’000
2026 

$’000
2025 

$’000

Revenue

Operating revenue 5 129,546 119,384 110,729 101,266

Expenses

Employee benefits 6 (43,538) (39,262) (42,666) (38,683)

Fund related 7 (22,148) (22,428) (13,034) (12,213)

Marketing 8 (9,367) (9,602) (9,367) (9,602)

IT 9 (4,325) (3,430) (3,841) (3,387)

External services 10 (3,079) (2,607) (2,400) (2,170)

Foundation expenses 11 (3,320) (2,566) (3,360) (2,804)

Other operating expenses 12 (2,261) (2,415) (1,835) (1,943)

Depreciation 18 & 20 (1,109) (1,073) (1,109) (1,073)

Amortisation 25 (506) (309) (506) (309)

Occupancy  (772) (760) (772) (760)

Finance charges 18 (122) (151) (122) (151)

Integration & transformation costs 13 (2,156) (4,322) (361) (454)

Due diligence & transaction costs 14 – (1,719) – (1,719)

Total expenses (92,703) (90,644) (79,373) (75,268)

Profit before income tax expense 36,843 28,740 31,356 25,998

Income tax expense 15 (11,030) (8,544) (9,407) (7,800)

Net Profit for the year 25,813 20,196 21,949 18,198

Other comprehensive income

Items that will not be reclassified subsequently to profit or loss

Gain/(Loss) on revaluation of investments (2) 15 – –

Other comprehensive income  
for the year, net of tax (2) 15 – –

Total comprehensive income for the year1 25,811 20,211 21,949 18,198

Cents Cents

Basic earnings per share 36 23.02 18.08

Diluted earnings per share 36 22.55 17.74

Statements of financial position
AS AT 30 JUNE 2026

Consolidated Parent

Note
2026 

$’000
2025 

$’000
2026 

$’000
2025 

$’000

Assets

Current assets

Cash and cash equivalents 16 12,776 18,842 8,150 11,998

Term deposits 38,000 20,000 38,000 20,000

Trade and other receivables 17 12,952 12,413 10,214 9,564

Prepayments 960 1,834 608 1,534

Total current assets 64,688 53,089 56,972 43,096

Non-current assets

Deferred tax 15 6,178 6,157 5,751 5,547

Right-of-use assets 18 1,425 2,152 1,425 2,152

Property, plant and equipment 20 655 822 655 822

Term deposit 749 749 749 749

Investments in subsidiary 19 – – 316 316

Related party loan 21 – – – 6,568

Financial assets through other comprehensive income 73 77 4 3

Intangibles and goodwill 25 6,044 6,497 6,044 6,497

Total non-current assets 15,124 16,454 14,944 22,654

Total assets 79,812 69,543 71,916 65,750

Liabilities

Current liabilities

Trade and other payables 22 13,307 11,335 10,036 8,205

Employee benefits 23 10,913 10,480 10,913 10,439

Deferred consideration 24 – 1,000 – 1,000

Tax payable 15 2,338 3,066 2,212 3,081

Lease liabilities 18 719 654 719 654

Total current liabilities 27,277 26,535 23,880 23,379

Non-current liabilities

Lease liabilities 18 800 1,526 800 1,526

Employee benefits 23 577 523 577 523

Provisions 523 508 523 508

Total non-current liabilities 1,900 2,557 1,900 2,557

Total liabilities 29,177 29,092 25,780 25,936

Net assets 50,635 40,451 46,136 39,814

Equity

Issued capital 26 12,577 12,166 12,577 12,166

Reserves 27 7,352 4,078 7,337 4,061

Retained profits 30,706 24,207 26,222 23,587

Total equity 50,635 40,451 46,136 39,814
1	 Comprehensive income includes the results of The Foundation (refer to Note 38)
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The above statements of changes in equity should be read in conjunction with the accompanying notes. The above statements of changes in equity should be read in conjunction with the accompanying notes.

Statements of changes in equity
FOR THE YEAR ENDED 30 JUNE 2026

Issued 
capital 

$’000

Note 26

 Share-
based 

payment 
reserve 

$’000

Note 27

 FVOCI1 
reserve 

$’000

Note 27

Retained 
profits 
$’000

Total  
equity 
$’000

Consolidated

Balance at 1 July 2024 10,236 3,457 2 16,449 30,144

Profit after income tax expense for the year – – – 20,196 20,196

Other comprehensive income for the year,  
net of tax – – – 15 15

Total comprehensive income for the year – – – 20,211 20,211

Transactions with owners in their capacity as owners:

Dividends provided for or paid (Note 28) – – – (12,438) (12,438)

Shares vested under deferred shares plan  
during the year 1,930 (1,930) – – –

Employee deferred shares & rights – 2,534 – – 2,534

Revaluation of investments – – 15 (15) –

Balance at 30 June 2025 12,166 4,061 17 24,207 40,451

Issued 
capital 

$’000

Note 26

 Share-
based 

payment 
reserve 

$’000

Note 27

 FVOCI1 
reserve 

$’000

Note 27

Retained 
profits 
$’000

Total  
equity 
$’000

Consolidated

Balance at 1 July 2025 12,166 4,061 17 24,207 40,451

Profit after income tax expense for the year – – – 25,813 25,813

Other comprehensive income for the year,  
net of tax – – – (2) (2)

Total comprehensive income for the year – – – 25,811 25,811

Transactions with owners in their capacity as owners:

Dividends provided for or paid (Note 28) – – – (19,314) (19,314)

Shares vested under deferred shares plan  
during the year 411 (411) – – –

Employee deferred shares & rights – 3,687 – – 3,687

Revaluation of investments – – (2) 2 –

Balance at 30 June 2026 12,577 7,337 15 30,706 50,635

1 	Fair value through other comprehensive income (FVOCI)

Statements of changes in equity (continued)
FOR THE YEAR ENDED 30 JUNE 2026

 
Issued  
capital 

$’000

Note 26

Share-based 
payment 

reserve 
$’000

Note 27

 
Retained 

profits 
$’000

 
Total  

equity 
$’000

Parent

Balance at 1 July 2024 10,236 3,457 17,827 31,520

Profit after income tax expense for the year – – 18,198 18,198

Other comprehensive income for the year, net of tax – – – –

Total comprehensive income for the year – – 18,198 18,198

Transactions with owners in their capacity as owners:

Dividends provided for or paid (Note 28) – – (12,438) (12,438)

Shares vested under deferred shares plan during the year 1,930 (1,930) – –

Employee deferred shares & rights – 2,534 – 2,534

Balance at 30 June 2025 12,166 4,061 23,587 39,814

 
Issued  
capital 

$’000

Note 26

Share-based 
payment 

reserve 
$’000

Note 27

 
Retained 

profits 
$’000

 
Total  

equity 
$’000

Parent

Balance at 1 July 2025 12,166 4,061 23,587 39,814

Profit after income tax expense for the year – – 21,949 21,949

Other comprehensive income for the year, net of tax – – – –

Total comprehensive income for the year – – 21,949 21,949

Transactions with owners in their capacity as owners:

Dividends provided for or paid (Note 28) – – (19,314) (19,314)

Shares vested under deferred shares plan during the year 411 (411) – –

Employee deferred shares & rights – 3,687 – 3,687

Balance at 30 June 2026 12,577 7,337 26,222 46,136
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The above statements of cash flows should be read in conjunction with the accompanying notes.

Notes to the financial statements
NOTE 1. ABOUT THIS REPORT

The financial report covers the consolidated entity of Australian Ethical Investment Limited, the ultimate parent 
entity, and its wholly owned subsidiaries (together referred to as the ‘Group’ and individually as ‘Group entities’) 
consisting of Australian Ethical Investment Limited (referred to hereafter as ‘Australian Ethical’, the ‘Company’ or 
‘Parent’ entity), Australian Ethical Superannuation Pty Limited (‘AES’), Australian Ethical Foundation Limited (the 
‘Foundation’), Christian Super Pty Ltd, August Investment Pty Ltd, Australian Ethical Investment Limited Employee 
Share Plan Trust and American Ethical Investment PBC and Australian Ethical Investment Limited as an individual 
parent entity. The financial statements are presented in Australian dollars, which is the Group’s functional and 
presentation currency. 

The Company is a listed public company limited by shares (ASX: AEF) that is both incorporated and domiciled in 
Australia.

The Group is a for-profit entity for the purposes of preparing financial statements.

The Group’s registered office is at Level 8, 130 Pitt Street, Sydney NSW 2000. 

The financial statements were authorised for issue, in accordance with a resolution of directors, on 24 August 2026. 
The directors have the power to amend and reissue the financial statements.

NOTE 2. MATERIAL ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of the financial statements are set out either in 
the respective notes or below. These policies have been consistently applied to all the years presented, unless 
otherwise stated.

Basis of preparation
These general purpose financial statements have been prepared in accordance with Australian Accounting 
Standards issued by the Australian Accounting Standards Board (‘AASB’) and the Corporations Act 2001, as 
appropriate for for-profit oriented entities. These financial statements also comply with International Financial 
Reporting Standards as issued by the International Accounting Standards Board (‘IASB’).

Historical cost convention
The financial statements have been prepared under the accruals basis and are based on historical cost 
convention, except for, where applicable, the revaluation of financial assets at fair value through other 
comprehensive income, and financial assets and liabilities at fair value through profit or loss.

Critical accounting estimates
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires 
management to exercise its judgement in the process of applying the Group’s and Company’s accounting 
policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions and 
estimates are significant to the financial statements, are disclosed in Note 3.

Parent entity information
These financial statements include the results of both the parent entity and the Group in accordance with 
Australian Securities and Investments Commission Corporations (Parent Entity Financial Statements) Amendment 
Instrument 2024/187.

Principles of consolidation
The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of Australian Ethical 
Investments Limited (‘Company’ or ‘Parent Entity’) as at 30 June 2026 and the results of all subsidiaries for the year 
then ended. 

Subsidiaries are all those entities over which the Group has control. The Group controls an entity when the Group 
is exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect those 
returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from the date on 
which control is transferred to the Group. 

They are de-consolidated from the date that control ceases.

Statements of cash flows
FOR THE YEAR ENDED 30 JUNE 2026

Consolidated Parent

Note
2026 

$’000
2025 

$’000
2026 

$’000
2025 

$’000

Cash flows from operating activities

Receipts from customers 127,214 108,914 109,964 97,876

Payments to suppliers and employees (79,532) (74,008) (67,925) (63,002)

Interest received 1,793 1,705 1,402 1,302

Grants to non-profit organisations (2,880) (1,890) (2,804) (1,822)

Income taxes paid (12,016) (7,833) (12,016) (7,833)

34,579 26,888 28,621 26,521

Payments relating to integration  
& transformation costs 13 (1,941) (5,124) (332) (512)

Payments relating to due diligence  
& transaction costs 14 – (1,911) – (1,911)

Net cash from operating activities 35 32,638 19,853 28,289 24,098

Cash flows from investing activities

Acquisition of Altius 24 (1,000) (4,278) (1,000) (4,278)

Payments for other intangible assets (53) (264) (53) (264)

Distributions received 2 7 – –

Purchase of investments (2) (1) (1) (1)

Investment in term deposit (66,000) (20,000) (66,000) (20,000)

Funds returned from term deposit 48,000 10,000 48,000 10,000

Payments for property, plant and equipment 20 (215) (277) (215) (277)

Net cash used in investing activities (19,268) (14,813) (19,269) (14,820)

Cash flows from financing activities

Interest on lease liabilities 18 (122) (151) (122) (151)

Dividends paid 28 (19,314) (12,438) (19,314) (12,438)

Loan (to)/repaid by subsidiary - AES – – 6,568 (2,870)

Net cash used in financing activities (19,436) (12,589) (12,868) (15,459)

Net (decrease)/increase in cash and  
cash equivalents (6,066) (7,549) (3,848) (6,181)

Cash and cash equivalents at the  
beginning of the financial year 18,842 26,391 11,998 18,179

Cash and cash equivalents at the  
end of the financial year 16 12,776 18,842 8,150 11,998

89FINANCIAL STATEMENTS88

AUSTRALIAN ETHICAL INVESTMENT 2026 ANNUAL REPORT



NOTE 2. MATERIAL ACCOUNTING POLICIES (CONTINUED)

Intercompany transactions, balances and unrealised gains on transactions between entities in the Group are 
eliminated. Unrealised losses are also eliminated unless the transaction provides evidence of the impairment 
of the asset transferred. Accounting policies of subsidiaries have been changed where necessary to ensure 
consistency with the policies adopted by the Group.

Interests in subsidiaries are accounted for at cost, less any impairment, in the parent entity. Dividends received 
from subsidiaries are recognised as other income by the parent entity. 

Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current 
classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed 
in the Group’s normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised 
within 12 months after the reporting period; or the asset is cash or cash equivalent unless restricted from being 
exchanged or used to settle a liability for at least 12 months after the reporting period. All other assets are classified 
as non-current.

Deferred tax assets and liabilities are always classified as non-current.

Rounding of amounts
The Company is of a kind referred to in Corporations Instrument 2026/183, issued by the Australian Securities and 
Investments Commission, relating to Rounding in Financial/Directors’ Reports. Amounts in this report have been 
rounded off in accordance with that Corporations Instrument to the nearest thousand dollars, or in certain cases, 
the nearest dollar. 

New or amended Accounting Standards and Interpretations adopted
The Group has adopted all of the new or amended Accounting Standards and Interpretations issued by the 
Australian Accounting Standards Board (‘AASB’) that are mandatory for the current reporting period. These include: 
Classification and Measurement of Financial Instruments – Amendments to AASB 9 and AASB 7. The adoption of 
these new standards did not have an impact on the financial statements. 

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early 
adopted. These include: Presentation and Disclosure in Financial Statements – AASB 18.

NOTE 3. CRITICAL ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS

The preparation of the financial statements requires management to make judgements, estimates and assumptions 
that affect the reported amounts in the financial statements. Management continually evaluates its judgements 
and estimates in relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases 
its judgements, estimates and assumptions on historical experience and on other various factors, including 
expectations of future events, management believes to be reasonable under the circumstances.

Income tax & deferred tax assets/liabilities – refer to Note 15
The Group is subject to income taxes in the jurisdictions in which it operates. Estimation is required in determining 
the provision for income tax. There are transactions and calculations undertaken during the ordinary course of 
business for which the ultimate tax determination is yet to be finalised. 

Deferred tax assets are recognised for deductible temporary differences only if the Group considers it is probable 
that future taxable amounts will be available to utilise those temporary differences and losses.

Employee benefits provision – refer to Note 23
The liability for employee benefits expected to be settled more than 12 months from the reporting date is 
recognised and measured at the present value of the estimated future cash flows to be made in respect of all 
employees at the reporting date. In determining the present value of the liability, estimates of attrition rates have 
been taken into account.

NOTE 3. CRITICAL ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

Share-based payment transactions – refer to Note 37
The group measures the cost of equity-settled transactions with employees by reference to the fair value of 
the equity instruments at the date at which they are granted. At the date the shares are granted the fair value is 
determined as the on-market purchase price if the shares are purchased or a volume-weighted average price 
(VWAP) post year end results announcement if the shares are issued. Judgement is used in estimating the 
probability of performance hurdles being met in determining the value of equity instruments expensed in profit 
or loss. Performance rights are measured at fair value at the date at which they are granted, and the likelihood of 
performance conditions being met. 

The accounting estimates and assumptions relating to equity-settled share-based payments have no impact on 
the carrying amounts of assets and liabilities but will impact profit or loss and equity.

Measurement of contingent consideration – refer to Note 30
Any contingent consideration is measured at fair value at the date of acquisition. Contingent consideration 
is remeasured at fair value at each reporting date and subsequent changes in the fair value of the contingent 
consideration are recognised in profit or loss.

NOTE 4. BUSINESS SEGMENTS

An operating segment is a component of the Group that engages in business activities from which it may earn 
revenues and incur expenses, including revenues and expenses that relate to transactions with any of the Group’s 
other components. The Group comprises of one main operating segment being Funds Management. 

NOTE 5. REVENUE

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Revenue from contracts with customers:

Management fees 96,358 89,893 75,752 71,212

Performance fees – – – –

Administration fees* 24,067 21,823 22,244 19,931

Principal investment advisory fee – – 9,913 8,889

Member fees (net of rebates) 5,696 5,403 – –

Insurance administration fees 1,421 – 1,208 –

Interest income 2,003 1,636 1,612 1,234

Other income  
(cost recovery linked to insurance harmonisation) 1 629 – –

Revenue 129,546 119,384 110,729 101,266

*	 Net of Operational Risk Financial Reserve contributions.

An insurance administration fee was introduced from 1 August 2025.

Recognition and measurement
Revenue from contracts with customers: Management, administration and member fees
Fee revenue is earned from provision of funds management services to customers outside the Group. Fee revenue 
is measured based on the consideration specified in the relevant disclosure document or agreement with the 
customer. The majority of the Group’s revenue arises from service contracts where performance obligations are 
satisfied over time. The Group recognises revenue over time as those services are provided. 

The parent entity earns investment management, administration and insurance administration fees from its 
subsidiary AES in accordance with service agreements. The parent entity also earns a principal investment 
advisory fee from AES for the provision of services relating to developing, implementing and maintaining 
investment strategies including strategic advice and portfolio construction for the Australian Ethical Retail 
Superannuation Fund (‘Super Fund’). 

AES earns member fees from the Super Fund from the provision of services to members.
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NOTE 5. REVENUE (CONTINUED)

The administration fee entitlement earned is net of nil (2025: $618 thousand) paid directly to the Operational Risk 
Financial Reserve (‘ORFR’) of the Super Fund. 

Revenue from contracts with customers: Performance fees
Performance fees in relation to the Emerging Companies Fund, High Conviction Fund and Growth Opportunities 
Fund are dependent on fund outperformance and are recognised when it is highly probable that performance 
hurdles have been achieved and a reversal is unlikely. 

Interest income
Interest revenue is recognised as interest accrues. 

Dividends
Dividends are recognised as revenue when the right to receive payment is established.

NOTE 6. EMPLOYEE BENEFITS

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Employee remuneration* 39,373 35,347 38,913 35,029

Directors’ fees 1,215 956 852 734

Strategic project contractors 54 – 54 –

Other committee member fees 121 112 121 112

Other employment related costs 2,775 2,847 2,726 2,808

43,538 39,262 42,666 38,683

* Includes superannuation expense of $2,444 thousand (2025: $2,165 thousand).

Employee expenses increased due to new hires (primarily during the previous financial year, including Altius in 
late September 2024) and inflationary salary increases and super guarantee increase. Directors’ fees increased 
primarily due to market fee increases in the current and previous periods. Other employment related costs 
include payroll tax, employee training and development, workers compensation insurance and other benefits of 
employment with Australian Ethical. 

Recognition and measurement
Employee benefits are expensed as the related service is provided. A liability is recognised for the amount 
expected to be paid if the Group has a present legal or constructive obligation to pay this amount as a result of 
past service provided by the employee and the obligation can be estimated reliably. 

The fair value of short and long-term equity-settled share-based payment arrangements is recognised as an 
employee remuneration expense based on the fair value at grant date, with a corresponding increase in equity. 
The amount recognised as an expense is adjusted to reflect the number of awards expected to vest based on the 
likelihood or probability assessment that the performance conditions are met at the vesting date.

NOTE 7. FUND RELATED

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Administration and custody fees 11,531 13,776 3,760 4,686

Asset managers, ratings and platform fees 1,625 1,392 1,617 1,385

Regulatory & industry body fees 1,674 1,541 539 513

Investment systems 3,500 2,304 3,500 2,304

Ethical research 248 242 248 242

Strategic projects - Regulatory related 171 353 171 263

Strategic projects - Fund related 3,399 2,820 3,199 2,820

22,148 22,428 13,034 12,213

NOTE 7. FUND RELATED (CONTINUED)

Administration and custody fees decreased primarily due to improved commercial rate cards following transitions 
to Grow Super Ops Pty Ltd (“GROW Inc”) for Super Fund administration and State Street Australia Limited (“State 
Street”) for custody & investment administration. The unit cost improvements were partially offset by growth in 
funds under management.

Investment systems costs increased due to the acquisition of Altius and the cost of new front office system and 
data licences. 

Strategic projects – Fund related is primarily the cost of implementing new institutional-grade front office systems. 

Recognition and measurement
Expenses are recognised at the fair value of the consideration paid or payable for services rendered. 

NOTE 8. MARKETING

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Distribution costs 4,828 4,288 4,828 4,288

Brand awareness 3,352 4,006 3,352 4,006

Other 1,187 1,308 1,187 1,308

9,367 9,602 9,367 9,602

Marketing costs decreased due to lower brand awareness spend partially offset by an increase in distribution 
costs. 

NOTE 9. IT 

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Client-facing systems 1,134 1,247 1,067 1,204

Support systems, infrastructure and security 2,481 2,087 2,478 2,087

Strategic projects - IT 710 96 296 96

4,325 3,430 3,841 3,387

Strategic projects – IT related costs are primarily the initial costs of discovery, planning and design work for a 
superannuation app in order to enhance member experience. The app build will be capitalised.

NOTE 10. EXTERNAL SERVICES

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Internal & external audit and tax services 1,550 1,260 1,092 954

Consultants 852 743 735 626

Legal services 127 201 99 187

Other 550 403 474 403

3,079 2,607 2,400 2,170

External services costs increased primarily due to the timing of internal audit services costs and an increase in 
recruitment costs (within other external services). 
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NOTE 11. FOUNDATION EXPENSES

The Group’s Constitution states that the Directors before recommending or declaring any dividend to be paid out 
of the profits of any one year must have first gifted or provisioned for gifting an amount equivalent to 10% of what 
the profit for that year would have been had bonuses and the amount gifted not been deducted. 

Grants amounting to $3,360 thousand (2025: $2,804 thousand) have been expensed and accrued for gifting from 
the parent entity to The Foundation. The Foundation has already committed to granting $3,050 thousand (2025: 
$2,500 thousand) to non-profit organisations through its gifts program. 

NOTE 12. OTHER OPERATING EXPENSES

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Insurance 852 994 445 527

Travel 822 749 803 748

ASX listing fees and registry costs 271 252 271 250

Printing and subscriptions 95 101 95 99

Foreign currency loss 37 96 37 96

Other 184 223 184 223

2,261 2,415 1,835 1,943

NOTE 13. INTEGRATION & TRANSFORMATION COSTS

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Project Management and Project Team costs 1,346 2,615 171 352

Fund related transition costs 170 1,573 – 78

Legal and consulting 606 134 161 24

Marketing and member communications 6 – – –

Other 28 – 29 –

2,156 4,322 361 454

Australian Ethical has completed the transfer of its superannuation administration services to a single service 
provider. The second phase, which included the remaining 20 per cent of superannuation members, was 
completed during FY26. This transformational project delivers a modern technology stack and improving growth 
flexibility with a more compelling commercial rate-card. The integration and transformation costs include external 
administrator costs to facilitate the configuration and transfer of member data alongside project management and 
team costs. 

In FY26, integration & transformation costs also include costs of $833 thousand relating to licence conditions 
imposed by APRA on 27 November 2025 and other governance maturity enhancements. These costs include 
required independent review and activities commenced to strengthen the governance, risk management and 
oversight of related-party arrangements. 

NOTE 14. DUE DILIGENCE & TRANSACTION COSTS

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Due diligence team employment costs – 272 – 272

Consulting – 1,438 – 1,438

Marketing and member communications – 9 – 9

– 1,719 – 1,719

Prior year, due diligence and transaction costs included costs to acquire Altius Asset Management business 
(completed in September 2024) and due diligence on a pipeline of other inorganic opportunities.

NOTE 15. INCOME TAX

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Income tax expense

Current tax 11,051 10,312 9,611 9,504

Deferred tax asset – temporary differences 24 (1,734) (159) (1,670)

Deferred tax liability – temporary differences (45) (34) (45) (34)

Aggregate income tax expense 11,030 8,544 9,407 7,800

Deferred tax included in income tax expense 
comprises:

Increase in deferred tax assets 24 (1,734) (159) (1,670)

Decrease in deferred tax liabilities (45) (34) (45) (34)

Deferred tax – temporary differences (21) (1,768) (204) (1,704)

Numerical reconciliation of income tax expense 
and tax at the statutory rate

Profit before income tax expense 36,843 28,740 31,356 25,998

Add / less: Tax exempt (profit) / loss attributable 
to the Foundation (75) (258) – –

Taxable profit before income tax 36,768 28,482 31,356 25,998

Tax at the statutory tax rate of 30% (2025: 30%) 11,030 8,545 9,408 7,800

Tax effect amounts which are not deductible / 
(taxable) in calculating taxable income:

Other non-deductible items – (1) (1) –

Income tax expense 11,030 8,544 9,407 7,800

The effective tax rate for the consolidated group is 30.0% (2025: 30.0%) and for the parent entity is 30.0%  
(2025: 30.0%).
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NOTE 15. INCOME TAX (CONTINUED)

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Deferred tax asset

Deferred tax asset comprises temporary  
differences attributable to:

Employee benefits 1,848 1,837 1,848 1,837

Provision for employee leave 1,468 1,306 1,468 1,294

Costs deductible over five years 608 984 526 819

Accruals 224 243 174 198

Grants to non-profit organisations 1,008 841 1,008 841

Provision for lease make-good 157 152 157 152

Other payables 981 975 686 587

Lease liabilities 28 8 28 8

Deferred tax asset 6,322 6,346 5,895 5,736

Movements:

Opening balance 6,346 4,409 5,736 3,863

Altius acquisition – 203 – 203

Charged to profit or loss (24) 1,734 159 1,670

Closing balance 6,322 6,346 5,895 5,736

Deferred tax liability

Deferred tax liability comprises temporary  
differences attributable to:

Amounts recognised in profit or loss:

Property, plant and equipment 3 5 3 5

Intangibles 141 184 141 184

Deferred tax liability 144 189 144 189

Movements:

Opening balance 189 7 189 7

Altius acquisition – 216 – 216

Charged to profit or loss (45) (34) (45) (34)

Closing balance 144 189 144 189

Provision for income tax payable 2,338 3,066 2,212 3,081

Recognition and measurement
Tax expense comprises current and deferred tax recognised in the profit and loss except where related to items 
recognised directly in equity. Tax expense is measured at the tax rates that have been enacted or substantially 
enacted based on the notional tax rate for each applicable jurisdiction at the reporting date. 

Current tax is the expected tax payable or receivable on taxable income or loss for the year and any adjustment in 
respect of previous years. 

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and 
liabilities.

NOTE 15. INCOME TAX (CONTINUED)

Deferred tax assets and liabilities arise from timing differences between the recognition of gains and losses in 
the financial statements and their recognition in the tax computation. Deferred tax assets are recognised only to 
the extent that it is probable that future taxable profits will be available against which they can be utilised. These 
are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related tax 
benefits will be realised. The carry forward values of deferred tax assets and liabilities have been adjusted to reflect 
applicable future corporate tax rates.

Australian Ethical Investment Limited and its wholly owned eligible subsidiaries, Australian Ethical Superannuation 
Pty Limited, Christian Super Pty Ltd and August Investment Pty Ltd, have formed an Australian income tax 
consolidated group. Australian Ethical Investment Limited is responsible for recognising the current tax assets and 
liabilities for the tax consolidated Group.

The tax consolidated group has a tax sharing agreement whereby each company in the group contributes towards 
income tax liabilities based on a stand-alone allocation method.

The tax liability for the subsidiary entities is recognised through intercompany payable or receivable. 

NOTE 16. CURRENT ASSETS – CASH AND CASH EQUIVALENTS

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Cash at bank 151 122 20 20

Deposits at call 12,625 18,720 8,130 11,978

12,776 18,842 8,150 11,998

Recognition and measurement
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, 
highly liquid investments with original maturities of three months or less that are readily convertible to known 
amounts of cash and which are subject to an insignificant risk of changes in value. Deposits at call earn interest at a 
higher rate than cash at bank which are low interest earning transactional accounts.

NOTE 17. CURRENT ASSETS – TRADE AND OTHER RECEIVABLES

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Trade receivables 12,952 12,413 3,282 3,220

Receivable from subsidiary – – 6,932 6,344

12,952 12,413 10,214 9,564

Trade receivables are primarily fee revenue for the month of June which were received in July. 

Recognition and measurement
Trade receivables are initially recognised when they are originated and are measured at the transaction price. 

Expected credit losses on trade and other receivables are estimated to be nil as there are currently no past due 
receivables as at 30 June 2026 (2025: nil) and management have not identified any additional concerns regarding 
collectability of the receivables as the receivables are predominantly due from related parties. 
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NOTE 18. LEASES

Leases includes the lease for the Sydney office premises, for printing and copying equipment for the office.

The Group entered into a 5-year lease commencing 1 July 2023 for the Sydney office at 130 Pitt Street. The new 
lease includes the existing space and an additional half floor. The Group does not have an option to purchase the 
premises at the expiry of the lease period. A bank guarantee of $749 thousand has been provided by the Group to 
the property owners as a security deposit.

A right-of-use asset and lease liability have been recognised in the Statement of Financial Position. 

The lease relating to printing and copying equipment for the Sydney office was fully depreciated during the year.

Consolidated & Parent
 Office premises 

$’000

IT hardware & 
infrastructure 

$’000
Total  

$’000

Right-of-use assets

Balance at 1 July 2024 2,850 26 2,876

Disposals (1) – (1)

Depreciation (712) (11) (723)

Balance at 30 June 2025 2,137 15 2,152

Comprising of:

Current – – -

Non-current 2,137 15 2,152

2,137 15 2,152

Consolidated & Parent
 Office premises 

$’000

IT hardware & 
infrastructure 

$’000
Total  

$’000

Right-of-use assets

Balance at 1 July 2025 2,137 15 2,152

Disposals – – –

Depreciation (712) (15) (727)

Balance at 30 June 2026 1,425 – 1,425

Comprising of:

Current – – -

Non-current 1,425 – 1,425

1,425 – 1,425

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Amounts recognised in statement of cash flows

Interest on lease liabilities – financing 122 151 122 151

Payments to landlord – operating 662 590 662 590

Total cash outflow for leases 784 741 784 741

Accounting policy for right-of-use assets
A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at 
cost, which comprises the initial amount of the lease liability, adjusted for, as applicable, any lease payments made 
at or before the commencement date net of any lease incentives received, any initial direct costs incurred, and an 
estimate of costs expected to be incurred for dismantling and removing the underlying asset, and restoring the site 
or asset.

NOTE 18. LEASES (CONTINUED)

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated 
useful life of the asset, whichever is the shorter. Where the Group expects to obtain ownership of the leased asset 
at the end of the lease term, the depreciation is over its estimated useful life. Right-of use assets are subject to 
impairment or adjusted for any remeasurement of lease liabilities.

The Group has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases 
with terms of 12 months or less and leases of low-value assets. These includes a short-term lease for offices in 
Melbourne. Lease payments on these assets are expensed to profit or loss as incurred.

Consolidated & Parent
 Office premises 

$’000

IT hardware & 
infrastructure 

$’000
Total  

$’000

Lease liabilities

Balance at 1 July 2024 2,744 26 2,770

Additions – – –

Payments (730) (11) (741)

Interest on lease liabilities 151 – 151

Balance at 30 June 2025 2,165 15 2,180

Comprising of:

Current 646 8 654

Non-current 1,519 7 1,526

2,165 15 2,180

Consolidated & Parent
 Office premises 

$’000

IT hardware & 
infrastructure 

$’000
Total  

$’000

Lease liabilities

Balance at 1 July 2025 2,165 15 2,180

Additions – – –

Payments (768) (15) (783)

Interest on lease liabilities 122 – 122

Balance at 30 June 2026 1,519 – 1,519

Comprising of:

Current 719 – 719

Non-current 800 – 800

1,519 – 1,519

Accounting policy for lease liabilities
A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at 
the present value of the lease payments to be made over the term of the lease, discounted using the interest rate 
implicit in the lease or, if that rate cannot be readily determined, the Group’s incremental borrowing rate. Lease 
payments comprise of fixed payments less any lease incentives receivable, variable lease payments that depend 
on an index or a rate, amounts expected to be paid under residual value guarantees, exercise price of a purchase 
option when the exercise of the option is reasonably certain to occur, and any anticipated termination penalties. 
The variable lease payments that do not depend on an index or a rate are expensed in the period in which they are 
incurred.

Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are 
remeasured if there is a change in the following: future lease payments arising from a change in an index or a 
market review; residual guarantee; lease term; certainty of a purchase option and termination penalties. When a 
lease liability is remeasured, an adjustment is made to the corresponding right-of use asset, or to profit or loss if 
the carrying amount of the right-of-use asset is fully written down.
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NOTE 19. NON-CURRENT ASSETS – INVESTMENTS IN SUBSIDIARY

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Investment in AES (as trustee of the Super Fund) – – 316 316

NOTE 20. NON-CURRENT ASSETS – PROPERTY, PLANT AND EQUIPMENT

Consolidated & Parent

Leasehold 
improvements 

$’000

Plant and 
equipment 

$’000
Total 

$’000
Balance at 1 July 2024 662 233 895

Additions 142 135 277

Disposals – – –

Depreciation expense (187) (163) (350)

Balance at 30 June 2025 617 205 822

Additions – 215 215

Disposals – – –

Depreciation expense (206) (176) (382)

Balance at 30 June 2026 411 244 655

Recognition and measurement
Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment losses. 
The carrying amount of property, plant and equipment is reviewed annually to ensure that it is not in excess of the 
recoverable amount. Historical cost includes expenditure that is directly attributable to the acquisition of the items. 

Where parts of an item of property, plant and equipment have different useful lives, they are accounted for as 
separate items of property, plant and equipment.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic 
benefit to the consolidated Group. Gains and losses between the carrying amount and the disposal proceeds are 
taken to profit or loss. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, 
only when it is probable that future economic benefits associated with the item will flow to the Group and the cost 
of the item can be measured reliably. The carrying amount of any component accounted for as a separate asset is 
derecognised when replaced. All other repairs and maintenance are charged to profit or loss during the reporting 
period in which they are incurred. 

Depreciation 
Depreciation is calculated on a straight-line basis for each item of property, plant and equipment (excluding land) 
over their expected useful lives. The estimated useful lives for current and comparative periods are as follows:

Leasehold improvements	 the lesser of unexpired lease term or useful life, 2-5 years

Plant and equipment	 2-5 years

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each 
reporting date.

Leasehold improvements and plant and equipment are depreciated over the unexpired period of the lease or the 
estimated useful life of the assets, whichever is shorter.

NOTE 21. NON-CURRENT ASSETS – RELATED PARTY LOAN 

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Loan to subsidiary – – – 6,568

In a previous financial year AEI provided a loan to its subsidiary AES to support the ongoing costs of the Super 
Fund administrator transition to GROW Inc. The loan was non-interest bearing during the transition period. 
Following the completion of the transition, the loan was repaid in full in December 2025. As at 30 June 2026, 
there are no amounts outstanding under this arrangement. Accordingly, the parent entity support arrangements in 
respect of this loan are no longer required. 

NOTE 22. CURRENT LIABILITIES – TRADE AND OTHER PAYABLES

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Trade payables and accruals 10,347 8,816 6,676 5,401

Grants to non-profit organisations 2,960 2,519 3,360 2,804

13,307 11,335 10,036 8,205

Refer to Note 29 for further information on financial instruments.

Recognition and measurement
Trade payables and accruals represent liabilities for goods and services provided to the group prior to the end of 
the financial year and which are unpaid. Due to their short-term nature, they are measured at amortised cost and 
are not discounted. The amounts are unsecured and are usually paid within 30 days of an invoice being rendered.

NOTE 23. EMPLOYEE BENEFITS

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Current

Annual leave 2,338 2,089 2,338 2,076

Long service leave 1,978 1,741 1,978 1,713

Accrual for employee entitlements 6,597 6,650 6,597 6,650

10,913 10,480 10,913 10,439

Non-current

Long service leave 577 523 577 523

Recognition and measurement
Employee benefit accruals are recognised when the Group has a present legal or constructive obligation as a 
result of past events, it is probable that an outflow of resources will be required to settle the obligation and the 
amount can be reliably estimated. 

Employee Benefits Liabilities including employee short term incentive compensation, annual leave and long 
service leave expected to be settled wholly within 12 months of the reporting date are measured at the amounts 
expected to be paid when the liabilities are settled. Non-accumulating benefits, such as sick leave, are not 
provided for but are expensed as the benefits are taken by the employees. 
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NOTE 24. PRIOR YEAR ACQUISITION OF ALTIUS

On 25 September 2024, the Group completed the acquisition of Altius Asset Management (“Altius”), which was 
accounted for as a business combination in accordance with AASB 3 Business Combinations.

The purchase price allocation including the fair value of consideration transferred, the fair value of identifiable 
assets acquired and liabilities assumed, and goodwill recognised was finalised and disclosed in the Group’s 
financial statements for the year ended 30 June 2025.

During the year ended 30 June 2026, the Group paid $1,000 thousand to settle deferred consideration contingent 
on satisfaction of conditions in September 2025. Other than this cash outflow, there were no acquisition-related 
cash flows or other acquisition-related transactions in the year ended 30 June 2026. Accordingly, this note is 
presented for comparative and contextual purposes only.

Transaction costs of nil (2025: $236 thousand) have been expensed as incurred in the consolidated statement of 
comprehensive income. 

NOTE 25. NON-CURRENT ASSETS – INTANGIBLES AND GOODWILL

Consolidated & Parent
Goodwill 

$’000

Customer 
contracts 

$’000
Brand 
$’000

Software 
development 

$’000
Total 

$’000

Balance at 1 July 2024 – – – 574 574

Additions 5,247 597 124 264 6,232

Amortisation expense - (90) (19) (200) (309)

Balance at 30 June 2025 5,247 507 105 638 6,497

Balance at 1 July 2025 5,247 507 105 638 6,497

Additions – – – 53 53

Amortisation expense – (119) (25) (362) (506)

Balance at 30 June 2026 5,247 388 80 329 6,044

No impairment indicators were identified in respect to intangible assets or goodwill.

Relevant accounting policies
Business combinations
The Group accounts for business combinations under the acquisition method. The consideration transferred in the 
acquisition is generally measured at fair value, as are the identifiable net assets acquired. Any goodwill that arises 
is tested annually for impairment. Transaction costs are expensed as incurred. 

Any contingent consideration is measured at fair value at the date of acquisition. Contingent consideration 
is remeasured at fair value at each reporting date and subsequent changes in the fair value of the contingent 
consideration are recognised in profit or loss.

Intangible assets and goodwill
Goodwill arising on the acquisition of businesses is measured at cost less accumulated impairment losses.

Other intangible assets, including customer contracts and brands, that are acquired by the Group and have finite 
useful lives are measured at cost less accumulated amortisation and any accumulated impairment losses.

Amortisation of intangible assets is calculated using the straight-line method over their estimated useful lives and 
is recognised in profit or loss. The estimated useful lives are 5 years. 

Amortisation methods, useful lives and residual values are reviewed at each reporting date and adjusted if 
appropriate. Goodwill is not amortised.

NOTE 25. NON-CURRENT ASSETS – INTANGIBLES AND GOODWILL (CONTINUED)

Impairment
At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other than deferred tax 
assets) to determine whether there is any indication of impairment. If any such indication exists, then the asset’s 
recoverable amount is estimated. Goodwill is tested annually for impairment.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows 
from continuing use that are largely independent of the cash inflows of other assets or cash-generating units 
(“CGUs”). Goodwill arising from a business combination is allocated to CGUs or groups of CGUs that are expected 
to benefit from the synergies of the combination. The recoverable amount of an asset or CGU is the greater of 
its value in use and its fair value less costs of disposal. Value in use is based on the estimated future cash flows, 
discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time 
value of money and the risks specific to the asset or CGU. 

An impairment loss is recognised if the carrying amount of an asset or CGU exceeds its recoverable amount. 
Impairment losses are recognised in profit or loss. They are allocated first to reduce the carrying amount of any 
goodwill allocated to the CGU, and then to reduce the carrying amounts of the other assets in the CGU on a pro 
rata basis.

The recoverable amount of the CGU is assessed based on the fair value less costs of disposal, estimated using a 
quoted market price. 

NOTE 26. EQUITY – ISSUED CAPITAL

Consolidated

2026 Shares 2025 Shares
2026 

$’000
2025 

$’000

Ordinary shares – fully paid 113,830,079 113,419,775 12,577 12,166

Movements in ordinary share capital

Details Date Shares Issue price $’000

Balance 30 June 2024 112,782,052 10,236

Vesting of deferred shares in the  
Employee Share Plan (117,886 shares) 2 September 2024 – $9.80 1,157

Vesting of deferred STI shares  
(107,061 shares) 2 September 2024 – $7.03 754

Issue of deferred shares to the  
Employee Share Plan (treasury shares) 5 December 2024 637,723 $4.25 –

Vesting of deferred STI shares  
(3,915 shares) 28 March 2025 – $4.91 19

Balance 1 July 2025 113,419,775 12,166

Vesting of deferred shares in the  
Employee Share Plan (204,446 shares) 1 September 2025 – $4.75 972

Vesting of deferred STI shares  
(172,913 shares) 1 September 2025 – $4.95 856

Issue of deferred shares to the  
Employee Share Plan (treasury shares) 14 November 2025 410,304 $7.27 –

Transfer to Employee share plan reserve – – (1,488)

Vesting of deferred STI shares  
(16,140 shares) 20 November 2025 – $4.43 71

Balance 30 June 2026 113,830,079 12,577

The Company measures the value of deferred shares at the price at which the shares are purchased on-market, 
or a VWAP post results announcement where shares are issued. The Company recognises share grants as a 
reduction in Issued Capital if shares are purchased on-market. 
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NOTE 26. EQUITY – ISSUED CAPITAL (CONTINUED)

Ordinary shares
Ordinary shares entitle the holder to participate in dividends and the proceeds on the winding up of the company 
in proportion to the number of and amounts paid on the shares held. The fully paid ordinary shares have no par 
value and the company does not have a limited amount of authorised capital. 

Every member present at a meeting in person or by proxy shall have one vote and upon a poll each share shall 
have one vote, including deferred shares.

Recognition and measurement
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of tax, 
from the proceeds.

Capital risk management
The Group’s objectives when managing capital is to safeguard its ability to continue as a going concern, so that it 
can provide returns for shareholders and benefits for other stakeholders.

The capital risk management policy remained unchanged during the year.

(i)	 Regulatory capital requirements

	 In connection with operating a funds management business in Australia, the Parent entity is required to hold an 
Australian Financial Services Licence (AFSL). As a holder of an AFSL, the Australian Securities & Investments 
Commission (ASIC) requires the Company to:

–	 prepare 12-month cash-flow projections which must be approved at least quarterly by Directors, and 
reviewed annually by auditors;

–	 hold at all times minimum Net Tangible Assets (NTA) the greater of:
	 (a)	 $150 thousand;

	 (b)	 0.5% of the average value of scheme property (capped at $5 million); or

	 (c)	 10% of the historical 3-year average responsible entity revenue (uncapped).

	 The minimum NTA was $9.9 million at 30 June 2026. 

	 The Company must hold at least 50% of its minimum NTA required as cash or cash equivalents and hold at 
least $50 thousand in Surplus Liquid Funds (SLF). 

	 The Company has complied with these requirements at all times during the year. 

(ii)	 Dividend policy

	 Dividends paid to shareholders are typically in the range of 80-100% of the Group’s net profit after tax 
attributable to shareholders. The Board may declare a dividend outside that range with due consideration 
to retained earnings and business activities. Refer also to Note 11 which discusses the provisioning of staff 
bonuses and grants to non-profit organisations prior to recommending or declaring a dividend under the 
Group’s Constitution. 

NOTE 27. EQUITY – RESERVES

Consolidated

 Share-based 
payment reserve 

$’000

FVOCI 
reserve 

$’000
Total  

$’000

Balance at 30 June 2024 3,457 2 3,459

Shares vested under deferred share plan during the year (1,930) – (1,930)

Employee deferred shares & rights* 2,534 – 2,534

Revaluation of investments – 15 15

Balance at 30 June 2025 4,061 17 4,078

Shares vested under deferred share plan during the year (411) – (411)

Employee deferred shares & rights* 3,687 – 3,687

Revaluation of investments – (2) (2)

Balance at 30 June 2026 7,337 15 7,352

* includes employee share plan and deferred shares and ELTI rights granted to employees

Parent

 Share-based 
payment reserve 

$’000

FVOCI 
reserve 

$’000
Total  

$’000

Balance at 30 June 2024 3,457 – 3,457

Shares vested under deferred share plan during the year (1,930) – (1,930)

Employee deferred shares & rights* 2,534 – 2,534

Balance at 30 June 2025 4,061 – 4,061

Shares vested under deferred share plan during the year (411) – (411)

Employee deferred shares & rights* 3,687 – 3,687

Balance at 30 June 2026 7,337 – 7,337

* includes employee share plan and deferred shares and ELTI rights granted to employees

Share-based payment reserve
This reserve relates to shares granted by the Group to its employees under its share-based payment arrangements. 

Further information about share-based payments to employees is set out in Note 37. 

Financial assets at FVOCI reserve
The Group has elected to recognise changes in the fair value of certain investments in equity financial instruments 
in OCI. These changes are accumulated within the FVOCI reserve within Equity. The Group transfers amounts from 
this reserve to retained earnings when the relevant equity securities are derecognised. 
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NOTE 28. EQUITY – DIVIDENDS

Dividends
Dividends paid during the financial year were as follows:

2026 
$’000

2025 
$’000

Final dividend for the year ended 30 June 2025 of 9 cents  
(2024: 6 cents) per ordinary share – fully franked (Paid 19 September 2025) 10,208 6,767

Interim dividend for the year ended 30 June 2026 of 8 cents  
(2025: 5 cents) per ordinary share – fully franked (Paid 23 March 2026) 9,106 5,671

19,314 12,438

Subsequent to year end the Directors have declared a final dividend of 10 cents per fully paid ordinary share  
(2025: 9 cents final dividend). The aggregate amount of the declared dividend expected to be paid on  
18 September 2026 out of profits for the year ended 30 June 2026, but not recognised as a liability at year end,  
is $11,383 thousand (2025: $10,208 thousand). All dividends paid during the year were fully franked based on tax 
paid at 30%. The final dividend to be paid in September 2026 will be fully franked at 30%.

Franking credits

2026 
$’000

2025 
$’000

Franking credits available for subsequent financial years based  
on a tax rate of 30% (2025: 30%) 20,746 17,007

Accounting policy for dividends
Dividends are recognised when declared during the financial year. 

NOTE 29. FINANCIAL INSTRUMENTS

Financial risk management objectives and framework
The Group’s activities expose it to a variety of financial risks, including market risk arising from Funds under 
Management (FUM), credit risk and liquidity risk. The overall risk management program focuses on the 
unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance 
of the Group. 

The Group does not have a material exposure to currency and interest rate risk. 

The Group recognises that risk is part of doing business and that the ongoing management of risk is critical to 
its success. The approach to managing risk is articulated in the Risk Management Strategy and the Risk Appetite 
Statement. The Chief Risk Officer is responsible for the design and maintenance of the risk and compliance 
framework, establishing and maintaining group wide risk management policies, and providing regular risk 
reporting to the Audit, Risk & Compliance Committee (ARCC). The Board regularly monitors the overall risk profile 
of the Group and sets the risk appetite, usually in conjunction with the annual strategy and planning process. 

The Board is responsible for ensuring that management has appropriate processes in place for managing all types 
of risk. To assist in providing ongoing assurance and comfort to the Board, responsibility for risk management 
oversight has been delegated to the ARCC. One of the main functions of the Committee is to identify emerging 
risks and determine treatment and monitoring of emerging and current risks. In addition, the Committee is 
responsible for seeking assurances from management that the systems and policies in place to assist the Group 
to meet and monitor its risk management responsibilities contain appropriate, up-to-date content and are being 
maintained. The Group is complying with its licences, and there is a structure, methodology and timetable in place 
for monitoring material service providers. 

The following discussion relates to financial risks the Group is exposed to.

NOTE 29. FINANCIAL INSTRUMENTS (CONTINUED)

Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices. 

Exposure
The Group’s revenue is dependent on FUM which is influenced by equity market movements. Management 
calculates that a 10% movement in FUM linked to equity markets would change annualised revenue by 
approximately $6,745 thousand (2025: $7,151 thousand).

Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to 
the Group. The Group is predominantly exposed to credit risk on its deposits with banks and financial institutions. 
The Group manages this risk by holding cash and cash equivalents at financial institutions with S&P’s rating of ‘A’ or 
higher. The maximum exposure of the Group to credit risk on financial assets which have been recognised on the 
Consolidated Statements of Financial 

Position is the carrying amount of cash and cash equivalents, and trade receivables. For all financial instruments 
other than those measured at fair value their carrying value approximates fair value. 

All trade and other receivables are short term in nature and are not past due or impaired. 

Generally, trade receivables are written off when there is no reasonable expectation of recovery. Indicators of this 
include the failure of a debtor to engage in a repayment plan, no active enforcement activity and a failure to make 
contractual payments for a period greater than 6 months.

Liquidity risk
Vigilant liquidity risk management requires the Group to maintain sufficient liquid assets (mainly cash and cash 
equivalents).

The Group manages liquidity risk by maintaining adequate cash reserves by continuously monitoring actual and 
forecast cash flows and matching the maturity profiles of financial assets and liabilities. Surplus funds are generally 
only invested in instruments that are tradeable in highly liquid markets. In addition, a twelve-month rolling forecast 
of liquid assets and cash flows, and profit and loss statements are reviewed by the Board quarterly to ensure there 
is sufficient liquidity within the Group.

Remaining contractual maturities 
The Group’s and Company’s remaining contractual maturity for its Financial liabilities are shown below. The 
amounts disclosed are the contractual undiscounted cash flows. 

Consolidated Parent

Contractual 
maturities

1 yr 
$’000

1-5 yrs 
$’000

After 5 yrs 
$’000

Total 
$’000

1 yr 
$’000

1-5 yrs 
$’000

After 5 yrs 
$’000

Total 
$’000

2025

Lease liabilities 775 2,268 – 3,043 775 2,268 – 3,043

Trade Payable 11,335 – – 11,335 8,205 – – 8,205

Total liabilities 12,110 2,268 – 14,378 8,980 2,268 – 11,248

2026

Lease liabilities 812 849 – 1,661 812 849 – 1,661

Trade Payable 13,307 – – 13,307 10,036 – – 10,036

Total liabilities 14,119 849 – 14,968 10,848 849 – 11,697

Fair value of financial instruments
Unless otherwise stated, the carrying amounts of financial instruments are considered to be a reasonable 
approximation of their fair values due to the short-term nature of these instruments which includes cash, trade and 
other receivables, and trade payables.

NOTES TO THE FINANCIAL STATEMENTS106 107

AUSTRALIAN ETHICAL INVESTMENT 2026 ANNUAL REPORT



NOTE 30. FAIR VALUE MEASUREMENT

Recognition and measurement
When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, 
the fair value is based on the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date; and assumes that the transaction will take 
place either: in the principal market; or in the absence of a principal market, in the most advantageous market.

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, 
assuming they act in their economic best interests. For non-financial assets, the fair value measurement is based 
on its highest and best use. Valuation techniques that are appropriate in the circumstances and for which sufficient 
data are available to measure fair value, are used, maximising the use of relevant observable inputs and minimising 
the use of unobservable inputs.

This note provides an update on the judgements and estimates made by the Group in determining the fair values of 
the financial instruments since the last annual financial report.

The following tables detail the group’s assets measured or disclosed at fair value, using a three-level hierarchy, 
based on the lowest level of input that is significant to the entire fair value measurement, being:

Level 1: Quoted prices (unadjusted) in active markets for 
identical assets or liabilities that the entity can 
access at the measurement date.

Relate to the Company’s nominal holdings 
of shares in listed entities held for advocacy 
purposes.

Level 2: Fair value measurements derived from inputs other 
than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly 
(i.e. as prices) or indirectly (i.e. derived from prices). 
The fair value of financial assets that are not traded 
in an active market is determined using valuation 
techniques.

Relate to the Foundation’s investment in the Social 
Ventures Australia (SVA) Diversified Impact Fund 
(DIF) unlisted unit trusts.

Level 3: Fair value measurements are those derived from 
valuation techniques that include inputs for the 
asset or liability that are not based on observable 
market data (unobservable inputs).

Relates to deferred consideration payable in 
respect to the Altius business. 

The following table shows a reconciliation of opening balance to the closing balance of Level 3 financial liability 
fair values. There were no transfers between levels during the financial year. 

Consolidated & Parent
2026 

$’000
2025 

$’000

Opening balance 1,000 –

Deferred consideration in Altius business combination – 1,250

Deferred consideration paid (1,000) (250)

Closing balance – 1,000

Consolidated Parent

Financial assets & liabilities  
measured at fair value

Level 1 
$’000

Level 2 
$’000

Level 3 
$’000

Total 
$’000

Level 1 
$’000

Level 3 
$’000

Total 
$’000

2025

Investments 3 74 – 77 3 – 3

Total assets 3 74 – 77 3 – 3

Deferred consideration – – 1,000 1,000 – 1,000 1,000

Total liabilities – – 1,000 1,000 – 1,000 1,000

2026

Investments 4 69 – 73 4 – 4

Total assets 4 69 – 73 4 – 4

Deferred consideration – – – – – – –

Total liabilities – – – – – – –

NOTE 30. FAIR VALUE MEASUREMENT (CONTINUED)

The deferred consideration liability of nil (2025: $1,000 thousand) was settled in September 2025. In the prior year, 
the liability was valued based on the amount expected to be paid and was classified as Level 3 on the basis that 
the expected cash flow was an unobservable input. 

NOTE 31. KEY MANAGEMENT PERSONNEL DISCLOSURES

Compensation
The aggregate compensation made to Directors and other members of key management personnel of the Group 
is set out below:

Consolidated Parent

2026 
$

2025 
$

2026 
$

2025 
$

Short-term employee benefits 3,643,176 3,886,951 3,330,110 3,764,625

Post-employment benefits 217,345 234,459 179,778 220,391

Long-term benefits 27,653 70,396 27,653 70,396

Share-based payments 1,346,568 832,831 1,346,568 832,831

5,234,742 5,024,637 4,884,109 4,888,243

Information regarding key management personnel’s remuneration and shares held in the Company is provided in 
the Remuneration Report.

NOTE 32. REMUNERATION OF AUDITORS

During the financial year the following fees were paid or payable for services provided by KPMG, the auditor of the 
Company, and its network firms:

Consolidated Parent

2026 
$

2025 
$

2026 
$

2025 
$

Audit services – KPMG

Audit and review of financial statements – Group 133,158 161,471 110,559 136,283

Audit and review of financial statements – 
managed funds for which the Company  
acts as Responsible Entity*

349,768 380,818 349,768 380,818

Audit and review of financial statements –
superannuation fund for which the subsidiary 
entity acts as Responsible Superannuation Entity*

57,585 57,585 – –

540,511 599,874 460,327 517,101

Assurance services – KPMG

Regulatory assurance services – Group 66,542 69,129 62,703 63,997

Regulatory assurance services  
– managed funds and superannuation fund* 91,125 91,125 12,420 12,420

Assurance services in respect to custody & 
administrator transitions 28,500 58,995 – 29,498

Assurance services in relation to the 
Sustainability Report 67,456 43,044 67,456 43,044

253,623 262,293 142,579 148,959

Other services – KPMG

Tax compliance and advisory services 356,246 244,625 279,042 210,077

Tax services in respect to custody & administrator 
transitions 15,375 87,125 15,375 87,125

371,621 331,750 294,417 297,202

Total remuneration of KPMG 1,165,775 1,193,917 897,323 963,262

*	 These fees are incurred by the Company and are effectively recovered from the funds via administration or management fees. 
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NOTE 32. REMUNERATION OF AUDITORS (CONTINUED)

The increase in tax compliance and advisory services remuneration is primarily attributable to tax services in 
respect to new managed fund investments including the launch of the Growth Opportunities Fund. 

The Board considered the other non-audit / assurance services provided by the auditor and is satisfied that the 
provision of the non-audit services is compatible with, and does not compromise, the auditor independence 
requirements of the Corporations Act 2001 for the following reasons:

•	 all non-audit services are subject to the corporate governance procedures adopted by the Company and are 
reviewed by the Audit, Risk and Compliance Committee to ensure that they do not impact the integrity and 
objectivity of the auditor, and 

•	 non-audit services provided do not undermine the general principles relating to auditor independence as set out 
in APES 110 Code of Ethics for Professional Accountants, as they do not involve reviewing or auditing the auditor’s 
own work, acting in a management or decision-making capacity for the Company, acting as an advocate for the 
Company or jointly sharing risks and rewards.

NOTE 33. COMMITMENTS

The Group did not have any material capital commitments at 30 June 2026 (2025: none).

NOTE 34. RELATED PARTY TRANSACTIONS

Parent entity
Australian Ethical Investments Limited is the parent entity. 

Subsidiaries
Interests in subsidiaries are set out in the Consolidated Entity Disclosure Statement.

KMP remuneration
Disclosures relating to key management personnel are set out in Note 31 and the remuneration report included in 
the Directors’ report.

Other related parties
The Company acts as the responsible entity for the Australian Ethical Trusts (‘AETs’). The AETs are considered 
structured entities that have not been consolidated by the Group, as the Group does not have control over these 
entities. 

The Australian Ethical Employee Share Trust (EST) holds shares for the Group’s share-based payment 
arrangements. Pacific Custodian Pty Limited acts as trustee to the EST. 

NOTE 34. RELATED PARTY TRANSACTIONS (CONTINUED)

Transactions with related parties
The following transactions occurred with related parties:

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Receipts from AES:

Administration fees – – 22,243 19,931

Investment management fees – – 48,617 44,135

Principal investment advisory fee – – 9,913 8,889

Insurance administration fees – – 1,208 –

Transactions between the parent and subsidiary 
entities under tax consolidation and related tax 
sharing agreement – – 1,439 669

Payments to The Foundation:

Grants to non-profit organisations – – 3,360 2,804

Current receivables:

Amounts receivable from AES – trade payables – – 6,870 6,331

Amounts receivable from AES – loan – – – 6,568

Amounts receivable from The Foundation  
– trade payables – – 62 13

Current payables:

Amounts payable to The Foundation – – (3,360) (2,804)

NOTE 35. RECONCILIATION OF PROFIT AFTER INCOME TAX TO NET CASH FROM OPERATING ACTIVITIES

Consolidated Parent

2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Profit after income tax expense for the year 25,813 20,196 21,949 18,198

Adjustments for:

Depreciation and amortisation 1,615 1,382 1,615 1,382

Non-cash employee benefits expense - 
deferred shares and rights 3,513 2,627 3,513 2,627

Interest on lease liabilities 122 151 122 151

Change in operating assets and liabilities:

Increase/(Decrease) in trade and other receivables (547) (9,759) (669) (2,882)

Increase/(Decrease) in other current assets 874 (211) 926 (282)

Increase/(Decrease) in tax assets (728) 2,306 (869) 2,044

Increase/(Decrease) in deferred tax assets (21) (1,595) (204) (1,532)

(Decrease)/Increase in trade and other payables 1,975 3,089 1,843 2,691

(Decrease)/Increase in employee benefits 668 2,241 709 2,275

(Decrease)/Increase in lease liability (661) (590) (661) (590)

(Decrease)/Increase in other provisions 15 16 15 16

Net cash from operating activities 32,638 19,853 28,289 24,098

During the reporting period, the Group modified the classification of integration and transformation costs and due 
diligence and transaction costs from finance activities to operating activities within the statement of cash flows 
to better reflect the nature of these expenditures. Comparative amounts in the statement of cash flows have been 
reclassified for consistency.
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NOTE 36. EARNINGS PER SHARE

Consolidated

2026 
$’000

2025 
$’000

Profit after income tax attributable to the owners of Australian  
Ethical Investment Limited 25,813 20,196

Cents Cents

Basic earnings per share 23.02 18.08

Diluted earnings per share 22.55 17.74

Number Number

Weighted average number of ordinary shares used in calculating  
basic earnings per share 112,130,749 111,720,362

Adjustments for calculation of diluted earnings per share:

Deferred shares and rights 2,339,327 2,138,856

Weighted average number of ordinary shares used in calculating  
diluted earnings per share 114,470,076 113,859,218

Recognition and measurement
Basic earnings per share
Basic earnings per share is calculated by dividing the profit attributable to the owners of Australian Ethical 
Investment Limited, excluding any costs of servicing equity other than ordinary shares, by the weighted average 
number of ordinary shares outstanding during the financial year, adjusted for bonus elements in ordinary shares 
issued during the financial year.

Diluted earnings per share
Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take into 
account the weighted average number of shares assumed to have been issued for no consideration (which relate 
to deferred shares and rights issued as part of the Company’s long term employee benefits).

NOTE 37. SHARE-BASED PAYMENTS

Share-based payments include shares issued to employees under the employee share plan (ESP), deferred short-
term incentives (STI), and rights granted under the Executive long-term incentives plan (ELTI). 

As at 30 June 2026, the Employee Share Trust holds 1,673,628 shares (30 June 2025: 1,659,899 shares) on behalf of 
employees until vesting conditions are met for ESP and STI plans.

In the current year, 410,304 shares (2025: 637,723 shares) were issued for grants under the Deferred ESP and STI 
plans. No shares were purchased on-market in the current year. The Board has discretion to decide whether to 
issue new shares or purchase shares.

NOTE 37. SHARE-BASED PAYMENTS (CONTINUED)

The below table provides a reconciliation of the number of deferred shares in the Employee Share Trust. 

2025

Grant date Vesting date
Balance at the 

start of the year Granted Vested Forfeited
Balance at the 

end of the year

1/9/2021 31/8/2024 165,530 – (164,734) (796) -

1/9/2022 31/8/2024 28,178 – (28,178) – -

1/9/2022 31/8/2025 345,061 – (2,016) (29,330) 313,715

1/9/2023 31/8/2026 434,028 – (1,899) (65,964) 366,165

1/9/2023 31/8/2025 206,925 – (32,036) – 174,889

1/9/2024 31/8/2027 – 498,623 – (38,271) 460,352

1/9/2024 31/8/2026 – 264,551 – – 264,551

1,179,722 763,174 (228,863) (134,361) 1,579,672

Unallocated treasury shares 80,227

Total deferred shares in the Employee Share Trust at 30 June 2025 1,659,899

2026

Grant date Vesting date
Balance at the 

start of the year Granted Vested Forfeited
Balance at the 

end of the year

1/9/2022 31/8/2025 313,715 – (313,715) – -

1/9/2023 31/8/2026 366,165 – (12,469) (24,617) 329,079

1/9/2023 31/8/2026 174,889 – (25,408) (17,379) 132,102

1/9/2024 31/8/2027 460,352 – (6,747) (55,781) 397,824

1/9/2024 31/8/2026 264,551 – (38,236) (14,810) 211,505

1/9/2025 31/8/2028 – 340,552 – (26,085) 314,467

1/9/2025 31/8/2027 – 229,575 – (6,747) 222,828

1,579,672 570,127 (396,575) (145,419) 1,607,805

Unallocated treasury shares 65,823

Total deferred shares in the Employee Share Trust at 30 June 2026 1,673,628

Recognition and measurement
Equity-settled transactions are awards of shares that are provided to employees in exchange for the rendering of 
services. 

The grant-date fair value of equity-settled transactions are recognised as an employee expense over the vesting 
period with a corresponding increase in Share based payment reserve. Upon vesting, the employees become 
unconditionally entitled to the awards and the shares are transferred from the Share based payment reserve to 
Contributed equity.

The amount recognised as an expense is adjusted to reflect the number of awards for which the related 
performance and service conditions are expected to be met at the vesting date.

The following share-based payment arrangements existed as at 30 June 2026. 

Deferred Shares - ESP
Under the Group’s long-term incentive employee share plan (ESP), participants are granted shares annually based 
on a fixed percentage of their fixed remuneration. The number of shares that the participant receives is determined 
at the time of grant with the shares being held in trust. These shares are issued for nil consideration with the shares 
having voting rights and employees receive dividends over the vesting period. The deferred shares are subject to 
3-year vesting periods after which time, the shares vest to the employee as ordinary shares. Vesting is subject to 
meeting specified performance criteria over the performance period, service hurdles and Board approval. 

Included under employee benefits expense in the Consolidated Statement of Comprehensive Income is $1,644 
thousand (2025: $1,206 thousand) relating to the deferred shares granted under the long-term employee share plan.
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NOTE 37. SHARE-BASED PAYMENTS (CONTINUED)

Deferred Shares – STI 
For certain employees a portion of their short-term incentive (STI) is also paid in deferred shares which vest subject 
to meeting service conditions. Depending on the grant, deferred STI shares have a 3-year vesting period and no 
further performance hurdles. All share vesting is subject to Board approval. 

Included under employee benefits expense in the Consolidated Statement of Comprehensive Income is $1,161 
thousand (2025: $1,350 thousand) relating to the deferred portion of the short-term incentive plan.

Executive Long-Term Incentives (ELTI)
The ELTI was introduced to retain key senior executives and provide reward for future outstanding performance. 

The FY29 tranche comprises 312,615 hurdled performance share rights issued on 12 November 2025 for the CEO 
or 2 December 2025 for all other participants. Each component of the share right in the table below was fair valued 
within the range of $2.63 to $6.02, which is derived from the share price at grant date with adjustments including 
the forecast dividend yield forgone and the likelihood that the total shareholder return target is met. These share 
rights will be equity settled at the end of the vesting period. 

During the vesting period, employees are not entitled to receive dividends nor hold voting rights. Vesting is subject 
to meeting specified performance criteria over the performance period, service hurdles and Board approval. 

Included under employee benefits expense in the Condensed Statement of Comprehensive Income is $995 
thousand (2025: $209 thousand) for the executive long-term incentive plan rights. 

The performance measures for the ELTI tranches granted in 2023, 2024 and 2025 are outlined below.

Granted 1 December 2025 Granted 1 December 2024 Granted 1 December 2023

Performance 
measures

Financial measures:

•	 1/3 - net flows, including no 
more than 50% from M&A 
activity, over the 4-year 
vesting period of $4.2bn*

•	 1/3 - diluted earnings per 
share growth (hurdle 15%** 
CAGR, based on adjusted 
NPAT pre performance fees) 

•	 1/3 - Total Shareholder 
Return (TSR) (hurdle of 
10%*** CAGR)

Financial measures:

•	 50% - net flows, including 
no more than 50% from 
M&A activity, over the 
4-year vesting period of 
$6.0bn

•	 25% - diluted earnings per 
share growth (hurdle 15%* 
CAGR, based on adjusted 
NPAT pre performance fees) 

•	 25% - Total Shareholder 
Return (TSR) (hurdle of 10%** 
CAGR)

Financial measures:

•	 Net flows, including no 
more than 50% from M&A 
activity, over the 4-year 
vesting period of $6.05bn

•	 Underlying cost to income 
ratio of no more than 75%****

Non-financial measures:^^^

•	 Exceed median NPS 
(Net Promoter Score) 
for Financial Services 
companies in Australia^

•	 Exceed median employee 
engagement score 
for financial services 
companies in Australia^^; 
and

•	 Continued compliance 
with the aims of our Ethical 
Charter.

Non-financial measures:^^^

•	 Exceed median NPS 
(Net Promoter Score) 
for Financial Services 
companies in Australia^

•	 Exceed median employee 
engagement score 
for financial services 
companies in Australia^^; 
and

•	 Continued compliance 
with the aims of our Ethical 
Charter.

Non-financial measures:

•	 Exceed median NPS 
for Financial Services 
companies in Australia^

•	 Exceed median employee 
engagement score 
for financial services 
companies in Australia^^; 
and

•	 Continued compliance 
with the aims of our Ethical 
Charter.

Vesting period Four years, ending  
30 June 2029

Four years, ending  
30 June 2028

Four years, ending  
30 June 2027

NOTE 37. SHARE-BASED PAYMENTS (CONTINUED)

*	 Rights that vest less than $3.4bn = 0% vesting. $3.4bn to $4.2bn = Straight-line vesting from 50% to 100% or above $4.2bn = 100% 
vesting. Noting that should the Group complete inorganic growth, the Board will assess expectations of flows from any target, and 
factor any agreed alteration to the achievement scale for rights to vest.

**	 CAGR is cumulative annual growth rate. For diluted earnings per share growth: Less than 10% CAGR = 0% vesting. 10% to 15% CAGR = 
Straight-line vesting from 50% to 100%. 15% or above CAGR = 100% vesting.

***	 For TSR: Less than 7% CAGR = 0% vesting. 7% to 10% CAGR = Straight-line vesting from 50% to 100%. 10% or above CAGR = 100% 
vesting.

****	Based on achievement of the underlying cost to income ratio for the year in which the rights vest.
^	 Achievement of at least median NPS. This includes NPS scores for both super and managed funds based on Investment Trends survey, 

or a comparable survey approved by the Board. NPS is to be monitored on an annual basis and KPI specifically references the results 
achieved in the financial year in which the rights vest.

^^	 Achievement of at least median employee engagement score, based on Culture Amp Employee Engagement Survey based on 
employee responses to Say, Stay, Strive questions for the year in which the rights vest.

^^^ Moderator (Used as a downward moderator (only), applied by Board for non-compliance with any of the non-financial measures).

Additional details are available in the Remuneration Report on these employee incentive plans.

NOTE 38. RESULTS OF THE FOUNDATION

All income received and net assets including cash of The Foundation are restricted to The Foundation’s activities 
and are not available for distribution to AEI’s shareholders or to settle liabilities of other Group entities.

As at and for the year ended 30 June 2026, the impact of The Foundation before intercompany eliminations is 
noted below:

2026 
$’000

2025 
$’000

Statement of comprehensive income

Revenue from parent entity 3,360 2,804

Interest income 36 20

Grants to non-profit organisations  (3,050) (2,358)

Employee benefits expense  (202) (167)

Audit fees and other operating expenses  (69) (41)

Profit/(loss) for the year 75 258

Other comprehensive income

Fair value adjustment of investment  (3) 15

Total comprehensive income for the year 72 273

2026 
$’000

2025 
$’000

Statement of financial position

Assets:

Cash and cash equivalents 49 58

Receivables from parent entity 3,360 2,804

Other receivables 17 –

Financial assets at fair value through profit or loss 69 74

Liabilities:

Grants to non-profit organisations  (2,960) (2,519)

Trade payables  (70) (24)

Net assets 465 393

Equity:

Retained earnings 451 376

FVOCI reserve 14 17

Total Equity 465 393
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NOTE 39. CONTINGENT LIABILITIES

As of the 30 June 2026 there are no contingent liabilities (2025: Nil)

NOTE 40. EVENTS AFTER THE REPORTING PERIOD

Apart from the dividend declared as disclosed in Note 28, no other matter or circumstance has arisen since  
30 June 2026 that has significantly affected, or may significantly affect the Group’s operations, the results of those 
operations, or the Group’s state of affairs in future financial years.

CONSOLIDATED ENTITY DISCLOSURE STATEMENT

Basis of preparation
This Consolidated Entity Disclosure Statement has been prepared in accordance with the Corporations Act 
(s.295(3A)(a)) and includes information for each entity that was part of the consolidated entity as at the end of the 
financial year in accordance with AASB 10 Consolidated Financial Statements.

Entity name Body corporate, 
partnership or 
trust

Place 
incorporated 
/ formed

% of share 
capital held 
directly or 
indirectly 
by the 
Company 
in the body 
corporate

Australian or 
Foreign tax 
resident

Jurisdiction 
for Foreign 
tax resident

Australian Ethical Investment 
Limited (the Company)

Body Corporate Australia - Australian -

Australian Ethical Superannuation  
Pty Limited*

Body Corporate Australia 100% Australian -

Australian Ethical Foundation Limited** Body Corporate Australia 0% Australian -

Christian Super Pty Limited Body Corporate Australia 100% Australian -

August Investment Pty Limited Body Corporate Australia 100% Australian -

Australian Ethical Investment Limited 
Employee Share Plan Trust

Trust Australia n/a Australian -

American Ethical Investment PBC Body Corporate USA 100% Foreign USA

*	 Trustee of the Australian Ethical Retail Superannuation Fund.
**	The Foundation share capital is held in trust for charitable organisations.

Key assumptions and judgements
Determination of Tax Residency
Section 295 (3A) of the Corporation Acts 2001 requires that the tax residency of each entity which is included 
in the Consolidated Entity Disclosure Statement (CEDS) be disclosed. In the context of an entity which was an 
Australian resident, “Australian resident” has the meaning provided in the Income Tax Assessment Act 1997. The 
determination of tax residency involves judgement as the determination of tax residency is highly fact dependent 
and there are currently several different interpretations that could be adopted, and which could give rise to a 
different conclusion on residency.

In determining tax residency, the consolidated entity has adopted the following interpretations:

•	 Australian tax residency

	 The consolidated entity has applied current legislation and judicial precedent, including having regards to the 
Commissioner of Taxation’s public guidance in Tax Ruling TR 2018/5. 

•	 Foreign tax residency

	 The consolidated entity has applied current legislation and where available judicial precedent in the 
determination of foreign tax residency. 

The Company and consolidated group do not operate any Partnerships or Branches (permanent establishments).
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Directors' declaration

1.	 In the opinion of the directors of Australian Ethical Investment Limited (the ‘Company’):

a.	 the consolidated financial statements and notes that are set out on pages 84 to 89 and the Remuneration 
report in pages 48 to 81 in the Directors’ report, are in accordance with the Corporations Act 2001, 
including:
i.	 giving a true and fair view of the Group’s Financial position as at 30 June 2026 and of its performance for 

the financial year ended on that date; and
ii.	 complying with the Australian Accounting Standards and the Corporations Regulations 2001.

b.	 the consolidated entity disclosure statement as at 30 June 2026 set out on page 117 is true and correct; and
c.	 there are reasonable grounds to believe that the Company will be able to pay its debts as and when they 

become due and payable.
2.	 The directors have been given the declarations required by section 295A of the Corporations Act 2001 for the 

chief executive officer and the chief financial officer for the year ended 30 June 2026.

3.	 The directors draw attention to Note 2 to the consolidated financial statements, which includes a statement of 
compliance with the International Financial Reporting Standards.

Signed in accordance with a resolution of directors:

 

 

On behalf of the Directors

JOHN MCMURDO

Managing Director and Chief Executive Officer 
Sydney 
24 August 2026

 

  

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and 
logo are trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by 
a scheme approved under Professional Standards Legislation. 
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Independent Auditor’s Report 
 

To the shareholders of Australian Ethical Investment Limited 

Report on the audits of the Financial Reports 

 

Opinions 

We have audited the consolidated Financial Report of 
Australian Ethical Investment Limited (the Group 
Financial Report).  We have also audited the Financial 
Report of Australian Ethical Investment Limited (the 
Company Financial Report). 

In our opinion, each of the accompanying Group 
Financial Report and Company Financial Report gives a 
true and fair view, of the Group’s and of the 
Company’s financial position as at 30 June 2026 and 
of their financial performance for the year then ended, 
in accordance with the Corporations Act 2001, in 
compliance with Australian Accounting Standards and 
the Corporations Regulations 2001. 

The respective Financial Reports of the Group and 
the Company comprise:  
• Statements of financial position as at 30 June 

2026 

• Statements of comprehensive income, 
Statements of changes in equity, and 
Statements of cash flows for the year then 
ended 

• Consolidated entity disclosure statement and 
accompanying basis of preparation as at 30 June 
2026; 

• Notes, including material accounting policies; and  

• Directors’ Declaration. 

The Group consists of Australian Ethical Investment 
Limited (the Company) and the entities it controlled 
at the year-end or from time to time during the 
financial year. 

Basis for opinions 

We conducted our audits in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinions. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audits 
of the Financial Reports section of our report.  

We are independent of the Group and Company in accordance with the auditor independence requirements of 
the Corporations Act 2001 and the ethical requirements of the APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical Standards 
Board Limited (the Code) that are relevant to audits of the financial reports of public interest entities in 
Australia. We have fulfilled our other ethical responsibilities in accordance with these requirements.  
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Key Audit Matters 

Key Audit Matters are those matters that, in our professional judgement, were of most significance in our 
audit of the Financial Report of the current period.  

This matter was addressed in the context of our audit of the Financial Report as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on this matter. 

 

Management fees ($96.4m) and Administration fees ($24.1m) – Group; and 
Management fees ($75.8m), Administration fees ($22.2m) and Principal investment advisory fee 
($9.9m) - Company 

Refer to Note 5 to the Group Financial Report and Company Financial Report 

The key audit matter How the matter was addressed in our audits 

Management fees, Administration fees and Principal 
investment advisory fee were a key audit matter due 
to the: 

• individual fee arrangements in place for each of 
the managed funds and the Australian Ethical 
Retail Superannuation Fund (the superannuation 
fund) which necessitated considerable audit 
effort; and 

• significance of the fees to the Group and 
Company, constituting 93% and 97% of the total 
revenue, respectively.  

Funds Under Management (“FUM”) used in the 
calculation of fees is dependent on information 
sourced from third party service organisations being 
the custodian and the administrator. This required us 
to understand and assess the key processes and 
controls in determining the FUM, including that of the 
third party service organisations. 

-  

Our procedures included: 

For Group and Company: 
• We assessed the appropriateness of the 

Group’s and Company’s accounting policies 
related to revenue recognition against the 
requirements of the Australian Accounting 
Standards and our understanding of the 
business and industry practice. 

• We read and understood the individual 
Management and Administration fee 
arrangements in the Product Disclosure 
Statements (“PDS”) of each of the managed 
funds and the superannuation fund. 

• We performed a recalculation of Management 
and Administration fees charged using the fee 
percentages and FUM, obtained from each of 
the PDS and underlying fund financial records 
respectively as the basis for revenue recognition 
in accordance with the Group and Company’s 
accounting policy. 

• We compared the independently calculated 
Management and Administration fee revenue to 
those of the Group and Company and 
investigated significant differences. 

•  We assessed funds under management 
(“FUM”) by: 

- testing key controls over the input of valuation 
data into the Group and Company’s fund 
management system such as daily price 
movement checks performed by management; 

- reconciling daily FUM sent by the custodian to 
the FUM used by the Group and Company in 
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the calculation of revenue; 

- obtaining and reading the custodian and 
administrator service organisation's Guidance 
Statement 007 Audit Implications of the Use of 
Service Organisations for Investment 
Management Services assurance reports to 
understand the processes and assess the 
controls relevant to the determination of the 
FUM. 

- checking the quantity of assets held to external 
custodian service provider reports at balance 
date; and  

- using valuation specialists, testing the fair value 
of a sample of investments held by underlying 
funds by comparing the value to market data 
such as global and domestic equity prices. 

• We assessed the disclosures in the Financial 
Reports using our understanding obtained from 
our testing against the requirements of the 
accounting standards. 

For Company: 

• We read and understood the Management and 
Administration fee arrangements in the 
Investment Management and Trustee Service 
Agreements and the Principal Investment 
Advisory Agreement (collectively referred to as 
Agreements) between the Company and its 
subsidiary, Australian Ethical Superannuation Pty 
Limited (AES). 

• We performed a recalculation of the 
Management, Administration and the Principal 
Investment Advisory fees between the 
Company and AES, using the fee percentages 
obtained from the Agreements and FUM as a 
basis for revenue recognition in accordance with 
the Company’s accounting policy and compared 
the independently calculated fee revenue to the 
fee revenue recorded by the Company and 
investigated significant differences. 

 

Other Information 

Other Information is financial and non-financial information in Australian Ethical Investment Limited’s annual 
report which is provided in addition to the Financial Reports and the Auditor's Report. The Directors are 
responsible for the Other Information.  
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The Other Information we obtained prior to the date of this Auditor’s Report was the Directors’ Report and the 
Remuneration Report. The Our Theory of Change, Our journey Message from the CEO, Message from the 
Chair, FY26 highlights, CIO Report, Investment performance, Awards & recognition, Key Management 
Personnel, Sustainability highlights and Shareholder information of the Annual report are expected to be made 
available to us after the date of the Auditor's Report. 

Our opinions on the Financial Reports do not cover the Other Information and, accordingly, we do not and will 
not express an audit opinion or any form of assurance conclusion thereon, with the exception of the 
Remuneration Report and our related assurance opinion. 

In connection with our audits of the Financial Reports, our responsibility is to read the Other Information. In 
doing so, we consider whether the Other Information is materially inconsistent with the Financial Reports or 
our knowledge obtained in the audits, or otherwise appears to be materially misstated. 

We are required to report if we conclude that there is a material misstatement of this Other Information, and 
based on the work we have performed on the Other Information that we obtained prior to the date of this 
Auditor’s Report we have nothing to report. 

Responsibilities of the Directors for the Financial Reports 

The Directors are responsible for: 

• preparing the Financial Reports in accordance with the Corporations Act 2001, including giving a true and 
fair view of the financial position and performance of each of the Group and Company, and in compliance 
with Australian Accounting Standards and the Corporations Regulations 2001 

• implementing necessary internal controls to enable the preparation of a Financial Report in accordance 
with the Corporations Act 2001, including giving a true and fair view of the financial position and 
performance of each of the Group and Company, and that is free from material misstatement, whether 
due to fraud or error 

• assessing the Group and Company’s ability to continue as a going concern and whether the use of the 
going concern basis of accounting is appropriate. This includes disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless they either intend to liquidate the 
Group or Company or to cease operations, or have no realistic alternative but to do so.  
 

Auditor’s responsibilities for the audits of the Financial Reports 

Our objective is: 

• to obtain reasonable assurance about whether each of the Financial Reports as a whole are free from 
material misstatement, whether due to fraud or error; and  

• to issue an Auditor’s Report that includes our opinions.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error. They are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of the 
Financial Report. 

A further description of our responsibilities for the audits of the Financial Reports is located at the Auditing and 
Assurance Standards Board website at: https://www.auasb.gov.au/media/bwvjcgre/ar1_2024.pdf. This 
description forms part of our Auditor’s Report. 
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Report on the Remuneration Report 

Opinion 

In our opinion, the Remuneration Report of Australian 
Ethical Investment Limited for the year ended 30 June 
2026, complies with Section 300A of the Corporations 
Act 2001. 

Directors’ responsibilities 

The Directors of the Company are responsible for 
the preparation and presentation of the 
Remuneration Report in accordance with Section 
300A of the Corporations Act 2001. 

Our responsibilities 

We have audited the Remuneration Report included 
in pages 26 to 52 of the Directors’ report for the year 
ended 30 June 2026.   

Our responsibility is to express an opinion as to 
whether the Remuneration Report complies in all 
material respects with Section 300A of the 
Corporations Act 2001, based on our audit 
conducted in accordance with Australian Auditing 
Standards. 
 

KPM_INI_01          

 
PAR_SIG_01 PAR_NAM_01 PAR_POS_01 PAR_DAT_01 PAR_CIT_01       

     

KPMG Jessica Davis 
 
Partner 
 
Sydney 
 
24 August 2026 
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Sustainability reporting

As a purpose-driven ethical investment leader, we 
strive to make money a force for good and to have a 
positive impact on the planet, people and animals. At 
the same time, we are focused on being a successful 
and fast growing ASX-listed company, delivering 
long-term, risk adjusted returns to shareholders and 
investors alike. 

We are proud to have created a successful enterprise 
that has been both purpose-driven and commercially 
successful for more than 40 years. 

Purpose
•	 1986 company formed and Australian Ethical Charter# 

created

•	 40 years offering investment and super solutions 
using our differentiated ethical investing approach

•	 Internationally recognised Stewardship1

•	 10% of annual profits2 donated to charitable and  
not-for-profit organisations

Who we are

As an ethical investor we strive to understand, measure and mitigate our impacts on 
people, on animals and on the world around us.
We have used the Global Reporting Initiative (GRI) framework to help us track and report our impacts since 2002. 
To ensure we report on our most important sustainability impacts, the GRI requires us to conduct a ‘materiality 
assessment’ every few years. In the revised GRI Standards issued in 2021, ‘material topics’ are defined as topics 
that represent an organisation’s most significant impacts on the economy, environment and people. Australian 
Ethical has a long history of striving to understand and report on its positive and negative impacts on ‘people, 
planet and animals’.

In FY25, we conducted a desktop review of our past materiality assessments, stakeholder feedback and insights 
and surveyed Australian Ethical employees to help us identify and prioritise our list of potential material topics. This 
weighted list was reviewed by the leadership team and the Board. The 13 materiality topics identified through this 
process have been used to shape our reporting. 

Our Sustainability reporting has been prepared with reference to the GRI Standards for the period 1 July 2025 to 
30 June 2026. The Index cites information in the 2026 Australian Ethical Annual Report including our Sustainability 
Insights reporting; the 2026 Ethical Stewardship Report; 2025 Modern Slavery Statement and Corporate 
Governance Statements. All of these documents are available on our website at www.australianethical.com.au/
shareholder/sustainability-insights/

This report has been prepared with reference to the recommendations of the Task Force on Climate Related 
Financial Disclosures (TCFD) and to the Australian Sustainability Reporting Standards AASB S1 and S2. We are 
working toward full alignment with AASB S2 Climate-related Disclosures. We have reported on our climate 
impacts, risks, opportunities and governance for many years and welcome AASB S2 as a consistent framework for 
mandatory climate-related financial disclosure. 

1	 See page 163
2	 After tax and before employee bonuses
3	 Australian Ethical Super was named a top 10 fund for growth in AUM by KPMG Super Insights 2026 Report, published May 2026, using 

statistics from APRA and ATO as at 30 June 2025. https://assets.kpmg.com/content/dam/kpmgsites/au/pdf/2026/super-insights-2026.
pdf

#	 The Australian Ethical Charter is included on page 165 of this report.

Success
•	 $14.5 billion+ funds under management

•	 Offer 17 Managed Funds, ETFS – all ethically 
assessed

•	 Top 10 super fund for growth3 

•	 148 employees and growing 

•	 130,000+ customers (including super fund members, 
individual investors, institutions)

Operations
Our operations are based in Australia, with offices in 
Sydney, Melbourne, Brisbane and Canberra. From these 
offices we internally manage investments across listed 
companies (both domestic and international), domestic 
(Australia and New Zealand) fixed income, and private 
markets, directly and through external partnerships.

Beyond Australia, the United States and New Zealand 
are key markets where we invest. All our products 
(superannuation and managed investment schemes) 
are offered to customers in Australia and some of our 
managed investment schemes are also offered in New 
Zealand through the mutual recognition scheme.

2025  
Modern  
Slavery 
Statement

Corporate 
Governance 
Statement

2026  
Ethical 
Stewardship

2026  
Data Book

Both purpose 
driven and 

commercially 
successful

Authentic, purpose-
driven, ethical 

investment leader 
making money a force 
for good and having a 

positive impact.

Successful, fast 
growing ASX listed 

company, delivering 
long term returns to 
shareholders and 

investors alike.
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Metric FY24 FY25 FY26

How we invest

Proportion of investments in public offer funds and 
options ethically evaluated4 100% 100% 100%*

Proportion of revenue from sustainable impact solutions 
(investments in listed shares and public corporate fixed 
income securities)5,6,^ 

– 2.3x Benchmark 2.2x Benchmark

MySuper (Balanced accumulation) option delivers its 
objective (returns of 3.25% p.a. above CPI over 10 years). 

0.6%  
(p.a. above  
objective)

0.7% 
 (p.a. above  
objective) 

0.7%  
(p.a. above  
objective) 

Australian Shares Fund (wholesale) objective (to 
significantly exceed the return of its benchmark after 
management costs over a 7-year period)

0.6%  
(p.a. above  
benchmark)

1.8%  
(p.a. above  
benchmark) 

1.3%  
(p.a. above  
benchmark) 

Pursuing net zero emissions: 

- listed shares and public non-government fixed income securities^ 

Carbon intensity7 (Financed emissions: scope 1 & 2) 
compared to Benchmark# – 74% less 67% less*

Carbon intensity7 (Financed emissions: scope 1, 2 & 3) 
compared to Benchmark# – 73% less 75% less*

Investments in renewables and energy solutions 
compared to Benchmark†,# – 4.1 x Benchmark 4.5 x Benchmark

Investments in Climate Solutions & Enablers compared 
to Benchmark†,# 2.1 x Benchmark*

Paris Alignment for Climate Critical Sectors (weighted 
by investment) compared to Benchmark†,# 1.5 x Benchmark*

- operational emissions

Maintain Net Zero operational emissions  
(Scope 1, 2 & 3)8 Net Zero Net Zero Net Zero

9	 We count one engagement where we engaged with a company 
on a topic or series of topics. There may be multiple activities 
within that engagement. For example, our engagement with 
Westpac is counted as one engagement which included 
meetings, emails and co-filing a shareholder resolution. We may 
count two engagements with a company if there were separate 
activities on entirely separate topics. For example, we had one 
engagement with NAB in relation to its fossil fuel exposure 
(which included meetings and supporting a shareholder 
resolution) and a separate meeting with NAB to discuss its 
exposure to deforestation in Australia. 

10	 Our 'proactive' engagement count includes where we engaged 
directly with a company, government or other entity; we actively 
contributed to collective engagements (as distinct from 
simply 'signing on'); or we co-filed a resolution. Commitments 
to change are commitments made by the engaged entity 
after our engagement commenced, that reflect progress 
towards the ultimate objectives of the engagement beyond 
acknowledgment of an issue. They may be identified through 
e.g. direct company responses, company reporting or actions 

Our three-year sustainability metrics scorecard is designed to give a snapshot of our performance on key sustainability 
topics across our business, and where relevant, provide comparability with previous years. 

As a result of finalising our new Climate Transition Plan we have refined our climate solutions measure and added an 
additional measure to monitor how the more emissions-intensive investments in our portfolio are progressing toward 
net zero by 2050 consistent with the Paris Agreement Goals. We have also retired our reporting metrics which were 
limited to listed shares as we now include both listed shares and public non-government fixed income securities under 
these metrics. The objectives and ambitions in our Climate Transition Plan are aspirational goals rather than forecasts, 
commitments or guarantees. Achievement depends on a range of external factors outside Australian Ethical’s control.

Sustainability metrics

taken, changes to government policies or draft legislation, 
or actions taken by industry associations. For examples of 
commitments, see our Stewardship Report:  
www.australianethical.com.au/why-ae/ethical-stewardship/

11	 Investments exited during the year due to ethical  
re-assessment. Not including companies excluded from initial 
investment.

12	 Our proxy voting record is published on our website annually. 
See our FY26 Proxy Voting Report at www.australianethical.com. 
au/shareholder/corporate-governance/

13	 Our most recent B Corp score, 168.5, awarded at recertification 
on 13 July 2023, was the highest score for any B Corp in Australia 
and Aotearoa New Zealand. We are scheduled for reassessment 
in July 2027.

14	 Investment Trends Super Member Engagement Report,  
May 2026. Independent research with 17 major super funds. 

15	 Culture Amp Employee engagement survey June 2026.  
Top quartile for Financial Services Australia is 76% and above: 
cultureamp.com/science/insights/financial-services-australia

16	 Comprises Impact & Ethics team and Investment team

Metric FY24 FY25 FY26

Influencing for change

Companies (or other entities) engaged with on ethical 
issues9 330+ 400+ 230+

Number of proactive engagements and % followed by 
commitments to change10 140+/approx. 30% 130/approx. 25% 130+/approx. 10%*

Divestments on ethical grounds11 2 3 3

Proportion of votable meetings where proxy votes cast12 99% 100% 100%

Votes cast against management recommendation - 
overall 18% 16% 18%

Ethical outcomes

B Corp Best for the World / certification13 Score: 168.5 Score: 168.5 Score: 168.5

Yearly profits donated to the Australian Ethical 
Foundation $1.8 million $2.8 million $3.4 million

$ allocated for impact through the Australian Ethical 
Foundation $2.2 million $2.5 million $3.05 million

Stakeholder engagement

Super NPS14 (target: Top 10) +1% (No.4) +15% (No.3) +26% (No.3) 

Employee Engagement15  
(target = Top quartile for Financial Services Australia) 79% 76% 77%

Our people

Diversity of Board (target: 40% each gender) 67% female 43% female 50% female

Diversity of executive team (target 40% each gender) 50% female 50% female 45% female

Diversity of investment team  
(target: female 40%)16 36% female 39% female 46% female

4	 Subject to Ethical Assessment as described on page 135 and in our Ethical Guide.
5	 Based on the revenue from sustainable impact solutions earned by companies and other entities in which we invest, through both listed 

shares and public non-government fixed income securities, and the proportion of our investments in the relevant category of solutions.
6	 Sustainable impact criteria and data provided by external sources aim to measure revenue exposure to sustainable impact solutions 

and support actionable thematic allocations in line with the U.N. Sustainable Development Goals (SDGs), EU Taxonomy of Sustainable 
Activities, and other sustainability related frameworks. Year to year movements can be for a range of reasons, which may not be reflective 
of change in performance. Sustainable impact solutions revenue (and carbon and other metrics where noted) relate to the listed shares 
and public non-government fixed income securities in which we invest across our funds and options. This should not be considered 
representative of individual funds or options which will have their own mix of share and other investments. See pages 168 to 169 for more 
information.

7	 Source: MSCI. Carbon intensity is measured as tonnes CO2e per million $ we invest in companies and other entities through both listed 
shares and public non-government fixed income securities. In previous years we reported carbon intensity based on share of revenue. 
This change to report carbon intensity based on $ invested aligns to industry and data provider practice. See pages 168 to 169 for further 
details. 

8	 See more information about our operational emissions on page 154.

#	 Compared to a blended benchmark that best reflects the benchmarks used by the underlying investment strategies. Based on holdings 
at 30 June 2026 and analysis tools provided by external sources which cover ~68% of the investments we hold by value (carbon 
intensity metrics) and ~67% of the investments we hold by value (solutions metrics). Our comparison to Benchmark metrics are for our 
investments in listed shares and public non-government fixed income securities.

†	 See pages 170 to 173 for further details of Climate Solutions & Enablers, Paris Alignment and Climate Critical Sectors and our method and 
sources for these metrics. 

–	 indicates that comparable data was not available or not tracked.
^	 We report on our overall investments in listed shares and public non-government fixed income securities because these comprise a 

large proportion of our total funds under management (~75%), and because data is less readily available across our other investments. 
This should not be considered representative of individual funds or options which will have their own mix of investments. We use 
the term securities to refer to equity securities (shares or stocks), debt securities (bonds) and hybrid securities, which combine 
characteristics of equity and debt. Securities may be issued by corporations or governments. 

*	 A subset of the metrics in this scorecard have been subject to limited assurance by KPMG. KPMG's limited assurance report is included 
on pages 174 to 177 of this report. 
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Forty years ago, Australian Ethical was founded around a clear and transparent set of principles 
for people, planet and animals. Our Ethical Charter sets out 12 positive things that we want to see 
more of in the world – such as protecting human rights, eco-systems, and animal welfare – and  
11 harms we want to see reduced – such as weapons manufacture and poor working conditions.# 

Governance

We consider these ethical priorities in everything we do 
– in our investment activities, in the way we govern and 
operate our business, in the way we treat our people and 
how we engage with others.

Our Ethical Charter actually forms part of the Constitutions 
of both Australian Ethical Investment and of our super 
fund. This means that in addition to their fiduciary 
obligations, both the Australian Ethical Investment (AEI) 
Board and the Board of the Australian Ethical super fund 
(AES) are required to consider economic, environmental 
and social impacts when making decisions.

Sustainability governance therefore is integrated through 
Australian Ethical’s existing governance framework rather 
than managed by a standalone sustainability committee. 
The Boards retain overall oversight of strategy, risk, 
governance and reporting, with sustainability-related 
matters considered through relevant Board committees, 
executive accountabilities and specialist functions 
according to their responsibilities. 

For more information about the responsibilities of each 
governance entity please see the Governance tab in our 
2026 Data Book.

As an investment manager, superannuation trustee and 
listed company, we make decisions that affect a broad 
range of stakeholders, including customers, shareholders, 
employees, investee companies, suppliers, community 
partners, and the communities and environment in which 
we work and live. Considering these interests of our 
stakeholders is not a separate process from how we do 
business. From our inception in 1986 it has been at the 
heart of our purpose, defined by our Ethical Charter, and 
implemented through our governance frameworks and 
our day-to-day decision-making. 

The Ethical Charter requires us to consider the potential 
benefit and harm of our activities for people, animals and 
the environment, and it is applied through our ethical 
assessment process, stewardship activities, advocacy, 
risk management and public reporting. Our Theory 
of Change further explains how we seek to translate 
purpose into action, by investing in line with our ethical 
beliefs, influencing companies and systems, role-
modelling better finance and supporting broader social 

and environmental outcomes. (For more on our Theory of 
Change see page 5 of this report).

How we manage our business
Australian Ethical conducts an annual strategy review 
where the AEI Board and management team discuss 
all aspects of purpose, values and strategy including 
sustainability. 

People and culture

As set out in our Corporate Governance Statement, our 
Board plays a critical role in overseeing all aspects of 
our human capital. The Board’s People & Remuneration 
Committee (PR Committee) has been tasked by the 
Board to fulfil its responsibilities to shareholders and 
regulators in relation to our key people governance 
activities.

The PR Committee oversees the people and culture 
policies and practices designed to attract, retain, 
develop and motivate employees. It reviews and 
oversees the effectiveness of initiatives designed to 
achieve our desired organisational culture. From a 
diversity and inclusion perspective, the PR Committee 
sets the targets, monitors our ongoing progress 
and assesses the effectiveness of our diversity and 
inclusion policy and initiatives.

Our remuneration philosophy is also consistent with the 
principles of the Australian Ethical Charter contained 
in the AEI and AES Constitutions. In particular, it is 
designed to support the development of workers’ 
participation in the ownership and control of their work 
organisations and places; avoid the exploitation of 
people through low wages or poor working conditions; 
and prevent discrimination on the basis of race, religion 
or gender in employment, marketing or advertising 
practices.

In accordance with the AEI Constitution, before 
declaring any dividend, the Board is required to provide 
a bonus or incentive for employees of up to 30% of the 
profit for that year, calculated before the deduction of 
the bonus or incentive payment.

Responsible marketing and product 
communications

We operate within a regulatory framework governing 
the promotion, disclosure and distribution of our 
investment and superannuation products. This includes 
applicable requirements in the Corporations Act 
(2001), the Superannuation Industry (Supervision) Act 
(1993), relevant ASIC regulatory guidance and, where 
applicable, APRA prudential requirements and Financial 
Services Council standards. 

Our marketing and product communications are 
designed to provide clients and members with clear, 
accurate and balanced information and to comply 
with requirements relating to misleading or deceptive 
conduct and financial product advertising.

All of Australian Ethical’s investment and 
superannuation fund products are accompanied by 
a product disclosure statement and target market 
determination, and any changes to products are 
communicated to our customers via our website and 
when appropriate, in more targeted letter or email 
communication. We publish detailed Ethical Criteria 
and performance updates for our investments on our 
website. See also: Ethical Investment Policy; Guide to 
Ethical Investment; Ethical Criteria; Performance on 
website.

Disclosure documents are subject to internal review 
and approval processes before release, with external 
legal advice obtained where appropriate. The Boards 
have delegated the approval of all new products and 
associated product disclosure statements prior to 
their release to the market to the Management Product 
Disclosure Committee.

When it comes to marketing and product 
communications, we see greenwashing as a risk to 
the integrity of responsible investment and customer 
confidence. We therefore seek to ensure our ethical 
and sustainability claims are clear, concise and 
substantiated. We endeavour to explain our ethical 
investment process in detail in our Ethical Guide. 
As part of our ethical assessment process we apply 
scrutiny to the sustainability claims of the companies 
and investments we assess. More generally, we 
advocate for robust and transparent sustainability and 
climate-related disclosures from all organisations. (See 
the Stewardship section on pages 162 to 163 for more 
information).

Protecting client and member privacy

We are committed to respecting the privacy of our 
members and investors and protecting their personal 
information. We handle personal information in 
accordance with the Privacy Act 1988 (Cth), including 
the Australian Privacy Principles, and other applicable 
privacy requirements.

Our Privacy Policy explains how we collect, hold, use 
and disclose personal information, how individuals can 
access or correct their personal information, and how 
privacy enquiries and complaints can be made. The 
policy is available on our website.

Public policy and advocacy

Australian Ethical engages in public policy advocacy 
on selected issues, including through government 
consultations and submissions, collaborative investor 
initiatives and engagement with policymakers. In many 
cases we participate is such processes as a means 
to further the aims of our Ethical Charter. We also 
use our stewardship activities to encourage investee 
companies to align their direct and indirect lobbying 
activities with credible climate and sustainability 
objectives. Neither AEI or AES made any political 
donations in FY26.

Conflicts management

We utilise a Conflicts Management Framework to 
identify, assess, manage, monitor and report actual, 
potential and perceived conflicts of interest and 
duty. The framework is designed to ensure conflicts 
are managed honestly, transparently and fairly, with 
the interests of clients and members appropriately 
prioritised. Relevant interests and duties are recorded 
and monitored, with governance processes in place 
to oversee conflicts relating to directors, employees 
and related-party arrangements. For more see the 
Australian Ethical Conflicts Management Framework, 
Register of Relevant Interests and Register of Relevant 
Duties on the Corporate Governance section of our 
website. 

#	The Australian Ethical Charter is included on page 165 of this report.
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Anti-money laundering and counter-terrorism 
financing (AML/CTF)

We maintain controls to manage money laundering and 
terrorism financing risks and comply with applicable 
AML/CTF and sanctions requirements. These include 
customer identification and verification, risk-based 
customer due diligence and, where appropriate, 
enhanced due diligence, including consideration of 
beneficial ownership and source of funds or wealth. 
Australian Ethical may also undertake ongoing 
verification and take action in relation to transactions 
where required by law. 

Cybersecurity and data protection

Australian Ethical includes cybersecurity, data 
protection and AI-related risks in its material business 
risks framework and maintains a range of controls 
designed to protect member and client information and 
support the resilience of its technology environment. 
These include access management, data encryption, 
perimeter and systems defence, security monitoring 
and threat detection, vulnerability management, 
information asset identification and classification, third-
party security reviews and periodic testing.

The AEI Board oversees business continuity and IT 
disaster recovery arrangements, which are tested at 
least annually, with cybersecurity controls subject to 
independent assurance.

Human rights and modern slavery 

Having regard for the potential risks of modern slavery 
and broader human rights issues is integral to the way 
we operate our business. These considerations are set 
out as key principles in the Australian Ethical Charter. 
See more about our Ethical Charter on our website: 
www.australianethical.com.au/why-ae/ethics/ 

Potential for human rights harm (including modern 
slavery) is considered in our investing, procurement, 
and support for charities and social impact initiatives 
(via the Foundation), and in our treatment of employees 
and contractors. Our advocacy for human rights 
extends to our company engagement, shareholder 
voting, public-policy advocacy, participation in the 
investment industry, and the activities of the Australian 
Ethical Foundation.

We are signatories to the Investors Against Slavery 
and Trafficking Australia Pacific, an investor-led, 
multistakeholder project established in 2020 to engage 
with companies in the Asia-Pacific region to promote 
effective action in finding, fixing and preventing modern 
slavery in operations and supply chains.

We are a member of the Responsible Investment 
Association of Australasia (RIAA) Human Rights Working 
Group, which aims to build stronger stewardship 
capabilities through more deeply understanding 
human rights, being able to identify and comment on 
due diligence processes and understand investor and 
company roles in remedying human rights abuses and 
violation. For more detail on how we consider Modern 
Slavery risks in our business operations please refer to 
our 2025 Modern Slavery Statement.17 

Suppliers

Our Board is ultimately responsible for furthering 
the aims of the Australian Ethical Charter, as well 
as approving the appointment of material service 
providers and having oversight of the performance of, 
and reporting provided by, each provider. The Board 
has ultimate responsibility for the Australian Ethical Risk 
Management Framework. 

Our supply chain includes material operational 
procurement such as fund-related services 
(administration, fund accounting and registry services), 
marketing, IT equipment, licences and services 
across the business, and professional assurance 
and consulting services. Other standard corporate 
procurement includes insurance broking services, 
property and building/facility management services, 
cleaning and office food and beverages. Types of 
procurement particular to our business activities 
include master custodian, fund and superannuation 
administration services, ESG research services and 
proxy voting services.

We embed our Ethical Charter principles in our 
procurement processes, including consideration of 
environmental and social priorities such as modern 
slavery and human rights. If the value of the contract 
is less than $50,000 then the assessment is usually 
carried out by the business according to the process 
outlined in the Ethical Procurement Guidelines. If 
the goods or service is over $50K in value, it will be 
assessed by our Ethical research team.

17	 For more information see our 2025 Modern Slavery Statement: www.australianethical.com.au/globalassets/pdf-files/sustainability-
reports/2025/2025-modern-slavery-report.pdf

For more information on how we classify and engage 
with suppliers see the Stakeholder tab in our 2026 
Databook.

Grievance handling processes

External

Our complaints handling framework is designed 
to ensure that complaints are identified, assessed 
and resolved promptly, consistently and impartially. 
Information about how investors and members can 
make a complaint is publicly available on our website, 
together with our Complaints Handling Policy. Where a 
complaint is not resolved through our internal dispute 
resolution process, eligible complainants may refer the 
matter to the Australian Financial Complaints Authority 
(AFCA). 

During FY26, the external grievance mechanism 
available for all customer complaints was the Australian 
Financial Complaints Authority (AFCA). 

Internal

The Group maintains a structured and transparent 
internal grievance handling process to remediate 
potential or actual negative impacts on employees. 
This ensures all grievances are addressed promptly, 
fairly, and confidentially, with a focus on resolution and 
continuous improvement. Employees are empowered 
to raise grievances directly or through designated 
Grievance Mediators, including managers, People & 
Culture representatives, and senior executives. This 
multi-access approach ensures that users can engage 
with the mechanism in ways that suit their needs and 
comfort levels. The internal grievance policy is owned 
and maintained by the People & Culture team, with 
oversight from the Boards of AEI and AES. Employees 
contribute to the design and review cycle through 
feedback channels and participation in targeted 
reviews conducted by assurance functions.

The Australian Ethical Whistleblowing Policy  
available in the Governance section of our website 
(www.australianethical.com.au/shareholder/corporate-
governance/), sets out the guidelines and procedures 
for dealing with information that may be provided 
with regard to unacceptable behaviour, misconduct, 
breaches of the Corporations Act 2001, the Australian 
Securities and Investments Commission Act 2001, the 
Superannuation Industry (Supervision) Act 1993 and all 
other matters relevant to whistleblowing. All employees 
are encouraged to report any known or suspected 
incidences of reportable conduct to the Whistleblower 
Protection Officer (WPO). The Primary WPO is the Group 
General Counsel and the Secondary WPO is the Chief 
Risk Officer.
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Our investment philosophy is centered around 
the 23 principles of our Ethical Charter#. Our 
investments are reviewed against the Charter’s 
principles. Our Charter has both positive and 
negative principles, which means we don’t 
simply restrict+ companies with a negative 
impact but we proactively seek out companies 
that do good.

Our approach goes beyond traditional investment 
strategies by considering both financial value creation 
and outcomes created for people, planet and animals 
(known as “dual-materiality”).

To create this capital for good we start by determining 
our “investable universe” – the list of all investments 
that we will consider. We do this by assessing whether 
the investment aligns with the 23 principles of the 
Australian Ethical Charter. We interpret and apply 
the general principles of the Charter using our more 
detailed Ethical Criteria, which we outline in the next 
section.

We are ethical investors

Our investment process has three key 
elements:

1.	 Ethical assessment  
Our in-house Impact & Ethics team assess possible 
investments, identifying companies we believe 
can influence progress towards a better future for 
people, animals and the environment, and restricts+ 
investment in those that we believe are a threat to 
that progress. This research defines our universe of 
potential ethical investments. Where we invest via 
an external investment manager, then our processes 
involve some important differences which you 
can read about in section 5.13 ‘Externally Managed 
Investments’ of our Ethical Guide.18 

2.	Investment analysis and portfolio construction  
Our investment team then constructs portfolios 
suitable for the investment strategies and objectives 
of our Funds.

3.	Ethical stewardship  
We don’t just set and forget. Monitoring our investee 
companies and engaging to influence companies, 
governments and others is an important part of our 
process. See our Ethical Stewardship Report for 
more.

Ethical Assessment
Ethical assessment isn’t black and white. Many 
companies are complex and may have different 
business lines, some of which meet our Ethical Criteria 
and some of which don’t. This is why we have in-house 
ethical research capability, and why we use our Ethical 
Criteria to help us decide which potential investments 
can enter our investible universe. These criteria cover a 
wide range of positive and harmful effects we consider 
when evaluating the impact companies can have on 
people, animals and the environment.

To pass our ethical evaluation, an investment must 
first be assessed against the principles of our Ethical 
Charter as having positive activities. If a company 
meets our positive activity requirements but has other 
negative impacts from their products or operations, we 
look at where their revenue comes from and assess 

Universe of potential investments

Ethical assessment

Ethical 
Stewardship

Rigorous 
investment

Assessment of potential 
investments using our 

ethical evaluation process.

Engagement and 
advocacy as an 

ethical investor to 
influence companies, 

governments and 
others.

Constructing 
portfolios within our 

ethical universe to suit 
investments strategy 

and objectives.

Values 
Aligned 
Returns

01

03 02

18	 www.australianethical.com.au/globalassets/pdf-files/why-ae/ae-guide-to-our-ethical-investment-process.pdf
+	 Our investment restrictions include some thresholds. Thresholds may be in the form of an amount of revenue that a business derives 

from a particular activity, but there are other tolerance thresholds we can use depending on the nature of the investment. We apply a 
range of qualitative and quantitative analysis to the way we apply thresholds. For example, we may make an investment where we assess 
that the positive aspects of the investment outweigh its negative aspects. For information on how we make these assessments for a 
range of investment sectors and issues such as fossil fuels, nuclear power, gambling, tobacco, human rights, and many others, please 
read our Ethical Guide: australianethical.com.au/globalassets/pdf-files/why-ae/ae-guide-to-our-ethical-investment-process.pdf

this against our revenue tolerance thresholds and 
other Ethical Criteria. For example, we won’t invest 
in a company making weapons or tobacco products 
because we have a zero-revenue threshold for these 
activities. But if a large, diverse company is positive 
in other parts of its business, our tolerance thresholds 
allow some limited revenue from some negative 
products such as alcohol or fossil fuels.

We may also invest in a company that generates over 
70% of its electricity from renewables but falls back on 
gas when low rainfall reduces its hydropower.

We also consider how closely a potential investment 
is involved in activities we consider harmful under 
our Ethical Criteria. A producer of harmful products 
differently from a company that sells or transports 
harmful products along with other products. This allows 
us to invest, for example, in a supermarket that, on 
balance, provides a positive social impact, even though 
they derive a small amount of their revenue from 
retailing cigarettes and alcohol.

We also consider how an investment conducts its 
business, evaluating serious misconduct, as well 
as potential benefit and harm from its operations. 
A company or investment that produces positive 
products may still be excluded if they are mistreating 
workers or highly polluting.

Find more detail in our Ethical Guide (available on our 
website at australianethical.com.au/why-ae/ethics/) 
on our thresholds, positive starting points, how we 
consider the appointment of external managers, how 
often we assess, and instances when investments may 
not meet our Ethical Charter.

This process is designed to give customers confidence 
that their money is not simply screened once, but 
assessed, monitored and reviewed as companies 
change. 

These beliefs have been driving our investment 
philosophy and business practices since 1986. 

Our ethical investing approach aims to:

•	 Give investors access to ethical portfolios of 
companies and other investments which are more 
aligned with their values than general market 
portfolios;

•	 Influence progress towards a better future for people, 
animals and the environment by engaging with select 
companies to improve key business practices;

•	 Help us identify, understand and manage investment 
risk and opportunity, at a company, portfolio and 
systemic level which we believe can help construct 
better investment portfolios.

#	The Australian Ethical Charter is included on page 165 of this report.
+	See note on page 135 for more.
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Ins and outs

Aligned Data Centres use a closed loop air-cooled system that eliminates the need for water.

Each year, our Impact & Ethics team assesses 
companies and other investments to decide whether 
they meet our Ethical Charter# and Ethical Criteria. 
Some are added to the list of investments we can 
consider. Others are excluded or removed from our 
portfolios if new information shows they no longer 
meet our standards.

In FY26 we assessed around 200 potential investments, 
about twice as many as in FY25. This reflected 
increased team capacity (with 3 new analysts joining 
the team during the year), better use of data and 
technology (including piloting AI approaches), and a 
broader search for ethical opportunities across global 
markets and asset classes. We added more than 190 
new names to our investible universe, helping support 
greater portfolio diversification while maintaining our 
ethical standards.

Below we present some of the outcomes of our ethical 
assessments with examples to show how ethical 
assessment works in practice. Investments that were 
ethically approved for investment are ‘ins’. Most of 
the ‘Outs’ are companies that we excluded from our 
investable universe and therefore never invested in 
the company’s securities. Others, such as WiseTech 
Global, were held by Australian Ethical, but we decided 
to sell out (‘divest’) the company’s securities because 
of changes in ethical performance.

Divestments in FY26
•	 Out: WiseTech Global has faced serious ongoing 

controversy and concern regarding governance, 
leadership and culture issues, including multiple 
allegations of misconduct (sexual harassment, 
bullying and insider trading) against the founder 
and Executive Chair. After engaging with the 
company, we decided to divest as we have not seen 
sufficient evidence that the company is remediating 
governance and leadership transition issues in a way 
that would address our concerns.

•	 Out: Mid-America Apartment Communities Inc is 
discussed below under the Housing heading. 

•	 Out: We divested from SGS SA - a Switzerland-based 
company that provides inspection, verification, 
testing and certification services - after the company 
confirmed that they conduct animal research and 
regulatory testing for cosmetic and personal care 
products. While we assess that the harm to animals 

from animal research and testing may, if appropriately 
conducted, be justified for the development of 
important medicines and medical devices, we do not 
consider that it can be justified for new or improved 
consumer products which offer only a cosmetic or 
convenience benefit to people. 

Circular economy
The crisis of unsustainable consumption and 
production patterns worldwide is fuelling the ongoing 
triple planetary crisis of climate change, nature loss and 
pollution. There are more than 2 billion tonnes of waste 
dumped on the planet each year, with 99% of all items 
purchased trashed within 6 months. More efficient use 
of resources, and waste recovery are both important 
responses to these challenges. 

•	 In: Repurpose It (RPI) collects waste from building 
sites and food scraps that would otherwise go 
to landfill and turns them into useful products for 
construction and gardens, like recycled soils, gravel 
and compost. The company runs some of Australia's 
most advanced waste processing facilities, turning 
20 different types of waste into more than 80 
products and recycling more than 99% of the waste 
it takes in. 

•	 Out: Ross Stores Inc is a ‘fast fashion’ retailer of 
apparel, footwear, accessories and home-related 
merchandise at a significantly discounted price, with 
new merchandise typically received in store three 
to six times per week. With no evidence of action to 
address the environmental or human rights impacts 
of raw materials in its supply chain, the company's 
securities were excluded for investment because 
it did not meet our expectations for sustainable 
retailing.

Green digitalisation
We know many customers are concerned about 
the environmental footprint of digital technology, 
particularly the energy and water used by data centres 
for AI. We share those concerns. Digital infrastructure 
can support important climate and social solutions, but 
only where it is built and operated responsibly. Our role 
is to distinguish between companies using technology 
in ways that support a better future and those shifting 
environmental or social costs onto others.

•	 In: Aligned Data Centre’s air-cooled system, using a 
proprietary closed loop design, eliminates the need 
for added outside water use in cooling requirements 
for their data centres. With 100% of annual electricity 
consumption matched with zero-carbon renewable 
energy certificates and a net zero pathway outlined 
for 2040, the company is in a position to support 
decarbonisation goals for its customers.

•	 Out: Cogent Communications is responsible for 
carrying approximately 25% of all internet traffic 
globally and is heavily reliant on data centres which 
are energy intensive (via server power needs and 
cooling systems). It was excluded from investment 
due to insufficient evidence of efforts to address 
the environmental impact and energy intensity of its 
business.

#	The Australian Ethical Charter is included on page 165 of this report.
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Healthcare
Healthcare companies can enable people to live 
longer, healthier, happier lives. Before we invest in any 
healthcare company we look at a wide range of issues, 
including whether the company has inappropriate 
sales and marketing practices (e.g. misleading or 
inappropriate advertising or inducements to doctors). 
We also consider whether the company is undertaking 
research responsibly, which includes its approach to 
trials and testing.

•	 In: Fisher & Paykel Healthcare provides respiratory 
healthcare products that support treatment of serious 
respiratory conditions in hospitals and homes. 
Their respiratory humidification and nasal high flow 
products help healthcare teams provide breathing 
support, improve recovery and support patients 
in moving to lower-intensity care or recovering at 
home. Their products help meet a significant global 
healthcare need. The company uses providers 
accredited by the Association for Assessment and 
Accreditation of Laboratory Animal Care and has 
supported Australian Ethical’s CSIRO-informed 
statement, which promotes an Australian transition to 
non-animal models in research.

•	 Out: Following a comprehensive review of Saluda 
Medical’s spinal cord stimulation system, we 
determined that Saluda does not meet the threshold 
requirement for inclusion in our investible universe. 
We found insufficient evidence to demonstrate 
genuine clinical benefit beyond a placebo effect. 
Given the risk that the therapy does not meaningfully 
address chronic pain while remaining invasive 
and expensive compared to alternative validated 
treatment options like cognitive behavioural therapy 
and exercise, Saluda was not eligible for investment.

Gold
As an alternative store of value outside government-
issued currencies, gold can help reduce exposure to 
the misuse of financial power and related inflation or 
instability. Gold reserves provide a means for central 
banks to help cushion shocks that can flow through to 
higher living costs, abrupt policy responses or reduced 
support for communities. Much of the increase in gold 
demand has gone to this central bank reserve use 
and we expect this to be sustained. For this reason, 
during the year we approved investment in gold 
producers that meet our stringent environmental and 
social standards, as well as gold commodities and 
derivatives.

•	 In: Evolution Mining is a gold focused Australian 
mining company that has set targets for Net Zero 
emissions by 2050 and no net loss in biodiversity 
and ecosystem values from land disturbance, with 
demonstrated progress in renewable energy use and 
water efficiency. 

•	 Out: We exclude Newmont Mining securities 
from investment due to unacceptable tailings 
management practices involving disposing of 
hazardous mine waste by piping it into the ocean at 
one of its mines in Papua New Guinea. The company 
has proposed using the same ocean tailings disposal 
method at a new mine it is seeking to develop. 

Sustainable Transport
Transport is a major source of global emissions, but 
it is also essential for people, goods and services to 
move safely and affordably. We look for investments 
that can help shift transport towards lower-emissions 
options, such as public transport, electric vehicles and 
supporting infrastructure. At the same time, we apply 
our other ethical criteria, including human rights, worker 
safety and supply chain standards, because a transport 
solution must be delivered responsibly to be part of a 
better future.

•	 In: Vertelo is an unlisted fleet electrification platform 
focused on electric buses and charging infrastructure 
in India. The business acquires electric vehicles 
and related infrastructure and leases them to public 
and private transport operators under long‑term 
arrangements. We are invested alongside the Green 
Climate Fund, which was established within the 
United Nations Framework Convention on Climate 
Change (UNFCCC), in an innovative ‘blended 
finance’ structure aimed at increasing the amount of 
investment deployed into climate solutions.

•	 Out: We excluded Hutchison Port Holdings Trust 
from our investable universe for not meeting the 
human rights expectations we apply to large, 
high-risk companies. The company is a Singapore-
based business that invests in, develops, operates, 
and manages deep-water container ports in the 
Guangdong Province, Hong Kong, and Macau in 
China. We found insufficient evidence of human 
rights due diligence, grievance and remediation 
mechanisms for its substantial workforce and supply 
chain. 

Housing
•	 In: Australia, housing affordability is at the worst 

levels on record and Australia’s population is 
projected to reach 30 million by 2030, with the 
majority of this growth occurring in our major cities. 
Meeting that growth sustainably means it is important 
to consider the environmental efficiency ‘built in’. 

•	 In: Turner Build-to-Rent is a new residential property 
development in our private equity portfolio, targeting 
a 5-star Green Star Buildings rating. The building 
will be mainly constructed using cross-laminated 
timber and other sustainable timber products and 
the intention is to use the project as a case study for 
sustainable practices both in Australian and globally

•	 Out: Mid-America Apartment Communities Inc 
owns, operates, acquires and selectively develops 
apartment communities primarily located in the 
Southeast, Southwest and Mid-Atlantic regions of the 
United States. We divested when its environmental 
performance ceased to meet our standards. 
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Our portfolio looks different 
Though we are more likely to invest in climate solutions than the Benchmark (2.1 times more likely see page 11), 
we find opportunities to invest in ethical companies across most sectors. Our portfolio is overweight in Charter-
positive sectors such as Information Technology, Communication Services and Real Estate and underweight in 
Materials, Energy and Consumer Discretionary - making it look quite different to the mainstream. 

Here we describe the sector weightings of our Core Equities Fund and International Shares Fund versus the 
relevant benchmark. Together these two systematically managed strategies include the majority of our public 
equity investments. The application of the Ethical Charter# is the main driver of differences between these funds 
and their benchmark.

Energy
We restrict+ investment in 
fossil fuel companies which 
make up most of the energy 
sector.

Materials 
We have low exposure to 
the materials sector which 
includes the mining of 
non-renewable resources. 
Our ethical framework for 
the mining sector defines 
criteria for investable 
'transition minerals'

8.4%

25.5%

0.0%

4.7%

5.5%

7.4%

5.1%

5.6%

  Australian Ethical      Benchmark^

Energy
We restrict+ investment in 
fossil fuel companies which 
make up most of the energy 
sector.

Materials 
We have low exposure to 
the materials sector which 
includes the mining of 
non-renewable resources. 
Our ethical framework for 
the mining sector defines 
criteria for investable 
'transition minerals'

8.5%

9.1%

2.3%

2.6%

2.3%

3.0%

4.0%

9.1%

Australian Ethical Core Equities Fund vs. S&P/ASX 300 as at 30 June 2026

Australian Ethical International Shares Fund vs. MSCI World Ex-Australia — 30 June 2026

0.0%

3.6%

0.1%

5.0%

34.4%

Australian Ethical International Shares Fund vs. MSCI World Ex-Australia — 30 June 2026

Financials 
We only invest in financial 
companies aligned to our 
Ethical Charter.

Information 
Technology
We invest in IT companies 
that improve efficiency, 
encourage innovation and 
reduce environmental 
footprint.

Industrials 
This is where most of 
our renewable energy 
investments sit

35.6%

32.4%

3.0%

0.7%

5.2%

3.5%

7.1%

3.4%

8.3%

6.1%

11.1%

6.9%

5.1%

3.9%

31.3%

9.7%

8.3%

12.5%

11.6%

18.6%

14.9%

Information Technology

Financials

Industrials

Communication Services

Real Estate

Financials

Industrials

Real Estate

Communication Services

Information Technology

Utilities

Consumer Staples

Australian Ethical Core Equities Fund vs. S&P/ASX 300 as at 30 June 2026

Information 
Technology
We invest in IT companies 
that improve efficiency, 
encourage innovation and 
reduce environmental 
footprint.

Financials
We only invest in financial 
companies aligned to our 
Ethical Charter.

6.6%

1.6%

Where we invest more compared to the market

Where we invest less compared to the market

Health Care

Consumer Discretionary

Materials

Utilities

Consumer Staples

Energy

  Australian Ethical      Benchmark^

^	See definition on page 129.

Materials

Health Care

Consumer Discretionary

Energy

#	The Australian Ethical Charter is included on page 165 of this report.
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Materials sector

Transition minerals

Mining can have a significant impact on local environments, communities, and climate. That’s why we selectively 
invest in this sector, focusing only on the metals and minerals that are genuinely needed for the energy transition or 
that contribute strongly to another positive use, and only with companies that are actively working to reduce their 
impact on the climate, nature and people. 

PLS, otherwise known as Pilbara Minerals, meets both these tests. Lithium is critical to the energy transition, and 
the company has consistently met our standard as a responsible operator, which is why we’ve been a long-term 
investor. 

Based in Western Australia and operating globally, PLS is one of the world's largest independent producers of 
hard-rock lithium, a raw material essential to the batteries that power electric vehicles and store renewable energy. 
The lithium raw materials market continues to grow as countries around the world shift away from fossil fuels in 
transport and energy. 

PLS differentiates itself from lithium peers for a few reasons. First, it fully owns one of the world’s biggest lithium 
deposits, located in Pilgangoora, Western Australia and therefore does not have to share control or profits with 
a partner. Second, the company is in a solid financial position, meaning it’s not weighed down by debt and has 
resources to act on opportunities. And third, it has clear plans to grow, both in the near-term and into the future.

We believe these factors put the company in a good position to benefit as batteries, electric vehicles and 
renewable energy continue to reshape how the world powers itself. 

Our equities and fixed income securities by country
Our ethical assessment process means our equities and fixed income portfolios are heavily weighted to 
companies in Australia, the United States, and New Zealand. 

We restrict⁺ investments in companies operating in occupied or disputed territories where they are supporting 
illegitimate government control of those territories. We also avoid investment in the securities of companies that 
have connections with authoritarian regimes that prevent them from fulfilling their human rights responsibilities. 

 North America 24.1%

Canada 1.3%

United States 22.8%

 Pacific Rim 62.1%

Australia 53.4%

Hong Kong 0.8%

Japan 2.3%

New Zealand 5.0%

Singapore 0.6%

 Western Europe 8.9%

United Kingdom 2.2%

France 2.1%

Switzerland 1.1%

Netherlands 1.3%

Germany 0.8%

Sweden 0.5%

Spain 0.4%

Italy 0.3%

Denmark 0.1%

Norway 0.1%

Indicative proportion of equities and fixed income securities by country as at 30 June 2026.

+	See note on page 135 for more.
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Sustainable impact solutions

Affordable Real Estate 1  11

E.g. Seniors & other affordable housing

Alternative Energy 7  13

E.g. Renewable wind, solar, hydro & geothermal energy

Connectivity 9

E.g. Telecommunication networks

Education 4

E.g. Digital tools for teachers, learners & researchers

Energy Efficiency 11  12  13

E.g. Rail, insulation, electric cars & batteries

Green Building 11  13

E.g. Certified commercial & residential green buildings

Major Disease Treatment 3

E.g. Medicine for blood, kidney & breathing disorders

Nutrition 2  3

E.g. Basic food products incl. fresh fruits & vegetables

Pollution Prevention 12  14  15

E.g. Recycling of metal, electronics & food

Sanitation 6

E.g. Cleaning products, toilets & washbasins

SME Finance 8

E.g. Loans to small & medium businesses

Sustainable Agriculture 2  12

E.g. Sustainably sourced fruit & vegetables

Sustainable Water 6  14

E.g. Water supply, treatment & recycling

1.8x

2.1x

12.7x

1.5x

1.3x

0.0x

3.6x

2.1x

3.5x

3.1x

0.04x

0.7x

2.9x

$0 $25,000

Alignment with the SDG targets
This graph shows the revenue of ‘sustainable impact’ products and services produced annually by Australian and 
international companies in which we invest through listed shares and public corporate fixed income securities, per 
$million invested, compared to Benchmark22.

AE vs Benchmark

The Sustainable Development Goals (SDGs) 
were established by the United Nations 
to focus global action on a broad range 
of social, economic and environmental 
challenges, including climate change. The 17 
interconnected goals were adopted in 2015, 
with the aim of achieving them over the 15 
years from 2016 to 2030.

Over the past decade, progress has been significant 
in some areas, while other goals have stalled or 
regressed below their 2015 baseline. Social protection 
now reaches more people, maternal and child 
mortality rates continue to fall, and progress in tackling 
neglected tropical diseases has accelerated. Harmful 
practices such as child marriage are also declining. 
Access to safe drinking water, sanitation and electricity 
has expanded, renewable energy continues to grow, 
disaster-related mortality has fallen, and digital 
connectivity now reaches most of the world.19

However, the 2026 Sustainable Development Goals 
Report notes that “progress remains uneven and 
insufficient in the face of serious headwinds”. These 
include a significant drop in development assistance, 
growing debt burdens in developing countries, rising 
conflict, slowing global economic growth, climate-
related disruption and other shocks. As well as it 
significant immediate impacts, conflict in the Middle 
East has disrupted maritime trade and energy, fertiliser 
and food supply chains, contributing to inflationary 
pressures. These challenges are having the greatest 
impact on vulnerable countries, making further 
progress towards the SDGs more difficult and putting 
past gains at risk. According to the report, just 36% of 
the 139 assessable SDG targets are on track or making 
moderate progress, while 15% have regressed.

While the SDGs are targets for governments, 
corporates and investors can play a supporting role. 
The companies we invest in can contribute to the 
SDGs through the products and services they provide 
and, given the strong alignment of our ethical charter 
priorities with the SDGs, increased investment in the 
most positive areas can see our portfolio contribute 
further to progress on the SDGs.

19	  United Nations Department of Economic and Social Affairs (2026). The Sustainable Development Goals Report 2026. New York.
20	 Carbon intensity (tonnes CO₂-e /$ revenue), sustainable impact solutions revenue, and investment in renewables and energy solutions 

measures all relate to our investment in listed shares and public non-government fixed income securities across our funds and options 
for which we have relevant data. This should not be considered representative of individual funds or options which will have their own 
mix of share and other investments. We report on our investments in listed shares and public non-government fixed income securities 
because these comprise a large proportion of our total funds under management (~75.0%), and because data is less readily available 
across our other investments. See pages 168 to 169 for more information about this comparison.

21	 Insert reference to MSCI Methodology. 

Related SDGs

The chart compares the proportion of revenue 
generated from products and services that contribute 
to sustainable impact themes by companies held 
through our listed shares and public non-government 
fixed income investments with companies in the 
Benchmark portfolio. This helps us assess how our 
portfolio’s exposure to these products and services 
compares with the broader market. We use the MSCI 
Sustainable Impact Metrics framework and data for this 
analysis.20 MSCI notes that our portfolio is Aligned with 
13 of the 17 Sustainable Development Goals, while the 
Benchmark which is aligned with two.21

While we don’t have equivalent data to enable us to 
benchmark our growing private equity and private 
credit investments, we expect these funds will achieve 
at least a similar extent of alignment, or even higher due 
to the impact orientation of our Growth Opportunities 
Fund that includes explicit consideration of SDG 
contribution in the fund’s core thematics, and the 
Climate focus of our Infrastructure Debt Fund. 

Highlights:
Overall, revenue from sustainable impact solutions 
is 2.2 times the sustainable impact revenue for an 
equivalent investment in the Benchmark.

•	 In support of human flourishing, our revenue from 
investments in Education is 3.1 times that of the 
Benchmark and for Connectivity (an enabler of social 
interaction and efficiency) revenue is 12.7 times the 
Benchmark.

•	 Revenue from sustainable water is 2.9 and from 
pollution prevention solutions is 3.5 times the 
Benchmark.

•	 On the climate front, revenue from Alternative Energy 
is 3.6 times, Green Building 2.1 times and Energy 
Efficiency is 2.1 times that of the Benchmark.

Our alignment to the Sustainable 
Development Goals (SDGs)

  AE     Benchmark

22	 Source: MSCI see pages 168 to 169 for more information.
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Examples of companies we invest 
in and their alignment to the SDGs
For Purpose Aged Care

For Purpose Aged Care (FPAC) is a not-for-profit aged 
care provider operating more than 2,100 beds across 
15 homes in four states. Their mission is to deliver 
high-quality residential aged care with dignity and real 
choice for residents.

Operating across Victoria, New South Wales, 
Queensland and Western Australia, FPAC serves a 
growing need. Australia's aged care market is under 
significant pressure, with too few beds to meet demand 
and an ageing population expected to nearly double 
over the next two decades.

As a not-for-profit, any surplus FPAC generates is 
reinvested back into care, staff and facilities. With a 
target of around 5,000 beds, supported by social loan 
notes, FPAC is well-placed to expand as demand 
continues to rise.

FPAC is working to solve two connected challenges: 
a shortage of aged care beds, particularly in regional 
areas where services are hardest to reach, and the care 
quality issues brought to light by the Royal Commission 
into Aged Care Quality and Safety.

SDG contributions

Industry, Innovation and 
Infrastructure 9

Climate Action 13

Life Below Water 14

SDG contributions

Good Health and Well-being 3

Image source: For Purpose Aged Care

Since taking over management of homes, FPAC has 
increased Registered Nurse hours with residents, 
reduced serious incidents and cut external complaints, 
consistently outperforming industry benchmarks. Their 
model shows that financial sustainability and genuine 
social impact can go hand in hand.

Australian Ethical tracks specific outcomes as part of 
this investment, including resident quality of life, access 
in regional areas and staff satisfaction. The most recent 
data shows FPAC outperforming industry averages 
across all three, with a resident quality of life score of 
77.3% (compared to an industry average of 76.6%) and 
a staff satisfaction score of +26 (compared to a national 
average of +16). These outcomes have all improved 
since FPAC took over management of the homes, 
demonstrating the success of a model where financial 
sustainability and genuine social impact go hand in 
hand.

Xylem

Xylem is helping solve the global water challenge by 
providing advanced technologies that enable utilities 
to deliver clean water, treat wastewater, and improve 
water efficiency, supporting both public health and 
long-term resource sustainability. 

The company was founded in 2011 and is 
headquartered in Washington DC and operates globally 
across more than 150 countries. The company serves 
the water infrastructure market, providing technologies 
and services that help utilities and industrial customers 
transport, treat, measure and optimise water and 
wastewater systems. Xylem employs approximately 
23,000 people.

Xylem is a leading global water technology company 
providing products, services and digital solutions 
across the water cycle, including water transport, 
treatment, measurement, analytics and smart metering. 
We see earnings growth supported by structural 
demand for water infrastructure investment, more 
efficient digital water management and industrial water 
solutions. The company’s large installed base supports 
steady parts, replacement and service revenue, while 
its stated focus on margin expansion, cash generation 
and disciplined capital allocation supports long-term 
returns.

Xylem contributes positively to the efficient 
management of water resources across the entire 
water cycle, enabling customers to improve water 
conservation, enhance wastewater treatment 
outcomes and reduce the environmental impact of 
water systems through greater operational and energy 
efficiency. 

Xylem’s products contribute to water security, public 
health and the long-term sustainability of critical water 
infrastructure.

TECHNOLOGY TO IMPROVE WATER EFFICIENCY
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Our approach to climate change 

Climate change threatens people, nature, 
economies and markets. Alongside these 
real-world impacts, it also presents material 
financial risks that investors must manage to 
help protect the long-term interests of their 
stakeholders. 

Australian Ethical has been investing to protect our 
planet for 40 years. During these decades, scientists 
with the Intergovernmental Panel on Climate Change 
(IPCC) have been issuing major reports about the state 
of the climate, gradually expressing more certainty 
about what is happening, and why, and the action is 
needed to limit global warming. 

As described earlier in this report, the 11 years since 
the Paris Agreement in 2015 have been the hottest on 
record.23 Climate change is no longer a theoretical 
threat to future generations but now dominates the 
daily news. The 2026 northern summer has seen 
multiple air and sea temperature records broken24 
vast areas burnt out by wildfires, rivers drying up and 
‘downstream risk’ such as the inability to cool nuclear 
powerplants becoming apparent. The current global 
trajectory will only deepen the impact of irreversible 
changes to our world.

Australian Ethical remains firmly focused on our 
climate objectives. In FY26 we doubled down on our 
commitment in our new Climate Transition Plan. This 
sets out how we aim to do our part to limit global 
warming to 1.5°C, in line with the goals of the Paris 
Agreement. As well as the clear threat, we also see 
an opportunity to invest in ways that help reduce 
emissions and help communities to manage the 
transition, as well as adapt to the changes already 
underway and those locked in by historical emissions. 

In the following pages we report on the carbon 
emissions associated with our investments and our 
operations (carbon footprint) and how we are working 
towards emissions reductions for our portfolio and 
beyond, under our Climate Transition Plan ambitions.

This report has been prepared with reference to 
the recommendations of the Task Force on Climate 
Related Financial Disclosures (TCFD) and to the 
Australian Sustainability Reporting Standard AASB S2 
Climate-related Disclosures. We are working toward full 
alignment with AASB S2.

Governance
As discussed above under the heading Governance, 
Australian Ethical’s Ethical Charter#, embedded in its 
Constitution and overseen by the Board, is a central 
consideration in all decision making, including 
setting strategy, deliberating on major transactions, 
establishing risk appetites, approving policies for our 
corporate operations and in our investment decision 
making. The Charter’s 23 principles are applied using 
our ethical frameworks and measurement systems. 
These ensure we prioritise action to avoid dangerous 
climate change and its serious impacts on the planet, 
people, and animals.

Our investment beliefs approved by our Investment 
Committee recognise that preventing dangerous 
climate change is essential to both our ethical and our 
financial goals.

Management responsibilities are delegated to the 
Chief Investment Officer and the Chief Impact & 
Ethics Officer, who are together accountable for 
ensuring systems, processes, and skills are adequate 
to address climate risk and opportunity. Our in-house 
Impact & Ethics team of nine includes members with 
climate knowledge and experience. Climate risks and 
opportunities are monitored using diverse sources 
including scientific, regulatory, and industry data.

Our response to climate change is considered by 
our Board in reviewing and approving our corporate 
strategy, Climate Transition Plan and public disclosures, 
including reporting on progress against our Climate 
Transition Plan. The Board is supported in climate 
oversight by our Investment Committee, where climate 
change related topics are regular agenda items 
and progress against our Climate Transition Plan is 
comprehensively reviewed twice yearly. 

Risk management
Climate change poses systemic risks to our business, 
investments, and the broader financial system. Our main 
activity is investing on behalf of our customers in a broad 
range of asset classes and jurisdictions. As a result, our 
main climate risks relate to our investment portfolios.

Climate-related physical risks

Physical risks resulting from climatic changes, both 
chronic and acute, can affect costs, revenues, and 
asset values. As a diversified investor, the securities 
we invest in are exposed to a broad range of physical 
climate risks, for example:

•	 Changes in temperature and rainfall are already 
affecting the productivity and viability of different 
types of agriculture,

•	 Sea level rise and extreme weather are changing 
where and how buildings and infrastructure can 
be safely built, with flow on effects to building and 
operating costs,

•	 Increased flood and fire risk affects insurance costs, 
and whether property is insurable at all.

Increased variability of returns across all asset classes 
is already arising from climate change to date. A 
further amount of climatic change is unavoidable due 
to historical emissions, regardless of how effective 

emission reduction efforts are going forward. If the 
world fails to curb emissions, the higher warming that 
follows threatens to disrupt trade and financial markets 
with implications for all investment portfolios.

Climate-related transition risks

Transition risks stem from the shift to a low-
carbon economy. High emitters in particular face 
technological, regulatory, legal and reputational risks, 
as do their value chains, including those who finance 
their activities. This risk can manifest as increased 
costs, changes in demand, and declines in asset 
values, including asset stranding.

Management approach

Climate change is integrated into our Risk Management 
Framework (RMF) discussed on page 40 of this report 
(see Material Business Risks).

Our Climate Transition Plan (discussed below) sets 
out the suite of actions that we are taking across 
investment decisions, product innovation, stewardship, 
advocacy, philanthropy and operational action, to 
address risks and pursue opportunities associated 
with climate change, and the measures we use to track 
progress. 

Climate change is a key factor we consider when 
applying our Ethical Charter to companies and other 
investments because of its wide-ranging implications 
for people, animals and the planet. We restrict+ 
investments assessed to be obstructing the objectives 
of the Paris Agreement to limit global warming to 
well below 2°C and to pursue a limit of 1.5°C. The 
way this test is applied depends on the company 
and its sector (read more about our Ethical Criteria at: 
australianethical.com.au/globalassets/pdf-files/why-
ae/ae-guide-to-our-ethical-investment-process.pdf).

Our ethical research and company engagement 
guides us to sectors and companies which are aligning 
their businesses with the transition needed to limit 
climate change consistent with the Paris Agreement. 
We believe these investments are better positioned 
to manage many climate transition risks, such as the 
risk of introduction/increase in carbon pricing. Our 
approach can also strengthen specialist investment 
capabilities to navigate technological change 
associated with climate disruption and transition.23	 www.wmo.int/media/news/wmo-confirms-2025-was-one-of-warmest-years-record

24	 www.iea.org/reports/global-energy-review-2026/key-findings
#	 The Australian Ethical Charter is included on page 165 of this report. +	See note on page 135
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However, the effects of climate change are projected to 
be felt across the economy and society.

We consider these system level implications of climate 
change for our portfolios through active and strategic 
asset allocation processes.

•	 Active asset allocation considers the resilience of our 
portfolio in the short term (up to one year) to shocks 
like extreme weather events and natural disasters. 
This is informing our thinking about portfolio 
positioning as extreme events increase in frequency 
and number with escalating climate change.

•	 Our Strategic Asset Allocation (SAA) approach 
guides our long-term investment positioning and is 
informed by scenario analysis that includes social 
and environmental factors over a 10-year time frame 
and address our global investment scope (Emerging 
Markets, Global Developed Markets and Australia).

Climate scenarios are embedded in each of the seven 
core economic scenarios of our SAA and reflect a 
subset of Network for Greening the Financial System 
(NGFS) scenarios covering a range of potential 
outcomes, from severe to positive. The NGFS involve 
experts to produce long-term scenarios that support 
exploration of how climate change (physical risk) and 
climate policy and technology trends (transition risk) 
could evolve in different futures. 

We utilise scenarios from the following NGFS sets in  
our SAA:

•	 Orderly scenarios assume climate policies are 
introduced promptly and become gradually more 
stringent keeping average temperature rises below 
2°C consistent with the Paris Agreement Goals. Both 
physical and transition risks are relatively subdued.

•	 Hot house world scenarios assume that some climate 
policies are implemented in some jurisdictions, but 
global efforts are insufficient to halt significant global 
warming. These scenarios result in severe physical 
risk including irreversible impacts from average 
temperature rises exceeding 2°C above  
pre-industrial levels by the end of the century.

•	 Too little, too late scenarios assume that a late and 
uncoordinated transition fails to limit physical risks 
from climate change.

Our Asset Allocation Forum meets at least quarterly to 
monitor signposts (like renewable energy investment 
and climate ambition) and review probabilities for 
each scenario, as well as considering whether new 
scenarios should be added. Our model was most 
recently updated and scenarios run in July 2026.

Strategy
Our early climate leadership strengthens our brand, 
reputation, and competitive position.

In all scenarios, imperfect information on climate 
attributes creates challenges to investment 
management as well as opportunities for 
outperformance given our priority on active 
management. Rapid action to address climate change 
would contribute further to already rapid growth in 
climate investment opportunities (such as renewables, 
clean tech, and transition minerals).

We also see opportunities to develop climate-focused 
products to meet anticipated growing demand from 
ethically minded investors.

All of these factors support our business resilience. But 
we also expect high-temperature scenarios to bring 
lower economic output and higher variability of returns, 
increasingly over longer timeframes, undermining 
trust in investment markets and overall demand for 
investment management that will impact all players.

Metrics & ambition
Our 2026 Climate Transition Plan (below) sets out the 
metrics we monitor to assess the effectiveness of 
our ethical investment approach in managing climate 
risk and pursuing our climate ambition. Additional 
information and metrics about our emissions footprint 
follows. 

KPMG provided limited assurance over a subset of 
the Sustainability Metrics included in the sustainability 
disclosures including some carbon metrics. KPMG's 
assurance opinion is available on pages 174 to 177. 

25	 www.unep.org/resources/emissions-gap-report-2025: global warming projections over this century, based on full implementation of 
Nationally Determined Contributions (NDCs), are now 2.3-2.5°C, while those based on current policies are 2.8°C. This compares to 2.6-
2.8°C and 3.1°C in last year’s report. 

26	 www.weforum.org/stories/forum-institutional/climate-crisis-poor-davos2023/
27	 9 March 2025 Boston Consulting Group (BCG) report, (Landing the Economic Case for Climate Action with Decision Makers)

The need has never been more urgent. The world is 
veering off course from the path to limit global warming 
to 2 degrees, let alone the 1.5 degrees ambition set out 
in Paris.25 By 2050:

•	 200+ million people may be forced to migrate26

•	 Up to 130 million people could be pushed into 
poverty26 

•	 150 million more malaria cases may result from 2–3°C 
warming.26

There are significant economic costs as well. The 
Boston Consulting Group estimates the net cost of 
inaction to the global economy to be “11% to 27% 
of cumulative GDP from 2025 to 2100, significantly 
outweighing mitigation and adaptation investments of 
1% to 2% of cumulative GDP."27

Along with the prospect of greater physical and 
economic harm from higher warming, humanity is 
delaying the benefits of safer, cleaner and cheaper 
energy, less reliant on precarious global supply chains. 

Investors are a key catalyst of collective 
climate action and momentum 

We have seen a pullback from climate ambition by 
governments and business. It is clear that delayed 
climate action means more climate harm and lost 
low-carbon opportunity. Short-term opportunism risks 
creating an unlivable world.

Investors must continue to demonstrate that 
responsible climate action benefits everyone. Our 
actions help set higher expectations across the 
economy and society. It’s clear that competing by 
lowering the environmental standards of investments 
has very dangerous consequences in the long-term 
– for the physical world and global GDP. Instead, 
investors must demonstrate that working to reduce 
emissions and protect social and environmental 
systems is a virtuous circle that can create stronger, 
fairer and more prosperous and resilient economies 
and communities. 

We believe that continued climate leadership can 
catalyse collective climate action. Fear of future 
climate scenarios can cause people to turn away. It is 
critical that effective climate leadership showcases the 
benefits of climate action for all; and exposes the social 
and economic harm of the race to the bottom. 

Australian Ethical’s responsibility and 
opportunity 

Doubling down on what we’ve been doing for 40 years, 
our 2026 Climate Transition Plan encapsulates how 
Australian Ethical aims to help limit global warming in 
line with the most ambitious aims of the Paris Climate 
Agreement. As well as restating our long-held position 
on climate, it introduces new initiatives and measures 
that reflect the broader range of asset classes in 
our portfolio, make use of the growing availability of 
sustainability data to aid transparency, and further 
leverages our capabilities and leadership position as a 
responsible investor.

Our Climate Transition Plan helps meet our 
stakeholders’ expectations for our continued climate 
and broader responsible investment leadership. Our 
climate leadership further positions us to capture the 
momentum, when the pendulum swings back towards 
climate action and optimism. 

In terms of enterprise benefit, we have shown that 
climate leadership can be an important catalyst for new 
customers looking to make a difference through their 
super and investing. 

The plan sets out ambitious, practical actions that 
focus us on where we can best influence the reduction 
of real-world emissions. It combines investment 
decisions, product innovation, stewardship, advocacy, 
philanthropy and our operations. To develop our 
diverse ambitions and plan we consulted climate 
investment specialists and other SMEs across our 
business as well as leading external target setting 
frameworks published by investor and civil society 
groups. The result is targeted ambitions combined with 
robust measurement metrics.

2026 Climate Transition Plan
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Plan for climate leadership for a better climate future: Our overall ambition is to see the world on 
track for net zero in time to limit warming to 1.5°C by the end of the century.

What the world needs now 
for a better climate future

How our ambitions help support  
that future

FY26 status

More capital for businesses 
actively building the low 
carbon economy

Higher levels of investment in in 
Climate Solutions & Enablers including 
renewables

2.1 x Benchmark# investment in the 
following Climate Solutions & Enablers† 
for our public-markets non-government 
investments:*
•	 4.5 x Renewables and Energy Solutions

•	 1.5 x Energy Efficiency

•	 2.5 x Green Building

•	 3.7 x Sustainable Water and Agriculture

Growth Opportunities Fund focused 
on decarbonisation and the circular 
economy

93% of Growth Opportunities Fund 
investments have primary or secondary 
thematics to support decarbonisation or a 
circular economy†

2030: 12%+ of total AUM in Climate 
Solutions & Enablers 

6.5% of listed shares and public  
non-government fixed income AUM in 
Climate Solutions & Enablers 

Stronger business focus on 
reducing their emissions 

 

Lower carbon intensity public-markets 
company investments

Lower carbon intensity than Benchmark# 
for our public-markets company 
investments:28

•	 67% lower (scope 1 & 2)*

•	 75% lower (scope 1, 2 & 3)*

2040: Our non-government (private 
sector) investments are net zero (scopes 
1&2) – or invested in emissions reduction 
or under divestment†

2050: Net zero investment portfolio 
(Scopes 1&2)†

High emitting industries 
need to act now to transition 
towards net zero

Multi-year strategic stewardship and 
advocacy to:
•	 end fossil fuel expansion in Australia

•	 end livestock driven deforestation in 
Australia

NAB strengthened fossil fuel restrictions.

Shareholder resolutions raised scrutiny on 
Macquarie & QBE.

See Stewardship section for more details.

2030: 40%+ of investments in our 
targeted Climate Critical Sectors are 
Paris Aligned (aligning or already aligned 
to limiting long-term temperature rise 
to 1.5°C)† - for our investments in listed 
equities and public non-government fixed 
income, weighted by investment.

•	 12.5% aligning or aligned

•	 1.5 x Benchmark#,†,*

Government policy that 
supports a better climate 
future

Multi-year strategic stewardship and 
advocacy for climate policy consistent 
with limiting long-term warming to 1.5°C.

Advocacy for stronger climate targets 
federally and in Western Australia.

International investor delegation to 
Indonesia on climate and nature risk.

See Stewardship section for more details.

29	 Subject to Ethical Assessment as described on page 134 and in our Ethical Guide.
#	 Compared to a blended benchmark that best reflects the benchmarks used by the underlying investment strategies. Based on holdings 

at 30 June 2026 and analysis tools provided by external sources which cover ~67-68% of the investments we hold by value. Our 
comparison to Benchmark metrics are for our investments in listed shares and public non-government fixed income securities.

†	 See pages 170 to 174 for our method and sources for these metrics including details of Climate Solutions & Enablers, Paris Alignment, 
Climate Critical Sectors and decarbonisation and circular economy thematics. 

*	 Items have been subject to limited assurance by KPMG. KPMG's limited assurance report is included on pages 174 to 177 of this report.
28	 Source: MSCI. Carbon intensity is measured as tonnes C02e per million $ we invest in companies and other entities through both listed 

shares and public non-government fixed income securities. See pages 168 to 169 for further details.

What the world needs now 
for a better climate future

How our ambitions help support  
that future

FY26 status

Preserving nature

Australian Ethical Foundation giving for 
action, markets and economies that 
value and protect nature, and so lower 
emissions and strengthen the resilience 
of communities most impacted by 
climate change

Over 60% of Foundation grants paid in 
FY26 targeted benefits to biodiversity 
or nature protection and restoration as a 
primary or secondary theme. Including 
funding for Accounting for Nature to 
advance science-based frameworks that 
value nature and support emerging nature 
markets.

Ethical investment and stewardship that 
values nature

Our portfolio’s estimated biodiversity 
impact was more than 58% lower than the 
benchmark. See Our Approach to Nature 
section for more details.

Shareholder advocacy for banks and 
supermarkets to end involvement in 
deforestation - see Stewardship section 
for more details.

Climate leadership: 
Ambition and success that 
drives a race to the top - not 
the bottom

100% ethical evaluation29* of investments 
in our public offer funds and options 
against our science based ethical criteria

Grow our climate influence using ethical 
investment, stewardship, advocacy and 
giving

Ethical business operations

Shortlist 2026 PRI Awards for System 
Stewardship for climate engagement and 
advocacy against fossil fuel expansion

100% ethical evaluation of investments in 
public offer funds and options 

Continuation of our decades-long climate 
focussed investment, stewardship, 
advocacy and net-zero operations

Ambitions, not forecasts or guarantees
The climate opportunity ahead of us is significant, and so is the challenge. Achieving our climate ambitions 
depend not only on what we do, but also on the actions of governments, companies, investors and the broader 
community. With this in mind, we have designed our ambitions for their influence on others, as well as on our own 
business and investments.
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Operational emissions are  
minimised and 100% offset = net zero

CASE STUDY

Finder People’s Choice Award for Green Innovation

In November 2025, we were recognised with a Finder People’s 
Choice Award for Green Innovation for our work to reduce the 
emissions associated with our outdoor advertising.

Working with Benedictus Media and oOh!media, we identified 
practical ways to reduce the campaign’s environmental impact. 
Together we prioritised advertising sites powered by renewable 
energy, used 100% recyclable material for large-format billboards, 
and tested digital creative before launch to understand how design 
choices, including colour use, could reduce energy consumption.

The campaign utilised both digital and classic billboards across 
more than 720 roadside advertising sites in Sydney, Melbourne, 
Brisbane and Perth.

The downstream electricity usage (and therefore Scope 3 
emissions) were dramatically reduced by the use of oOh!media’s 
solar-powered billboard sites. Where these were not available, 
power was sourced via GreenPower - a government-accredited 
renewable energy purchasing programme. 

oOh!media calculated the campaign cut emissions per dollar spent 
by 63% and per thousand impacts by 82%, while delivering a 50% 
stronger brand-awareness uplift than the previous campaign.

Net zero operational emissions since 200430 

30	 See historical Australian Ethical Annual & Sustainability Reporting on our website
31	 See more detail on Financed emissions from page 156
^	 Market-based method. Location based = 90

Operational upstream 
Scope 3 

Downstream
Scope 3 (category 15)

(1,097 tonnes) 

Emissions embedded in  
supplied goods and services 

e.g. purchased goods and 
services, business travel, 
employee commuting, emissions 
generated by advertising (see 
following page) and capital 
goods such as office fit out.

(1,262,972 tonnes) Financed emissions31 

GHG emissions attributable to our investment 
portfolio (listed share and public corporate 
fixed income investments)

Increase on FY25 is ~proportional to our 
increased AUM

99.91%
Financed emissions 

(75% lower than benchmark)Total  
operational 
emissions

Direct

Direct operational 
Scope 1&2

0.09% 0.003%

(37 tonnes)^

Indirect emissions 
from purchased 
electricity, heat 
and steam

We have long sought to minimise the carbon impact 
of our own operations and have maintained carbon-
neutral operations for decades. We have progressively 
expanded the coverage of direct and indirect 
operational emissions to measure Scope 1, 2 and 3 
(Category 1 to 14) emissions for all seven greenhouse 
gases covered by the Kyoto Protocol.

Importantly, our operational emissions are a very small 
proportion of our overall emissions, which are largely 
(c.900x) comprised of our Financed Emissions (see 
diagram below). Even so our ability to impact the extent 
of our operational emissions is more direct. 

Our approach is to minimise our operational emissions 
as much as possible and then offset what remains. 
We do this by purchasing offset credits that provide 
genuine emissions reductions as well as delivering 
additional benefits to people, planet and animals. 

We consider climate performance in our selection 
of significant suppliers. Due to our small operational 
emissions footprint, we do this qualitatively, rather than 
through formal application of a carbon price. 

In FY26 we continued to purchase renewable energy 
for our directly metered electricity and worked with 
our providers to minimise emissions from out-of-home 
advertising e.g. buses and billboards. Indeed, our 
sustainable out of home advertising campaign run in 
2025 won a Finders’ People’s Choice Award. (See Case 
Study on next page)

In 2026 Australian Ethical offset our prior year net 
operational footprint of 1,027 tonnes through Green 
Fleets reforestation projects. Green Fleet is a leading 
environmental not-for-profit that has been restoring 
native Australian forests for over 25 years while 
removing carbon, these projects will restore nature and 

provide critical habitat for Australia’s 
wildlife stock importantly the forests 
are protected for up to 100 years to 
deliver long-term and sustainable 
environmental outcomes. 

Many important concerns 
have been raised about the 
effectiveness of carbon reduction 
and sequestration under different 
carbon credit certification schemes 
and methodologies. We will 
monitor and intend to grow our 
capacity to analyse and access 
credible carbon credits both for 
our future offsetting needs and for 
potential investments by our funds.

Our carbon footprint
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The vast majority of our emissions relate to Financed Emissions, the emissions attributable to the investments we 
hold on behalf of clients and members.

The table includes three carbon metrics for our investments in listed share and public non-government fixed 
income securities for which we have relevant carbon data (totalling $9.9 billion which comprise 68% of our total 
funds under management).

The carbon intensity of those investments is around one quarter of the Benchmark — 75% lower^* than the 
market— considering scope 1, 2 and 3 emissions. Scope 1 and 2 emissions arise directly in the business operations 
of investee companies (from things like car and truck fleets, and furnaces and boilers) and from their purchase of 
fossil fuel-based electricity. Scope 3 emissions include additional ‘upstream’ and ‘downstream’ emissions sources 
for our investee companies. Upstream may include emissions of the companies’ suppliers and from transport of 
business inputs. Downstream scope 3 may include emissions from customers’ use of purchased products and 
services including transport of goods to the end consumer, fossil fuel energy used to power an item purchased, 
and from ultimate disposal at end of a product’s life. While scope 3 emissions involve more uncertainty than scope 
1 & 2 emissions, they are also significant in scale and importance to the climate challenge.

Our portfolio’s scope 3 emissions are reduced because of our strong restrictions on investment in fossil fuel 
companies, whose scope 3 emissions include the burning of these fossil fuels (coal, petrol, gas) by their customers.

Measure Financed carbon 
intensity#

Carbon exposure 
(WACI)

Total Financed Emissions

Description Investor share of company 
carbon emissions / Amount 
invested

Average carbon 
intensity of companies 
invested in (weighted 
by % of investment 
portfolio); also known 
as WACI

Investor share of total carbon 
emissions attributable to all 
financiers (debt and equity). This 
measure is equivalent to Scope 3 
Category 15 (investments) emissions 
as defined in the Greenhouse Gas 
Protocol Corporate Value Chain 
(Scope 3) Accounting and Reporting 
Standard (2011).

Significance Measures carbon relative to 
$ invested

Measures portfolio 
exposure to carbon-
intensive companies

Measures the total carbon 
emissions for which an investor is 
responsible through their equity and 
debt holdings.

Metric tCO₂e per AUD m invested tCO₂e per AUD m sales tCO₂e

Scope 1 92,528

Scope 2 53,357

Scope 3 1,117,152

Total Scope 1 & 2 Financed Emissions

AE investments 10 36 145,885

Benchmark^ 31 73 443,213

AE % below Benchmark 67%* 51% 67%

Total Financed Emissions (Scope 1, 2 & 3)

AE investments 87 303 1,262,972

Benchmark^ 347 1,060 5,040,305

AE % below Benchmark 75%* 71% 75%

Source: MSCI

We have set an ambition to grow the ‘Paris alignment’ of our investment in targeted Climate Critical Sectors:  
By 2030 our ambition is to have 40%+ of our public-markets company investments in these sectors aligning or 
already aligned to limiting temperature rise to 1.5°C by the end of the century.

With this ambition, we aim to support the fundamental strategic business shifts needed in high emissions Climate 
Critical Sectors like energy, metals & mining, utilities, building materials, real estate development, transport, 
chemicals, food, agriculture and forestry sectors. These are sectors we typically have lower investment because  
of their high emissions. Nevertheless, they are crucial to the net zero transition and are sectors we focus our 
climate influence efforts to support their transition to net zero. 

For this metric we use external assessment frameworks and data sources to categorise company alignment with 
global climate objectives.33 While about 80% of our public markets' investments are currently categorised as 
committed to achieving alignment, the subset of this which are ‘aligned’ or ‘aligning’ today is low – only 12.5%.  
Our ambition is to grow this by more than three times to at least 40% by the end of 2030. The low level of alignment 
today reflects both the scale of climate action needed in these sectors, as well as the increased company 
transparency needed to allow investors and others to evaluate whether companies are genuinely on track to 
align with global climate goals. While some companies still need to make substantial changes to their business 
strategies and operations, other companies are categorised as ‘non-aligned’ because they have not done a good 
enough job disclosing how they are aligning. A number of our investments in electricity utilities fall into this second 
category. We assess these investments as on track towards 100% renewable energy generation, but they still need 
to be clearer how they will achieve net zero across all their operations.

The following table identifies a sample of focus companies in Climate Critical Sectors, their current alignment 
status, and opportunities to influence them towards meeting our Paris

Sector Company Current status Alignment positives, gaps and opportunities to 
influence

Building materials Owens Corning:  
Roofing products, 
insulation and fibreglass

Not aligning +	 Has 2030 reduction targets for scopes 1-3 under 
Science Based Targets Initiative

-	 Needs to demonstrate more emissions reduction 
progress and set longer term targets

Mining & metals Atalaya Mining Copper: 
Copper mining

Not aligning +	 Has 2027 reduction targets for scopes 1-2; 
Demonstrated emissions reduction progress

-	 Needs broader and longer-term targets

Steel Commercial Metals 
Company:  
Steel production using 
recycled steel

Committed +	 Has short- and longer-term reduction targets 
aligning with Paris Agreement 

-	 Needs continued raising of ambition and 
emissions reduction. Status upgrade expected.

Transport Napier Port Holdings: 
Port services and cargo 
handling

Committed +	 Facilitates lower emissions sea freight; Has  
long-term net zero commitment 

-	 Needs medium term reduction targets and 
progress

Utilities Contact Energy Limited: 
Hydro and geothermal 
generation with gas 
backup

Committed +	 Has short and longer term reduction targets for 
scopes 1-3 under Science Based Targets Initiative

-	 Needs to improve disclosure of action to reduce 
emissions

Climate metrics calculation and limitations

Company carbon and other climate-related data often includes estimates and errors, and so footprint, reserve and 
clean energy calculations need to be used with caution. There are also different measurement methodologies and 
metrics which can be used to assess climate performance. There is more information on pages 168 to 169.

33	 See pages 170 to 173 for further details of Paris Alignment and Climate Critical Sectors and our method and sources for these metrics.

Alignment of Climate Critical Sectors

Financed Emissions for AE listed share and public non-government fixed income securities for  
which we have carbon data coverage (30 June 2026)

32	 Scope 3 (Category 15: investments, as defined in the Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting and 
Reporting Standard (2011)

#	 This year we rationalised our reporting, dropping one of the two carbon intensity measures previously reported. This change aligns with 
industry and data provider practice.  See pages 170 to 171 for further details

^	 Benchmark: See footnote on page 129 for more information
†	 See pages 168 to 169 for further details of our method and sources for these carbon footprint metrics.
*	 Items have been subject to limited assurance by KPMG. KPMG's limited assurance report is included on pages 174 to 177 of this report.

Financed emissions far lower than the benchmark32 
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Our approach to Nature

Nature supports every part of life. It gives us clean air, 
fresh water, food, healthy soils, pollination and stable 
ecosystems. It also has value in its own right, beyond 
what it provides to people. 

Yet Nature is under serious pressure from climate 
change, land clearing, pollution, overuse of resources, 
invasive species and other forms of human activity.  
This matters for the environment, for animals and 
for people. It also matters for investors, because the 
companies we invest in depend on healthy natural 
systems and can have positive or negative impacts on 
those systems.

Minimising harm to Nature is integral to 
our ethical approach
For Australian Ethical, protecting nature is central to 
how we think about investing for a better world.

Our Ethical Charter# guides us to seek out investments 
that support people, animals and the planet, and 
to seek to avoid investments we believe cause 
unnecessary harm. This means nature has always 
been part of our ethical investment approach. We 
consider how companies use land, affect ecosystems, 
contribute to deforestation or pollution, and treat 
animals and habitats.

In practice, this leads us to restrict+ investment in many 
activities that can drive nature loss, including fossil 
fuels, mining, native and old growth forest logging, 
animal agriculture, fish farming and palm oil. We also 
integrate nature into how we assess investments in 
other sectors, including food, retail, renewable energy, 
fashion and real estate sectors.34 

34	 The working definition of nature in the TNFD framework is the natural world, with an emphasis on the diversity of living organisms 
(including people) and their interactions among themselves and with their environment. People and societies interact with nature and 
are not separate from it. https://tnfd.global/wp-content/uploads/2022/03/220321-TNFD-framework-beta-v0.1-FINAL.pdf

35	 Find out more about our ethical approach to these sectors at www.australianethical.com.au/why-ae/our-positions/
36	 For more see our Data Book available at www.australianethical.com.au/shareholder/sustainability-insights/
37	 Species richness refers to the number of unique species in an area. PDF is defined over both area (m2, or km2) and time (year). PDF 

output values will vary depending on the methodology and LCIA model applied, and the types of economic activity and regions 
affected. In BIAT the area is displayed in km2, and the time-period is set to one year. For example, 100 PDF.km2.yr can be interpreted as: 
an area of 100 km2 has lost 100% species richness over a year. Data tool access on 27 August 2026.

^	 Benchmark: See footnote on page 129 for more information.
+	 For more information on how we restrict investments see note on page 135.
#	 The Australian Ethical Charter is included on page 165 of this report.

This result is consistent with our ethical restrictions. 
We had very little exposure to companies classified by 
the tool as having a ‘Very High’ biodiversity impact. By 
contrast, the benchmark had much greater exposure to 
these companies, particularly through sectors such as 
materials, energy, and consumer discretionary. These 
sectors can include activities such as mining, refining, 
forestry products, agriculture, alcohol and tobacco.

This type of analysis is useful, but it is not the full 
picture. It helps us identify higher-risk areas and 
compare portfolios, but it does not replace detailed 
ethical research, company engagement or judgement 
about real-world impacts.

Using our influence

We also use stewardship and advocacy to push for 
better Nature outcomes where we believe we can have 
influence. This can include engaging with companies, 
voting on shareholder resolutions, working with other 
investors, raising issues publicly and advocating for 
stronger policy settings.

Since 2021, one of our priority areas has been livestock-
driven deforestation in Australia. We have focused on 
the retailers and banks we invest in, because they can 
influence supply chains and financing linked to land 
clearing. 

In FY26, we led or participated in 38 nature and 
biodiversity related engagements with companies, 
governments and other organisations. For example: 

•	 Together with ACF and SIX we co-filed a shareholder 
resolution with NAB asking the bank to disclose its 
financing of deforestation and set out a strategy to 
eliminate financed deforestation. 

•	 We also supported shareholder resolutions filed 
with Woolworths asking the supermarket to report 
on the impacts of farmed seafood on endangered 
species and recognise Australian beef as a high-risk 
commodity for deforestation. 

•	 We engaged with consumer-good retailers and 
producers about their circular economy initiatives 
and responsible sourcing efforts, and asked 
questions of airports and miners about how they 
address their direct environmental impacts. 

You can read about our stewardship efforts in our 
Stewardship Report (www.australianethical. com.au/
shareholder/sustainability-insights/).

38 engagements on nature including co-filing 
the first Australian bank shareholder resolution 
on nature risk

Supporting nature through our Foundation

The Australian Ethical Foundation also supports nature 
protection and restoration. Its strategy focuses on 
place-based nature solutions, climate justice and 
resilience, and unlocking more capital for nature. This 
includes supporting First Nations-led stewardship, 
community-led conservation, better nature data and 
the development of markets and policies that can help 
fund nature repair.

Examples include support for the Biodiversity Council 
to assess the nature-related impacts of ASX200 
companies, and for Environs Kimberley, which works 
with Traditional Owners and communities to protect the 
Kimberley’s lands, waters and wildlife. (See further p34)

Metric: Biodiversity impact

58% lower biodiversity impact than the 
benchmark^

53.78
22.17

Benchmark

AE

^	 Benchmark: See footnote on page 129 for more information.

Understanding our portfolio’s impact
Nature35 data is still developing and there is no single 
simple number that captures a company’s full impact. 
Different locations, species, habitats and supply chains 
all matter. However, new tools are helping investors 
better understand where the biggest risks and impacts 
may be.

This year we again used the ISS Biodiversity Impact 
Assessment Tool (BIAT)36 to help estimate the 
biodiversity impact of our listed shares and fixed 
income securities as at 30 June 2026 compared to the 
benchmark.^ 

The tool uses an indicator known as Potentially 
Disappeared Fraction (PDF). The PDF quantifies the 
potential loss of species’ richness37 due to adverse 
environmental pressures, relative to species’ richness 
in undisturbed ecosystems. A larger PDF indicates a 
higher level of impact on biodiversity, which is negative 
for nature.

Our portfolio’s estimated biodiversity 
impact was more than 58% lower than the 
benchmark.^

The ISS BIAT tool estimates biodiversity impact by 
calculating the biodiversity intensity of a portfolio 
versus the weight of its holdings (Weighted Average 
Intensity). According to the ISS BIAT tool, the 
biodiversity impact of Australian Ethical’s portfolio is 
22.17 (PDF.KM2.yr/€M); this is more than 58% lower  
than the biodiversity impact of the benchmark^ at 53.78 
(PDF.KM2.yr/€M).
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Stakeholder engagement is a fundamental 
part of how we do business. Not only do we 
consider the needs of our human stakeholders, 
but also those of animals, nature and the 
planet on which we all depend. Stakeholder 
engagement is described in our Company 
Constitution (see 2.1), Ethical Charter#, 
ethical investment process, stewardship 
methodology, engagement channels and 
governance documents. Policies and reporting 
processes provide multiple mechanisms 
for stakeholder interests and views to be 
considered, escalated and reflected in 
decision-making.

In practice, we hear from and engage with stakeholders 
through formal and informal channels, including 
member and customer service interactions, 
complaints and feedback processes, employee and 
customer engagement surveys; investor, member and 
shareholder meetings; investee company stewardship, 
supplier engagement, community partnerships, 
Foundation relationships, policy advocacy and 
materiality assessments undertaken for sustainability 
reporting. These mechanisms help us understand 
stakeholder views, assess emerging issues, identify 
material topics and balance stakeholder interests with 
our legal, regulatory and fiduciary obligations, including 
the obligations of our super fund Trustee to act in its 
members’ financial best interests.

We recognise that as investors, we are relatively more 
empowered than most of those stakeholders, and can 
sometimes open doors that are closed to them. We 
therefore use our position as investors to seek positive 
change on their behalf, to hold companies to account 
for their ethical performance and to agitate for better. 

STAKEHOLDER CASE STUDIES

Partnering with strategic suppliers

There are number of key service providers with 
important and complex connections into our business 
that we regard are strategic partners. We engage 
with these partners at many different points within 
our business. We realised they were receiving many 
asks from multiple teams within Australian Ethical and 

that trying to prioritise these requirements (along with 
those of their other clients) was creating strain on their 
business. In recognition of this we formalised a senior 
role to manage our strategic supplier partnerships. 

Though we have always tried to use a partnership 
approach with these our key providers, in his new 
role as Head of Strategic Supplier Partnerships, Grant 
Jackson has been able to elevate the conversations 
with providers, by first centralising and prioritising 
our requirements, according to the overall needs of 
Australian Ethical. This requires some internal discipline 
and negotiation but is ultimately assisting us and 
our providers to work productively on delivering the 
outcomes we need. For example, the delivery of a 
digital form to enable members to provide a non-
lapsing binding death nomination (as opposed to the 
current lapsing nominations paper form) is an important 
customer experience enhancement that will remove 
frustrating paper forms that are prone to completion 
errors. At an organisational level this is an important 
enhancement that has been prioritised over other 
items, that while important, do not deliver the impact 
for members that this development will.

Customer-centred product development

We continue to expand our product focused on 
meeting the needs of values-aligned organisations, 
institutional clients, advisers and other customers 
seeking ethically evaluated investment options. Our 
Growth Opportunities Fund has completed its first year 
of operations and for the 12 months to 30 June 2026 
delivered returns of 21.2% (gross of fees) to investors. 
Exceeding its long-term target return objective of  
11-13%p.a. 

The fund provides wholesale investors with access 
to a hard-to-replicate portfolio of diversified private 
market investments that aims to deliver risk-adjusted 
market-rate returns and influence progress towards 
a better future for people and planet. Built around 
high-conviction themes shaping the future such as 
decarbonisation, digitalisation, urbanisation, the circular 
economy and changing demographics, the Fund has 
been designed as a core holding offering immediate 
scale and diversification without a drawdown period.

How we engage our stakeholders38 

38	 For more on our stakeholder approach and engagement methods see the Stakeholder tab in our 2026 Data Book
#	 The Australian Ethical Charter is included on page 165 of this report.

Certifications

Memberships, engagement and organisations we support

Signatory to:

Principles of 
Responsible  
Investment (PRI)

Longstanding member of the 
Responsible Investment Association 
Australasia (RIAA)

On the Nature Working Group, Human 
Rights Working Group and First 
Nation’s Peoples sub-working group

Community member - 2022

•	 Global Reporting Initiative (GRI)

•	 Australian Chapter of the  
30% Club 

•	 Farm Animal Investment Risk 
and Return (FAIRR): Investor 
network 

Tobacco free

We have excluded investment in 
tobacco production since we were 
established in 1986 and have been a 
Supporter of Tobacco Free Portfolios 
since they started in 2018

GIIN - The Global Impact 
Investing Network

Investor Council

Climate Action 100+

Lead and support investorMember of the Investor Group  
on Climate Change 

•	 IGCC Policy & Advocacy  
Working Group

•	 IGCC Corporate Engagement 
Working Group

Certified Responsible 
Investment by Responsible 
Investment Association 
Australasia (RIAA).

Principles for Responsible 
Investment

FSC Women in Investment 
Management Charter

Finance for Biodiversity 
Pledge

CFA Institute Asset 
Manager Code

The Finance Sector Deforestation Action (FSDA) Initiative

RIAA Investor Statement  
on Human Rights

Investors Against Slavery 
and Trafficking APAC

Certified B Corp 
since 2014. The first 
company on the 
ASX to achieve this.

Policy, Governance and Strategy

Direct – Listed equity – Active fundamental

Direct – Fixed income – SSA

Direct – Fixed income – Corporate

Confidence building measures

The Responsible Investment Certification Program does not constitute financial product advice. Neither the Certification Symbol nor RIAA 
recommends to any person that any financial product is a suitable investment or that returns are guaranteed. Appropriate professional 
advice should be sought prior to making an investment decision. RIAA does not hold an Australian Financial Services licence.

Influence through collective action 
We support and collaborate with like-minded investors, investor groups, civil society organisations and other 
stakeholders where collective action can increase influence on companies, markets and public policy.
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We recognise that as investors, we are relatively more 
empowered than most of our stakeholders, we can 
open doors that are closed to them. So, we use our 
position as investors to seek positive change on their 
behalf, to hold companies to account for their ethical 
performance and to agitate for better. This means being 
vocal at times. 

During FY26 we had approximately 230 engagements 
with companies and other entities for people, animals 
and the planet. Of these, around 130 were proactive 
engagements (where we did more than simply sign-on 
to a letter or participate in an engagement arranged by 
a third party). We saw evidence of progress (change 
or commitment to change) in more than 10% of our 
proactive engagements. We have observed progress in 
more than 40% of our deeper company engagements 
over the course of those engagements.39

Beyond the numbers, in FY26 we exercised our investor 
leverage on ESG issues in distinctive ways:

Mobilising investor influence on government climate 
policy: In August 2025, we published an open letter 
to the Prime Minister calling for an ambitious 2035 
national climate target and successfully influenced 
other investors to collectively and publicly call for 
government to set an ambitious climate target. This was 
the culmination of a multi-year project engaging policy 
makers, investors and corporates. The announced 
target of 62–70% is more ambitious than what 
many others lobbied for, but falls below the Climate 
Change Authority's consulted range and what we had 
advocated for.

Separately, our CEO wrote to the Western Australian 
Premier, Treasurer and Minister for Energy and 
Decarbonisation, urging the state to establish 
comprehensive interim emissions reduction targets 
and a clear transition pathway. Our letter was endorsed 
by other investors.

In February 2026, our team joined what is believed 
to be the first international investor delegation to 
Indonesia, bringing investor perspectives on climate 
and nature risk directly to key government decision 
makers. The fate of Indonesian forests and energy 
investments will shape both the country’s footprint and 
the global transition to net zero.

Stewardship

Creating new accountability mechanisms for animal 
research: In FY26 we developed one of the first 
benchmarks of its kind, creating transparency and 
competitive pressure to improve university animal 
research practices. Animal research remains a 
necessary part of developing important medicines, but 
the animals involved can experience extreme suffering. 
In 2023, Australian Ethical and the Australian Ethical 
Foundation co-sponsored a CSIRO roadmap to help 
Australia develop non-animal research models. We 
then worked to build federal government support for 
policy asks based on those recommendations. While 
27 signatories across the healthcare industry came 
on board, the university sector didn’t follow, so we 
pivoted to developing an evidence-based benchmark 
designed to raise ambition in universities on 
alternatives to animal research. In FY26, four universities 
took part in a pilot and the feedback confirms the 
benchmark’s potential as a practical tool for change, 
and a way to support initiatives like our CSIRO-informed 
statement.

We're also engaged in the initial stages of the public 
consultation on Australia's regulation of animal 
research, drawing on the CSIRO roadmap’s policy 
recommendations.

Exercising shareholder rights – finance and fossil 
fuels: We’ve long prioritised pressing banks and 
other financial institutions to end financing for fossil 
fuel expansion, a multi-year initiative which has been 
shortlisted for the 2026 PRI Award for Innovation in 
System Stewardship. (See Case Study on following 
page). Working with Market Forces, we’ve used 
shareholder resolutions to scrutinise how Australian 
banks apply their climate commitments to oil and gas 
financing decisions.

In December 2025 National Australia Bank (NAB) 
committed to assessing whether oil and gas clients are 
capping or reducing hydrocarbon output, which was in 
line with our asks – a change we had actively pursued 
over a number of years. Non-Government Organisation 
research also points to a significant reduction in the 
bank’s oil and gas lending.40 We’re pursuing similar 
outcomes elsewhere. We co-filed our first climate-
related shareholder resolution for Macquarie Bank in 
2025, which received 35% support. This year we  

co-filed again and met with the Macquarie Board 
directly to raise our concerns and propose a better 
approach. We also worked with ethical share trading 
platform SIX to file a resolution that put climate change 
formally on the agenda at QBE’s 2026 AGM.

Exercising shareholder rights – deforestation: Banks 
and supermarkets have direct leverage over how their 
customers and suppliers contribute to the destruction 
of native forests. This year we co-filed a shareholder 
resolution with NAB calling for the bank to disclose 
its exposure to financed deforestation. Alongside the 
Australian Conservation Foundation, we briefed other 
institutional investors on why we believe NAB needs to 
act.

When Westpac quietly walked back their no 
deforestation commitment in December 2025, we 
engaged directly and questioned them publicly at 
their AGM. To extend this pressure, we launched a 
collaboration initiative via Principles for Responsible 
Investing (PRI), encouraging other investors to also 
engage with Australian banks on the issue.

On the supermarket side, Coles announced a no 
deforestation commitment in August 2025, which 
meant both major Australian supermarkets had ‘no-
deforestation’ commitments that applied to Australian 
beef. But commitments only matter if they are upheld. 
When Woolworths’ latest sustainability report appeared 
to walk back their commitment by saying Australian 
beef was not high risk for deforestation, we pushed 
back through collaborative engagements, direct 
enquiries, and public questioning at their AGM.

CASE STUDY

Climate stewardship recognised by the PRI

In July we were shortlisted by the PRI for our climate 
stewardship work focused on restricting finance for 
unsustainable fossil fuel expansion.

Through a multi-year stewardship strategy, we engaged 
major Australian banks and insurers as important actors 
in the transition to a low-carbon economy. We believe 
this contributed to a material shift in NAB’s lending 
policies and practices, strengthening restrictions on 
finance for fossil fuel expansion that is not aligned with 
an orderly transition.

41	 Based on FY25 climate change themed resolutions lodged on the PRI resolution database, accessed 29 July 2025.

39	 We classify engagements as in-depth where we have engaged in at least 3 activities over the life of the engagement looking back three 
years, as well as those under our strategic stewardship priorities where we have put in commensurate effort towards influencing the 
relevant engagement target. We classify progress as evidence of change or a commitment to change towards our objective, following 
an engagement activity. We cannot claim attribution for outcomes. There may be others working towards similar objectives.

40	 https://publications.marketforces.org.au/link/966615/5/

Collaboration was central to our approach. Working 
closely with Market Forces, we helped redesign its 
shareholder resolution strategy to focus on policy 
changes that could attract broader institutional 
investor support while maintaining the underlying 
climate objective. Investor support for climate-related 
resolutions at Australian financial institutions increased 
from as low as 6.7% in earlier years to 28–35% for 
selected resolutions at NAB F24, Westpac FY25 
and Macquarie Group FY25. The level of support for 
the shareholder resolutions we proposed (for both 
Westpac and Macquarie) was in the top 5 in the world 
for a climate shareholder proposal in FY25.41

Our approach focused on banks and insurers because 
of their ability to influence where capital flows across 
the economy. By encouraging financial institutions to 
apply meaningful and transparent restrictions at the 
client level, our objective is to constrain finance for 
unsustainable fossil fuel expansion while supporting 
investment consistent with an orderly transition.

We also shared our approach with investors through the 
Australian Council of Superannuation Investors (ACSI), 
Investor Group on Climate Change (IGCC) and PRI 
and supported greater collaborative engagement with 
Australian banks. This work demonstrates how targeted 
stewardship and collaboration between investors, 
NGOs and financial institutions can help address 
systemic climate risk and contribute to real-world 
change.
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The Australian Ethical Foundation
In FY26 AEI announced a record donation of $3.4 million to be distributed to the Australian Ethical Foundation (The 
Foundation). The Foundation supports organisations and initiatives that advance climate justice and resilience, 
protect and restore nature and deliver place-based nature solutions. 

The Foundation's strategy has three key pillars: supporting place-based solutions that empower First Nations 
and local communities to protect and restore ecosystems; unlocking capital for nature through policy advocacy 
and market development; and advancing climate justice by backing initiatives that protect low-income and 
marginalised communities and nature.

As we scale up, our vision is for communities to be resourced and empowered to preserve nature and regenerate 
ecosystems; at the same time, investors and markets begin valuing nature more accurately and advocacy shapes 
bold reforms in environmental regulation and markets.

Wentworth Group of Concerned Scientists – 
securing the future of the Murray-Darling Basin

The Murray-Darling Basin is Australia's largest river 
system, supporting more than two million people, 
thousands of wetlands, major agricultural regions, 
and some of the country's most significant cultural 
landscapes. Yet decades of over-extraction, combined 
with increasing climate pressures, continue to threaten 
its long-term health. In 2026 and 2027, governments 
are undertaking major reviews of the Basin Plan and 
Water Act, creating a rare opportunity to secure lasting 
reforms for rivers, communities and nature.

The Wentworth Group of Concerned Scientists is an 
independent group of leading scientists, economists 
and policy experts that has helped shape many of 
Australia's most significant environmental reforms. With 
support from the Foundation, the Wentworth Group is 
providing evidence-based analysis and practical policy 
solutions to help guide the next generation of Murray-
Darling Basin reforms. 

The Wentworth Group's Blueprint for the next 
Basin Plan outlines reforms to improve river health, 
strengthen climate resilience and better recognise 
First Nations rights and interests in water management. 
By translating complex science into practical policy 
recommendations, the Wentworth Group is helping 
decision-makers navigate one of Australia's most 
important environmental challenges. 

Recognising that meaningful reform requires action 
on multiple fronts, the Foundation is also planning a 
broader package of support for organisations working 
alongside the Wentworth Group. Together, these 
organisations will combine independent science, 
public advocacy and First Nations leadership to help 
build the momentum for healthier rivers, stronger 
communities and more sustainable water management 
across the Basin. 

This is a once-in-a-generation opportunity to improve 
the future of Australia's most important river system. 

CASE STUDIES 

NSW Aboriginal Land Council 

The NSW Aboriginal Land Council (NSWALC) is 
developing an innovative new mechanism designed 
to increase First Nations ownership of Australia's 
renewable energy future. With support from the 
Foundation, NSWALC has advanced the First Nations 
Certificate of Origin (FNCO), a market-based initiative 
that could help unlock investment into First Nations-
owned clean energy projects. 

The FNCO works like a certification attached to 
renewable electricity generated by First Nations-
owned projects. Each certificate verifies that the energy 
was produced by a project with genuine First Nations 
ownership and benefit. Governments, businesses 
and investors could then purchase these certificates 
alongside renewable energy, creating an additional 
income stream that improves project viability and 
attracts more capital into Indigenous-owned energy 
developments. 

The Foundation's support helped NSWALC develop 
the policy framework, engage with government and 
industry stakeholders, and build the partnerships 
needed to test and advance the model. During FY26, 
the initiative gained momentum through engagement 
with government agencies, investors, energy sector 
organisations and renewable energy experts. The 
concept is increasingly being recognised as a scalable 
mechanism to embed First Nations ownership and 
economic participation within Australia's energy 
transition. 

By creating incentives for genuine First Nations 
ownership rather than consultation alone, FNCO has 
the potential to shift how renewable energy projects 
are financed across Australia. If adopted, it could 
help direct greater economic benefits to Indigenous 
communities while accelerating investment in clean 
energy infrastructure, creating a powerful example of 
how climate action and economic self-determination 
can go hand in hand.

The Australian Ethical Charter©  
our North Star since 1986
Our Charter is the foundation for how we invest and how we’ve always invested.  
These principles guide the development of our more detailed Ethical Criteria.  
They help us determine what we support, avoid or restrict+.

Negative principles

We restrict+ investments assessed to 
unnecessarily:

(i)	 pollute land, air or water

(ii)	 destroy or waste non-recurring resources

(iii)	 extract, create, produce, manufacture, 
or market materials, products, goods 
or services which have a harmful effect 
on humans, non-human animals or the 
environment

(iv)	 market, promote or advertise, products 
or services in a misleading or deceitful 
manner

(v)	 create markets by the promotion or 
advertising of unwanted products or 
services

(vi)	 acquire land or commodities primarily  
for the purpose of speculative gain

(vii)	 create, encourage or perpetuate 
militarism or engage in the manufacture  
of armaments

(viii)	 entice people into financial over-
commitment

(ix)	 exploit people through the payment of low 
wages or the provision of poor working 
conditions

(x)	 discriminate by way of race, religion or sex 
in employment, marketing, or advertising 
practices

(xi)	 contribute to the inhibition of human rights 
generally

Positive principles

We seek investments assessed to support: 

(a)	 the development of workers' participation 
in the ownership and control of their work 
organisations and places

(b)	 the production of high quality and properly 
presented products and services

(c)	 the development of locally-based 
ventures

(d)	 the development of appropriate 
technological systems

(e)	 the amelioration of wasteful or polluting 
practices

(f)	 the development of sustainable land use 
and food production

(g)	 the preservation of endangered  
eco-systems

(h)	 activities which contribute to human 
happiness, dignity and education

(i)	 the dignity and wellbeing of non-human 
animals

(j)	 the efficient use of human waste

(k)	 the alleviation of poverty in all its forms

(l)	 the development and preservation 
of appropriate human buildings and 
landscape

+	For more on how we restrict investments see note on page 135.
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Purpose-driven and  
high-performing people

We further embedded our Lead with Purpose 
framework, providing a clear foundation for the 
behaviours, capabilities and leadership expectations 
that support high performance and align with our 
values and purpose. This framework helps guide how 
we attract, develop and support our people.

Recognition remains an important part of our culture. 
Through our quarterly Values and Business Excellence 
Awards and annual AExcellence Award, we celebrate 
employees who demonstrate our values and make 
meaningful contributions to our clients, colleagues 
and business. The strong level of participation in these 
programs reflects a culture of appreciation, connection 
and peer recognition. We received more than 100 
nominations across the year.

Throughout FY26, we continued to strengthen our purpose-led culture through initiatives 
designed to support employee growth, wellbeing, recognition and future-ready capability.

Employee engagement remained strong, with an 
engagement score of 77% achieving (a top quartile 
score for financial services42) and up from 76% in 
FY25. The 86% participation rate among permanent 
employees was another positive indicator. 

Survey results highlighted high levels of pride, 
advocacy and values alignment, reinforcing the 
importance of creating a workplace where people  
feel connected to the impact of their work. Ninety-four 
per cent of respondents answered favourably to  
“I am proud to work for Australian Ethical” and 85% of 
respondents affirmed “I would recommend Australian 
Ethical as a great place to work”. 

As part of our commitment to building future-ready 
capability, we delivered AEx Week 2026 (our 5th year), 
themed ‘AI as a force for good’, AEx Week provided 
employees with practical learning opportunities 
focused on innovation, responsible AI adoption 
and leveraging technology to enhance productivity, 
decision-making and customer outcomes.

During the year, we introduced our new Employee 
Assistance Program - Sonder, providing employees 
with access to wellbeing, safety and support resources. 
We also expanded our network of Mental Health 
First Aiders and continued to invest in initiatives that 
promote psychological safety, mental health awareness 
and a supportive workplace culture. We also continued 
to invest in education and awareness initiatives that 
promote respectful workplace behaviours and foster an 
inclusive, safe and positive culture for all employees.

We enhanced our employee benefits offering by 
introducing a number of additional leave entitlements 
designed to support wellbeing, inclusion and life 
experiences. These included Birthday Leave, Quarterly 
Wellbeing Leave, Reproductive Leave and Gender 
Affirmation Leave, reinforcing our commitment 
to creating an inclusive workplace that supports 
employees through different stages of life and personal 
circumstances.

42	 Culture Amp Employee engagement survey June 2026. Top quartile for Financial Services Australia is 76% and above: cultureamp.com/ 
science/insights/financial-services-australia

Engagement

•	 77% employee engagement up 
from 76% in 2025

•	 85% "I would recommend 
Australian Ethical as a great place 
to work

Capability

•	 5th year of AEx Week 

•	 explored AI as a force for good

Gender diversity

•	 45% female representation on 
executive leadership team

•	 50% on the board

Recognition

More than 100 employees 
nominated by others in our 
employee nomination program

AEx Week provided practical learning opportunities focused on innovation.

Training
As set out in out in the AEI Diversity Equity Inclusion 
Belonging Policy, all employees are required to 
complete online mandatory training covering Equal 
Employment Opportunity, Sexual Harassment, Diversity 
& Inclusion, Code of Conduct, Anti-Bullying and 
Harassment, and Discrimination.

In addition our AML/CTF Program requires employee 
risk-awareness training and ongoing refresher training. 
Completion is monitored and forms part of Australian 
Ethical’s compliance framework. 

AE was one of the top 3 fundraisers in Australia in the annual Feast for Freedom lunch, raising more than $7,500 for refugee services. 

People & Culture
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More information

+Investment Restrictions

Our investment restrictions include some thresholds. 
Thresholds may be in the form of an amount of revenue 
that a business derives from a particular activity, but 
there are other thresholds we can use depending 
on the nature of the investment. We apply a range 
of qualitative and quantitative analysis to the way 
we apply thresholds. For example, we may make an 
investment where we assess that the positive aspects 
of the investment outweigh its negative aspects. For 
information on how we make these assessments for 
a range of investment sectors and issues, such as 
fossil fuels, nuclear power, gambling, tobacco, human 
rights, and many others, please read our Ethical Guide 
available on our website at: www.australianethical.com.
au/globalassets/pdf-files/why-ae/ae-guide-to-our-
ethical-investment-process.pdf

Sustainability information calculation and 
limitations

Our reported sustainability metrics for our investments 
cover aggregated investments across the designated 
asset classes as at 30 June 2026 for which we have 
relevant sustainability data. For example, most cover 
our investments in listed share investments and public 
non-government fixed income securities for which 
we have relevant sustainability data. This aggregate 
data should not be considered representative of 
individual funds or options which will have their own 
mix of share, debt and other investments. Sustainability 
information will change with changes to investments, 
the sustainability performance of companies, and the 
companies for which we have sustainability data.

Our listed share and public non-government fixed 
income securities are our investments which 
are publicly traded and which are not issued by 
governments. Publicly traded investments include 
securities (such as shares in corporations, also 
known as equities or stocks) which are listed and 
publicly traded on stock exchanges, as well as fixed 
income securities (such as bonds, also known as 
debt securities) which are not listed on exchanges 
but which are publicly traded between large investors 
in markets facilitated by banks and other wholesale 
dealers. Non-government investments include shares, 
fixed income and other securities which are issued 
by companies and other entities. This may include 
entities which are owned or controlled by governments 
- which raise money independently of governments – 

for example, government owned development banks 
and special purpose agencies such as International 
Finance Corporation (part of the World Bank Group) and 
Housing Australia. 

Outside of this group, we also hold some investments 
issued by Governments (national and state) e.g. 
sovereign bonds, currencies, derivatives and some of 
our total assets under management will be held in cash, 
for example while transitioning between investments 
and for liquidity purposes. 

We have used carbon and sustainable impact revenue 
data and analysis tools provided by global research 
firms MSCI ESG Research LLC and ISS STOXX. These 
tools mainly focus on listed equity and public non-
government fixed income securities. In order to 
leverage all the data these providers have available, we 
upload the bulk of our holdings into these tools.

68% of AUM had Carbon Emissions data and 67% of 
AUM had Sustainable Impact data in the MSCI tool

78% of AUM had data available in the ISS STOXX BIAT 
tool.

MSCI ESG Research provide Paris Alignment data for 
89% of our investments in listed shares and public n 
on-government fixed income securities in Climate 
Critical Sectors.

We present the sustainability information and the 
benchmark comparison only for investments which 
have been analysed by MSCI ESG Research for their 
carbon intensity and sustainable impact revenue; and 
ISS STOXX for their biodiversity impact.

The data providers (ISS STOXX and MSCI ESG 
Research) are not responsible for the way we have used 
their data and tools to calculate the amounts in this 
report.

Use of sustainability information

The sustainability information is limited to the 
specific sustainability metrics reported. Sustainability 
characteristics of an investment may or may not 
be relevant to individuals’ investment decisions. 
The sustainability metrics relate to the impacts of 
companies which Australian Ethical invests in, and 
they are not a measure of the impact of acquiring an 
investment in those companies or in an Australian 
Ethical fund. Investment decisions should take into 
account the financial, risk, fee and other characteristics 
of potential investments.

The information in this report is general information 
only and does not take account of your individual 
investment objectives, financial situation or needs. 
Before acting on it, consider its appropriateness to 
your circumstances and read the Financial Services 
Guide (FSG), the Product Disclosure Statement (PDS) 
and Target Market Determination (TMD) for the relevant 
product available on our website for information on the 
benefits and risks of our Funds. You should consider 
seeking advice from an authorised financial adviser 
before making an investment decision.

Investing ethically and sustainably means that the 
investment universe will generally be more limited 
than non-ethical, non-sustainable portfolios in similar 
asset classes. This means that the Portfolio may 
not have exposure to specific assets which over or 
underperform over the investment cycle. This means 
that the returns and volatility of the Portfolio may be 
higher or lower than non-ethical, non-sustainable 
portfolios over all investment time frames.

Past performance is not a reliable indicator of future 
performance.

Carbon footprinting, biodiversity impact and 
sustainability measurement limitations

Investment carbon footprint metrics need to be used 
with caution. Company carbon data is historical, it often 
includes estimates or is incomplete, and it may include 
errors and be out of date. Companies make different 
decisions about what they do and don’t include when 
calculating and reporting their operational footprints, 
and will apply different emissions factors in arriving at 
emissions estimates. Data providers undertake their 
own estimates for some companies and types of 
emissions.

There are also different carbon metrics which can be 
used to assess carbon footprint, each with different 
strengths and weaknesses.

Similar limitations apply to measurement of other 
types of impact of companies, such as their sale of 
sustainable products and services. Company reporting 
of the revenue they earn from different products and 
services may be inaccurate or incomplete, and data 
providers may make estimates in breaking down and 
categorising company revenue. There are different 
methodologies and frameworks for classifying 
products and services and for taking account of 
negative impacts of a company’s operations.

The Biodiversity model utilised (BIAT) covers the 
most material biodiversity impact indicators and 
LCA databases currently available. However, it is 
important to note that biodiversity impact assessment 
frameworks are still in early stages of development. 
In addition, similar to other biodiversity assessment 
models, BIAT is built upon proxies and assumptions. 
Some of the limitations of the current methodology 
include:

•	 Input/Output Model: EXIOBASE limitation related to 
covered activities, regions, and relevant resources 
and emission data

•	 Environmental pressures, for example: lack of 
availability of comprehensive data on invasive 
species and water-related environmental impact 
indicators
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Benchmark used for comparison

The comparison benchmark is a blended benchmark 
designed to reflect, as closely as possible, the 
benchmarks used by the underlying investment 
strategies. In most instances, the benchmarks 
disclosed for each individual investment strategy are 
applied. For a few Fixed Income strategies that utilise 
synthetic benchmarks, however, Carbon, Biodiversity 
and Sustainability data cannot be calculated. In these 
cases, alternate benchmarks have been applied that 
appropriately reflect the risk profile of the respective 
strategies.

The selection of securities in the comparison indices 
does not consider ethical, sustainability or ESG 
factors. The industry mix and other characteristics 
of companies comprising the Australian Ethical 
investment portfolio and the indices are different.

Definition of securities

We use the term securities to refer to equity securities 
(shares or stocks), debt securities (bonds) and hybrid 
securities, which combine characteristics of equity 
and debt. Securities may be issued by corporations or 
governments.

Carbon footprint (including operational 
emissions and financed emissions)

We report a range of carbon footprint metrics for 
our operations and investments, which measure in 
different ways the greenhouse gas emissions (also 
called carbon emissions or simply ‘emissions’ for short) 
connected with our operations and investments.

Our operational emissions and footprint covers our 
direct emissions (Scope 1, currently limited to office 
refrigeration emissions); emissions from generating 
the electricity we use (Scope 2); and our indirect value 
chain operational emissions (Scope 3, Categories 1-14) 
such as business travel emissions and emissions from 
production and distribution of advertisements. These 
operational greenhouse gas emissions are measured in 
equivalent tonnes of carbon dioxide emissions (tCO2e).

Our financed or investment emissions and footprint 
covers our share of the emissions of the companies 
we invest in (debt or equity) – emissions which are 
attributable to our investment. These are part of our 

Scope 3 emissions (Category 15). We measure and 
report these investment emissions in the following 
ways:

•	 Our investment share of greenhouse gas emissions 
measured in equivalent tonnes of carbon dioxide 
emissions (tCO2e)

•	 Our investment share of greenhouse gas emissions 
per amount invested (tCO2e per $million invested)

•	 Our portfolio investment exposure to emissions 
intensive companies (tCO2e per $million revenue).

Our financed emissions metrics are reported for our 
investments in listed share investments and public 
non-government fixed income securities because 
these comprise a large proportion of our total funds 
under management, and because data is less readily 
available across our other investments (comprising 
government securities, private markets investments, 
cash and derivatives). The metrics are reported for our 
listed shares and public non-government fixed income 
securities for which we have relevant data coverage 
from our external data providers. The metrics should 
not be considered representative of individual funds or 
options which will have their own mix of investments. 
Our overall investment in listed shares and public non-
government fixed income securities comprise 75% of 
our total funds under management; and 68% of our 
total funds under management for our investment in 
these asset classes where we have external carbon 
data coverage. 

Our share of emissions of a company we invest in is 
calculated based on the company’s emissions shared 
across all equity and debt investors in the company in 
proportion to the value of their investment.

In calculating these carbon footprint metrics we (and 
our data provider MSCI ESG Research) follow the 
Greenhouse Gas Protocol (https://ghgprotocol.org/
corporate-standard) which covers the accounting and 
reporting of seven greenhouse gases covered by the 
Kyoto Protocol (including carbon dioxide and methane). 

Glossary of terms

Climate solutions; Climate Solutions & 
Enablers

These are the emissions reducing activities, 
technologies and enablers we have chosen as areas 
of focus for our capital allocation to support urgent 
emissions reduction. These currently comprise 
renewable energy, energy storage, energy efficiency, 
sustainable transport and real estate, nature protection, 
low carbon nutrition, water efficiency and conservation, 
circular economy activities, greenhouse gas 
sequestration, and other enabling solutions including 
extraction and processing of critical transition minerals. 
Where technological innovation or other developments 
warrant revision of the existing categories of Climate 
Solutions & Enablers, we may amend this list and revise 
our affected climate ambitions. 

For our reporting of investment in climate solutions 
for our investments in listed shares and public non-
government fixed income securities, we use data from 
external research firm MSCI ESG Research and we 
adopt their criteria for sustainable impact solutions 
for the following categories which we assess to be 
substantially aligned with our categories of climate 
solutions:

•	 Renewables and Energy Solutions 

•	 Energy Efficiency

•	 Green Building 

•	 Sustainable Water and Agriculture.

For our Growth Opportunities Fund we report the 
percentage of investments with either decarbonisation 
or circular economy as a primary or secondary 
thematic, where:

•	 Decarbonisation assets are investments expected to 
deliver meaningful emissions reductions relative to 
sector baselines.

•	 Circular economy assets are investments expected 
to deliver meaningful reductions in landfill, virgin 
resource consumption or emissions, or improve 
recycling outcomes relative to sector baselines.

Climate Critical Sectors

Climate Critical Sectors are the sectors we have 
chosen to focus our climate influence efforts to support 
fundamental strategic shifts needed in those sectors to 
limit global warming. These sectors currently comprise 
the energy, metals & mining, utilities, building materials, 
real estate development, transport, chemicals, food, 
agriculture and forestry sectors. To allocate companies 
to sectors we use MSCI’s classification of company 
industry which they make for their ESG research 
assessments (their ‘IVA Industry’ classification). If 
we consider it appropriate to change these sectors 
to better guide our climate influence efforts, we will 
assess whether any adjustment to our ambition level 
is appropriate (using the principles we used to set the 
initial ambition level).

Divestment or Under divestment

If we assess that an investment is no longer consistent 
with our ethical criteria, we may divest (i.e. sell our 
investment), or we may choose to engage to attempt to 
address the issue. If that engagement is unsuccessful, 
we will then proceed with divestment. Once the ethical 
decision to divest is made, we proceed to sell the 
investment in accordance with a prudent investment 
process. The sale period depends on factors like the 
size and liquidity of the investment and impact on the 
relevant funds and portfolios. For example, sales of 
shares in large, listed companies may be completed 
in a matter of days, while sales of unlisted investments 
may take up to a year or more to secure a sale for fair 
market value. There are no fixed maximum periods for 
the sale process or for engagement with companies to 
address issues.

Net zero investments (Scopes 1&2), and 
investment in emissions reduction

Net zero for an investment portfolio is a portfolio 
primarily comprising investments in net zero 
companies or other net zero investments, with residual 
financed emissions offset by reliable and long-lasting 
carbon removal. Net zero for a company (or investment 
in a company or other entity or asset) is the point at 
which the company has taken all reasonable steps 
to eliminate or reduce its emissions and has offset 
residual emissions with reliable and long-lasting 
carbon removal.
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Investment in emissions reduction means investment 
in climate transition or solutions strategies with a focus 
on capital allocation or strategic climate engagement 
to promote strategic shifts in critical businesses and 
sectors to substantially reduce their emissions; or to 
promote development, production or use of Climate 
Solutions & Enablers.

Paris Alignment

The Paris Climate Agreement is an international treaty 
on climate change adopted in 2015, taking effect in 
2016, aiming to limit global warming to well below 
2°C compared to pre-industrial levels, with efforts to 
limit long-term temperature rise to 1.5°C by the end of 
the century. To qualify as ‘Paris Aligned’, a company 
or asset must be assessed to fall within one of the 
following categories:

•	 ‘Aligning’: Has medium and longer term emissions 
reduction ambitions or projections (typically 5 to 10 
years) in line with the objectives of the Paris Climate 
Agreement.

•	 ‘Aligned’: Meets conditions for ‘aligning’, and its 
current emissions or emissions rate of reduction 
is in line with the objectives of the Paris Climate 
Agreement (or it has already achieved net zero 
emissions).

For this metric we use external assessment frameworks 
and data sources to categorise company alignment 
with global climate objectives. See the section below 
‘External tool and data provider MSCI ESG Research 
LLC’. MSCI ESG Research provide Paris Alignment data 
for 89% of our investments in listed shares and public 
non-government fixed income securities in Climate 
Critical Sectors.

Sustainable impact solutions including 
climate solutions, health and education, 
renewables and energy solutions

We report on revenue from sustainable impact 
solutions for our investments in listed shares and public 
non-government fixed income securities. This includes 
reporting on revenue from or investment in several 
sub-categories of sustainable impact solutions: Climate 
solutions, health and education and renewables and 
energy solutions. For this reporting we use sustainable 
impact revenue data from external research firm MSCI 

ESG Research: See the section below ‘External tool and 
data provider MSCI ESG Research LLC’. For the sub-
categories we use the MSCI data as follows:

•	 Climate solutions: Includes MSCI sub-categories 
Alternative Energy, Energy Efficiency, Green Building, 
Sustainable Water and Sustainable Agriculture

•	 Health and education: Includes MSCI sub-categories 
Major Disease Treatment, Sanitation and Education.

•	 Renewables and energy solutions: Includes MSCI 
sub-category Alternative Energy.

External tool and data provider MSCI ESG 
Research LLC

We have used data and tools provided by MSCI 
ESG Research when calculating the sustainability 
information in this report about financed emissions, 
carbon intensity, share of carbon emissions, carbon 
exposure, sustainable impact revenue, fossil fuel 
reserves and investment in renewables and energy 
solutions. The calculations generated from the  
MSCI tools and data for our calculations are as at  
14 August 2026.

More information on MSCI carbon footprinting 
methodology and metrics is available here:

www.msci.com/documents/10199/a57d8424-34a9-
3ea4-5a74-030349845bb3

The Sustainable Impact Solutions table in this 
report shows links between MSCI’s categories of 
sustainable impact solutions and selected Sustainable 
Development Goals (SDGs). We have determined these 
links based on our own assessment of how MSCI’s 
criteria for their Sustainable Impact Solutions relate 
to SDGs. Alignment reflects the MSCI methodology 
but does not represent achievement of or direct 
contribution to the SDGs. There is more information 
about MSCI’s categories here:

www.msci.com/downloads/documents/access/
sustainability-and-climate-resources-and-disclosures/
msci-sustainability-and-climate-methodologies/
other-sustainability-methodologies/msci-sustainable-
impact-metrics-methodology.pdf

More information on MSCI’s assessment of Paris 
Alignment is available here:

www.msci.com/downloads/web/msci-com/legal/
sustainability-and-climate-resources-and-disclosures/
msci-sustainability-and-climate-methodologies/
Net%20Zero%20Investment%20Framework%2020%20
(NZIF%2020)%20-%20An%20Indicative%20Mapping.
pdf

Certain information contained herein (the “Information”) 
is sourced from/copyright of MSCI Inc., MSCI ESG 
Research LLC, or their affiliates (“MSCI”), or information 
providers (together the “MSCI Parties”) and may 
have been used to calculate scores, signals, or other 
indicators. The Information is for internal use only and 
may not be reproduced or disseminated in whole or 
part without prior written permission. The Information 
may not be used for, nor does it constitute, an offer 
to buy or sell, or a promotion or recommendation 
of, any security, financial instrument or product, 
trading strategy, or index, nor should it be taken as an 
indication or guarantee of any future performance.

Some funds may be based on or linked to MSCI 
indexes, and MSCI may be compensated based on the 
fund’s assets under management or other measures. 
MSCI has established an information barrier between 
index research and certain Information. None of the 
Information in and of itself can be used to determine 
which securities to buy or sell or when to buy or sell 
them. The Information is provided “as is” and the 
user assumes the entire risk of any use it may make 
or permit to be made of the Information. No MSCI 
Party warrants or guarantees the originality, accuracy 
and/or completeness of the Information and each 
expressly disclaims all express or implied warranties. 
No MSCI Party shall have any liability for any errors or 
omissions in connection with any Information herein, 
or any liability for any direct, indirect, special, punitive, 
consequential or any other damages (including 
lost profits) even if notified of the possibility of such 
damages.

External tool and data provider ISS STOXX

We have used data and tools provided by Institutional 
Shareholder Services Inc. and/or its subsidiaries (“ISS 
STOXX”) when calculating the sustainability information 
in this report about Biodiversity Impacts. We accessed 
the ISS tools and data on 27 August 2026.

More information on the ISS Biodiversity Impact 
Assessment Tool methodology and metrics is available 
here:

www.issgovernance.com/file/publications/ 
methodology/Biodiversity-Impact-Assessment-Tool- 
Methodology.pdf

The Biodiversity Data utilized in this report is the 
property of ISS STOXX and/or its licensors and 
is provided for informational purposes only. The 
information may not be modified, reverse-engineered, 
reproduced or disseminated, in whole or in part, 
without prior written permission from ISS STOXX.

The user assumes all risks of any use that it may make 
or permit to be made of the information. While ISS 
STOXX exercised due care in compiling this data, ISS 
STOXX makes no express or implied warranties or 
representations with respect to the information in, or 
any results to be obtained by the use of, the report. ISS 
STOXX shall not be liable for any losses or damages 
arising from or in connection with the information 
contained herein or the use of, reliance on, or inability 
to use any such information.

The Information has not been submitted to, nor 
received approval from, the United States Securities 
and Exchange Commission or any other regulatory 
body. None of the Information constitutes an offer to 
sell (or a solicitation of an offer to buy), or a promotion 
or recommendation of, any security, financial product 
or other investment vehicle or any trading strategy, and 
ISS does not endorse, approve, or otherwise express 
any opinion regarding any issuer, securities, financial 
products or instruments or trading strategies.

Currency conversion for sustainability 
Information

Some of the sustainability data we use is provided to us 
in US$ or EURO terms, and some of this data has been 
converted using exchange rates selected by the data 
provider. Where we convert sustainability information 
into A$ terms, we have used an average exchange rate 
as published by the Australian Taxation Office for the 
2026 Financial year. 
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Shareholder information as at 31 August 2026

Security Number of holders Number on issue Voting rights

Fully paid ordinary shares 11,144 113,830,079 One vote per share

Top 20 shareholders of fully paid ordinary shares

Shareholders Balance %

HSBC Custody Nominees (Australia) Limited 14,920,365 13.11

J P Morgan Nominees Australia Pty Limited 11,985,217 10.53

James Andrew Thier 6,596,620 5.80

Citicorp Nominees Pty Limited 6,034,692 5.30

Ms Caroline Le Couteur 3,895,899 3.42

Mrs Judith Margaret Boag 2,241,000 1.97

Mirrabooka Investments Limited 1,921,789 1.69

Mr Trevor Roland Lee 1,920,000 1.69

Mr Bruce Allan McGregor & Mrs Ann Marion McGregor 1,850,000 1.63

BNP Paribas Noms Pty Ltd 1,848,750 1.62

Pacific Custodians Pty Limited 1,661,034 1.46

HB Sarjeant & Assoc Pty Ltd 1,507,000 1.32

Mr Anthony Scott Cook 1,343,800 1.18

BNP Paribas Nominees Pty Ltd 1,169,226 1.03

Mr Howard Pender 1,127,488 0.99

Netwealth Investments Limited 1,076,476 0.95

Mr Michel Beuchat & Mrs Ann Beuchat 966,700 0.85

Dr Judith Ingrouille Ajani 939,654 0.83

Pacific Custodians Pty Limited 891,003 0.78

Mr Phillip Andrew Vernon 763,844 0.67

Total 64,660,557 56.80

Balance of register 49,169,522 43.20

Grand total 113,830,079 100.00

Distribution of Holdings

Range Securities % Holders

100,001 and over 80,851,119 71.03 76

10,001 to 100,000 20,516,036 18.02 760

5,001 to 10,000 4,003,348 3.52 534

1,001 to 5,000 5,915,434 5.20 2,533

1 to 1,000 2,544,142 2.24 7,241

Total 113,830,079 100.00 11,114

Shareholder information
Zenith - ‘Recommended’ rating applies to the  
Altius Green Bond Fund, Altius Sustainable Bond 
Fund, and Altius Sustainable Short Term Income Fund

The Zenith Investment Partners (ABN 27 103 132 672, 
AFS Licence 226872) (“Zenith”) rating AUS9041AU 
Altius Green Bond Fund, AUS0071AU Altius Sustainable 
Bond Fund, AUS1392AU Altius Sustainable Short 
Term Income Fund assigned June 2025 referred to 
in this piece is limited to “General Advice” (s766B 
Corporations Act 2001) for Wholesale clients only. 
This advice has been prepared without taking into 
account the objectives, financial situation or needs 
of any individual, including target markets of financial 
products, where applicable, and is subject to change 
at any time without prior notice. It is not a specific 
recommendation to purchase, sell or hold the relevant 
product(s). Investors should seek independent financial 
advice before making an investment decision and 
should consider the appropriateness of this advice 
in light of their own objectives, financial situation and 
needs. All rights reserved. Investors should obtain 
a copy of, and consider the PDS or offer document 
before making any decision and refer to the full 
Zenith Product Assessment available on the Zenith 
website. Past performance is not an indication of future 
performance. Zenith usually charges the product 
issuer, fund manager or related party to conduct 
Product Assessments. Full details regarding Zenith’s 
methodology, ratings definitions and regulatory 
compliance are available on our Product Assessments 
and at Fund Research Regulatory Guidelines.

Zenith - ‘Recommended’ rating applies to our  
Multi-Asset funds

The Zenith Investment Partners (ABN 27 103 132 672, 
AFS Licence 226872) (“Zenith”) rating AUG0020AU 
Australian Ethical High Growth Fund (Wholesale), 
AUG0017AU Australian Ethical Balanced Fund 
(Wholesale), AUG7454AU Australian Ethical Moderate 
Fund (Wholesale), AUG6267AU Australian Ethical 
Conservative Fund (Wholesale) assigned September 
2024) referred to in this piece is limited to “General 
Advice” (s766B Corporations Act 2001) for Wholesale 
clients only. This advice has been prepared without 
taking into account the objectives, financial situation 
or needs of any individual, including target markets of 
financial products, where applicable, and is subject 
to change at any time without prior notice. It is not a 
specific recommendation to purchase, sell or hold the 
relevant product(s). Investors should seek independent 
financial advice before making an investment decision 
and should consider the appropriateness of this advice 
in light of their own objectives, financial situation and 
needs. Investors should obtain a copy of, and consider 
the PDS or offer document before making any decision 

and refer to the full Zenith Product Assessment 
available on the Zenith website. Past performance is 
not an indication of future performance. Zenith usually 
charges the product issuer, fund manager or related 
party to conduct Product Assessments. Full details 
regarding Zenith’s methodology, ratings definitions and 
regulatory compliance are available on our Product 
Assessments and at Fund Research Regulatory 
Guidelines.

Lonsec - ‘Recommended’ rating applies to our  
Multi-Asset funds

The rating published on 04/2025 for AUG0020AU 
Australian Ethical High Growth Fund (Wholesale), 
AUG0017AU Australian Ethical Balanced Fund 
(Wholesale), AUG7454AU Australian Ethical Moderate 
Fund (Wholesale), AUG6267AU Australian Ethical 
Conservative Fund (Wholesale) is issued by Lonsec 
Research Pty Ltd ABN 11 151 658 561 AFSL 421 445 
(Lonsec Research). Ratings are general advice only 
and have been prepared without taking account of 
investors’ objectives, financial situation or needs.

RIAA Responsible Investment Leader since 2024

Australian Ethical was recognised as a Responsible 
Investment Leader 2024 by the Responsible Investment 
Association Australasia (RIAA). This means we are 
placed in the top 20% of organisations assessed, 
demonstrating leading practice in our commitment 
to responsible investing; our explicit consideration 
of environmental, social and governance factors 
in investment decision making; our strong and 
collaborative stewardship; and our transparency 
in reporting activity, including the societal and 
environmental outcomes being achieved.

SuperRatings

^ The rating is issued by SuperRatings Pty Ltd ABN  
95 100 192 283 (SuperRatings) a Corporate Authorised 
Representative (CAR No.1309956) of Lonsec Research 
Pty Ltd ABN 11 151 658 561, AFSL No. 421445. Ratings are 
general advice only and have been prepared without 
taking account of your objectives, financial situation or 
needs. Consider your personal circumstances, read the 
product disclosure statement and seek independent 
financial advice before investing. The rating is not a 
recommendation to purchase, sell or hold any product. 
Past performance information is not indicative of future 
performance. Ratings are subject to change without 
notice and SuperRatings assumes no obligation 
to update. SuperRatings use proprietary criteria to 
determine awards and ratings and may receive a fee 
for the use of its ratings and awards. Visit superratings.
com.au for ratings information. © 2026 SuperRatings. 
All rights reserved.

Disclaimers 

On Monday 31 August 2026: 
•	 AEF shares closed at $4.66 
•	 Accordingly, 108 shares or more constituted a marketable parcel 
•	 The Company had 1,315 shareholders whose holding was not a marketable parcel, these shareholders owned a total of 94,644 shares
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The information in this report is general information only and does not take account of your individual 
investment objectives, financial situation or needs. Before acting on it, consider its appropriateness to your 
circumstances and read the Financial Services Guide (FSG), the Product Disclosure Statement (PDS) and Target 
Market Determination (TMD) for the relevant product available on our website for information on the benefits 
and risks of our Funds. You should consider seeking advice from an authorised financial adviser before making 
an investment decision. 

Past performance is not a reliable indicator of future performance.

AEI Group
Responsible Entity
Australian Ethical Investment Limited  
ACN 003 188 930 
AFSL Number 229949

Registrable Superannuation Entity 
Australian Ethical Superannuation  
Pty Limited 
ACN 079 259 733 
RSEL Number L0001441 
AFSL Number 526055

Australian Ethical Foundation Limited
ACN 607 166 503

Offices
Head Office

Australian Ethical Investment Limited 
Level 8, 130 Pitt Street 
Sydney NSW 2000

Registered office

Care of Company Matters Pty Limited 

Level 41, Liberty Place 
61 Castlereagh Street 
Sydney, NSW 2000 
Phone +61 8280 7355 
PO Box 20547 
World Square NSW 2002

Share Registry
MUFG Pension & Market Services
Locked Bag A14 
Sydney South, NSW 1235  
Phone +61 1300 554 474 
Fax +61 2 9287 0303 
Email support@cm.mpms.mufg.com 
www.mpms.mufg.com/en/mufg-corporate-
markets/ 

Security Exchange Listing
Australian Ethical Investment Limited is 
listed on the Australian Securities Exchange 
ASX Code: AEF

Company directory

Directors
Steve Gibbs (Chair) 
Brian Bissaker (Non-Executive Director) 
Sandra McCullagh (Non-Executive Director)  
Julie Orr (Non-Executive Director) 
Karen Orvad (Non-Executive Director) 
John McMurdo (MD & CEO)

Company Secretary
Karen Hughes

Banker 
National Australia Bank Limited 
Level 3, 255 George Street 
Sydney NSW 2000

Custody and investment administration 
State Street Australia Limited 
Level 14, 420 George Street, 
Sydney, NSW 2000, Australia 

Administrator
For superannuation

Grow Super Ops Pty Ltd (Grow Inc)
Level 14, 99 Elizabeth Street  
Sydney NSW 2000

For managed funds 
Boardroom Pty Ltd  
GPO Box 3993 
Sydney NSW 2001

SS&C Solution Pty Ltd 
Level 15, 469 La Trobe Street 
Melbourne VIC 3000

Auditors and taxation 
KPMG Australia 
International Towers 
300 Barangaroo Avenue 
Sydney NSW 2000

Media enquiries 
BlueChip Communication 
Level 7, 333 George Street 
Sydney NSW 2000

Contact us
Phone 1800 021 227 
Email enquiries@australianethical.com.au  
Reply Paid 
GPO Box Centre Sydney 
GPO Box 8, Sydney NSW 2001  
australianethical.com.au
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Find out more
Phone: 	 1800 021 227
Email: 	 enquiries@australianethical.com.au 
Website:	 australianethical.com.au

Unless otherwise indicated, the photographs and drawings of assets in the report are not real assets 
connected to the Australian Ethical Managed Funds investment schemes (managed funds) or the 
Australian Ethical Retail Superannuation Fund (Super Fund). Photographs and drawings of public 
buildings, transport, or panoramic views do not depict Managed Funds or Super Fund assets. Where 
used, photographs of the assets of the Managed Funds or Super Funds are the most recent available. 
Any views or opinions expressed are the author or quoted person’s own and may not reflect the views 
or opinions of Australian Ethical. Copyright: No part of this publication may be reproduced, stored in 
a retrieval system or transmitted in any form or by any means: electronic, mechanical, photocopying, 
recording or otherwise without the permission of the publisher.
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